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EXECUTIVE SUMMARY
Fissile Material Disposition Program
April 2014 Monthly Report

A summary of the accomplishments, milestones, financial summary, project performance and issues
facing the Oxide Production Program for the end of April 2014 is presented in this Executive Summary.

Work Accomplishments

PF-4 and ARIES operations remain paused in order to resolve issues and perform an extent-of-condition
review for Criticality Safety and Conduct of Operations. On April 28th, Jeff Yarbrough issued a
memorandum updating status on the “pause” of PF-4 programmatic operations. He reported that 150 of
the procedures that control programmatic operations in PF-4 have successfully resumed. These 150
procedures represent about % of the total that will enable us to meet FY14 programmatic commitments.

No formal letter of direction will be provided to LANS via the NNSA Field Office contracting officer to
address the direction relative to shipments, analytical chemistry sampling and guidance for financial
adjustments in FY14 and FY15. LANS will provide a revised plan based on the funding profile included in
the President’s Budget Request for the remainder of FY14 and FY15 to include revised FY14 milestones and
proposed FY15 milestones.

The ARIES Pit Cutter project met the NNSA milestone (Complete Design of Simple Pit Disassembly
Equipment [ARIES Pit Cutter] — Due 8/15/14) by completing the fabrication design on 4/3/14, well in
advance of the 8/15/14 due date. The project team has started procurement of long-lead items in
preparation of the prototype fabrication and cold testing. The fabrication is scheduled to complete in FY14
and the cold testing will begin in FY14 and complete in early FY15.

ARIES Pit Cutter Mock-Up

LANL and PNNL met on April 14 to discuss the path forward for PNNL criticality support to the program.
The consensus was that PNNL resources can be effectively applied to the generation of detailed CSEs to
support the program independent of the current ESS strategy.

FY15 program planning is underway. The team is working on planning/drafting the work packages and
developing the schedule under the assumption that operations will begin October 1, 2014. A planning
schedule has been finalized and the team is meeting regularly to discuss details at the work package and
WABS levels. The FY15 PMP is also in the process of being updated. The goal is to have all the drafts
reviewed/approved and finalized prior to the start of the FY.

MQ personnel have completed ADPSM Management Assessment: Evaluate Quality Roles and Responsibility
Agreements between ADPSM and LANL Technical Support Organizations (PFITS 2011-1943). Two findings
and four opportunities for improvement were reported.
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The robotic lathe controller upgrade has entered the construction phase of the project. The controller
cabling IWD pre-job meeting was completed. The initial robotic lathe functional test was completed. The
existing controller power supply disconnect is scheduled for early May.

The NDA Cage project team received notification on 3/28/14 to restart the NDA cage project. Since then
the team have been busy with activities that include assigning a planner, getting the construction work
package ready for construction and getting the USQ completed.

The electrical services installation for the new welding skid for the Inner Can Welder was completed. A gas
bottle rack, used to support welding operations, will be installed in early May. The Outer Can Welder
design is complete and the IWD is in development to execute construction. Installation materials have
been ordered.

New Outer Can Welder

Work continues on the MD-2 preliminary design. The project engineer is performing a technical evaluation
of the Project Management Plan that was submitted by the design agent in response to the LANL Request
for Proposal. If all requirements have been captured, LANL procurement will develop a contract and give
the design agent notice to proceed on the preliminary design. Estimated completion is scheduled for
September 2014.

The design for the TA-55 Bldg. 314 warehouse was issued at 90% complete and has begun the last review
process. A constructability review is scheduled for early May. The Project Manager has been working with
the LANL estimating group to get the class 3 estimate for review.

The Oxide Production Cage Upgrade project has kicked-off efforts on the 30% design. Requirements
documentation has been drafted. The floor space was walked-down with other project managers and
stakeholders and the boundaries were agreed upon.



EXECUTIVE SUMMARY

DATA DATE: April 20, 2014

LANL PROJECT TITLE: FY14 Oxide Production
AUTH. LANL PROJECT ID:

AUTHORIZATION NUMBER:
DOE DIRECTIVE NUMBER:

PROJECT TYPE: Expense

PROJECT STAGE: FY Execution

Los Alamos National Laboratory has the mission to produce 150 kg of Pu as Certified Oxide for use by MOX services as part of the 2MT campaign.
This is currently achieved using direct metal oxide (DMO) fumaces. For FY14 additional production goals include; completing the upgrade to the robotic lathe disassembly system, completing a design and

PROJECT cold test for a new simple pit disassembly unit to reduce dependency on the robotic lathe, resolving DMO-3 criticality issues and completing the installation of the packaging line inner can welder.
DESCRIPTION
Current Period ($1.000) Cum. To Date ($1.000) Indices
BCWS 2,946 23,093 red [ SPIL 0.76 .
BCWP 2,401 17,546 VARIANCE creen [N CPL 094 |SP1,CPl>=080 creen [
PERFORMANCE ACWP 3,028 18,574 CALCULATIONS 0.80<= S.PI,CPJ <090 Yelow
SV. % 240 |SP.,C.P. <080 red [N
Sv. -545 -5,647 CV.% -5.9
C.V. -627 -1,028
VARIANCE The program is behind schedule and underrun. The schedule is behind primarily due to delays in Resumption and Conveyor Control System Refurbishment. The overrun is primarily due to lack of progress on
ANALYSIS PF-4 resumnption activities compared to the assigned resources.
Delays in resumption have resulted in renegotiation of 150 kg certified oxide accepted by MOX Services to 50 kg. Some of the overrun will recover when operations are resumed.
CORRECTIVE
ACTION
Prior FY FY'14 FY'15 FY '16 FY'17 fFuture Total %

TPC Funding (BA) 0 50,349 0 0 ] 0 50,349 100 BAC CNTGY TPC EAC
FINANCIAL BCWS 0 43,495 0 0 0 0 43,495 53 OPC (Expense) 43,495 6,853 50,349 37,109
SUMMARY BCWP 0 17,546 0 0 0 0 17,546 40 TEC (Capital) 0 ] 0 0

($1,000) ACWP 0 18,574 0 0 0 0 18,574 43 43,495 6,853 50,349 37,109
Total Obligations 0] 19.065 0 [} 0 0 19.065 44
Federal Program Manager, Office Of Fissile Materials Disposition (NA-26):
LANL Program Director: Mark Dinehart DOE Margaret Schwenker
KEY Project Controls: David Hampton, May Benavidez KEY Los Alamos Field Office, Assistant Manager for National Security Missions,
PERSONNEL Technical Project Manager: Steve McKee PERSONNEL George Rael B
Program Management: Evelyn Kelley Los Alamos Field Office, NA-OO-LA Program Liaison, Alex Day
-FY15 Program planning (WPs, Schedule, PMP) is underway. -$25M FY15 confirmed budget has team realigning FY14 activities to
-ARIES Pit Cutter met the NNSA Milestone on 4/3/14 (fab. Design 100%). increase potential carryover $$s.
-LANL & PNNL met to discuss path forward for PNNL criticality support. -The Directorate for Nuclear and High Hazard Operations submitted an
ACCOMPLISHMENTS -The team continues work on the revised plan for FY14/FY15 activities. ACTIVE Evaluation of the Safety of the Situation (ESS) to NNSA to address the
FOR PERIOD -MQ personnel completed the ADPSM Management Assessment. CONCERNS "Potential for Criticality in a Glovebox due to Fire." The ESS is currently
-The Program's projects are all moving forward, lots of activities completed. being evaluated by NNSA.
-The lack of certified Ta-55 criticality resources remain a concem.
Authorization Date Capital Expense Work Scope
DOE PROJECT Initial Auth 0 50,348,586 Initial Auth
AUTHORIZATION

LOG




EXECUTIVE SUMMARY

DATA DATE: April 20, 2014

I
LANL PROJECT TITLE: FY14 Oxide Production

CONTINGENCY Contingency - $6,853,461
AUTH. LANL PROJECT ID:
Milestone Baseline Sched. Act./Fest. Sched. Var. (Weeks)
Resolve Criticality Safety Concerns with DMO-3 Oxide Conversion Unit March 28, 2014 February 27, 2014 A 4
Complete Design of Simple Pit Disassembly Equipment August 15, 2014 April 03, 2014 A 19
Complete the Installation of the Packaging Line Inner Can Welder August 29, 2014 August 29, 2014 F 0
MILESTONE Complete 3 Ready-to-Ship Submittals September 15, 2014 January 05, 2015 F -16
STATUS 50 kg Certified Oxide Accepted by MOX Services September 26, 2014 January 06, 2015 F -15

BCR PSM-14-057 Correction of BCR PSM-14-032 ($186K)
BCR PSM-14-068 Revised Plan for Muffle Furnace (-$642K)
BAR LOG BCP LOG BCR PSM-14-069 Revised Plan for Process Qualif. (-$30K)
(LAST 5) (LAST 5) BCR PSM-14-071 NDA Cage Installation ($0)

BCR PSM-14-056 MD-2 Preliminary Design (-$201K)

POTENTIAL
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FY 2014
Funding (BA) 50,349 50,349 50,349 50,349 50,349 50,349 50,349 50,349 50,349 50,349 50,349 50,349
BCWS R AT T L] 2,169 5,639 9,001 12,947 18,211 20,147 23,003 27,754 31,340 35,133 39,518 43,495
BCWP — 2,493 4,900 7,184 10,250 12,668 15,145 17,546
ACWP — — 2,014 3,883 6,544 9,629 12,511 15,546 18,574
Total Obligations 2,659 4,608 7,380 10,350 13,154 16,156 19,065
ﬂ | g
4 /2 May 2004 MARAC. BRI [13[14
Al
Technical Project Manager: StevelT). McKee DATE Program Director: Mark Dinehart DATE




A

=
» Los Alamos

MATIONAL LABORATORY

EST.1943

1.0

2.0

Introduction

Los Alamos National Laboratory (LANL), under LANS, LLC, has the mission to produce plutonium
oxide certified for use in Mixed-Oxide (MOX) fuels production and is currently using the Advanced
Recovery and Integrated Extraction System (ARIES) for operations. This material is obtained from
stockpile-return units identified by NA-26 for disposition in accordance with the Plutonium
Management and Disposition Agreement.

This monthly report provides a status on the key activities associated with the Program for the
month ending April 2014. Status is provided on staffing, accomplishments, milestones, financials,
trends, activity status and overall concerns and challenges.

Staffing

FY14 Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep

Planned| 53 68 74 75 76 76 78 79 75 74 72 64

Actual 52 62 62 66 72 75 66

The reduction in staffing for April was primarily due to vacations during Spring Break for Los Alamos School District.

3.0

Table 1: Planned Versus Actual Staffing Costs (FTEs)

Delays in PF-4 resumption, equipment installation and engineering efforts are keeping the staffing
level slightly less than planned.

Accomplishments

PF4 and ARIES operations remain paused in order to resolve issues and perform an extent-of-
condition review for Criticality Safety and Conduct of Operations. On April 28th, Jeff Yarbrough
issued a memorandum updating status on the “pause” of PF-4 programmatic operations. He
reported that 150 of the procedures that control programmatic operations in PF-4 have
successfully resumed. These 150 procedures represent about % of the total that will enable us to
meet FY14 programmatic commitments. Jeff further identified expectations for the development
and use of procedures as follows:

— Procedures are written for the operators, with their participation during the
development process,

— All technical procedures are to be followed as written, without exception,

— When the RLM identified or is made aware of the need for a “minor” procedure revision,
the RLM (or designate) will call the Resumption War Room phone for instruction on using
the streamlined “Immediate Change Procedure.”

No formal letter of direction will be provided to LANS via the NNSA Field Office contracting
officer to address the direction relative to shipments, analytical chemistry sampling and
guidance for financial adjustments in FY14 and FY15. LANS will provide a revised plan based on
the funding profile included in the President’s Budget Request for the remainder of FY14 and
FY15 to include revised FY14 milestones and proposed FY15 milestones.

1|Page




A

=)
» Los Alamos

NATIONAL LABORATORY

EST.1943

The ARIES Pit Cutter project met the NNSA milestone (Complete Design of Simple Pit
Disassembly Equipment [ARIES Pit Cutter] — Due 8/15/14) by completing the fabrication design
on 4/3/14, well in advance of the 8/15/14 due date. The project team has started procurement
of long-lead items in preparation of the prototype fabrication and cold testing. The fabrication
is scheduled to complete in FY14 and the cold testing will begin in FY14 and complete in early
FY15.

ARIES Pit Cutter: Fabrication of Tool Base Weldment

LANL and PNNL met on April 14 to discuss the path forward for PNNL criticality support to the
program. The consensus was that PNNL resources can be effectively applied to the generation
of detailed CSEs to support the program independent of the current ESS strategy. Program
Managers from LANL and PNNL were tasked with developing a revised statement of work for
the remainder of the FY14 and FY15 to include qualification of PNNL criticality resources to the
LANL program, CSEs for all unit operations, annual walk down support, and program
implementation assistance/reviews. Guidance from NA-26 is that all costs incurred after the
initial allocation is expended need to come from the current or planned LANL funding allocation.

MQ personnel have completed ADPSM Management Assessment: Evaluate Quality Roles and
Responsibility Agreements between ADPSM and LANL Technical Support Organizations (PFITS
2011-1943). Two findings and four opportunities for improvement were reported.

The robotic lathe controller upgrade has entered the construction phase of the project. The
controller cabling IWD pre-job meeting was completed. The initial robotic lathe functional test
was completed. The existing controller power supply disconnect is scheduled for early May.

The NDA Cage project team received notification on 3/28/14 to restart the NDA cage project.
Since then the team have been busy with activities that include assigning a planner, getting the
construction work package ready for construction and getting the USQ completed. The iron
workers have picked up the welder, weld wire and bas bottles. The first week of May it is
expected that the iron workers will introduce tools and materials into PF-4. The superintendent
is scheduling the GPR and organizing the carpenters to setting up the scaffolding. The pipe
fitters are making preparations to move the sprinkler head in early May.

The electrical services installation for the new welding skid for the Inner Can Welder was
completed. A gas bottle rack, used to support welding operations, will be installed in early May.
The Outer Can Welder design is complete and the IWD is in development to execute
construction. Installation materials have been ordered. All installations are on schedule to
complete in FY14.

2|Page
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Work continues on the MD-2 preliminary design. The project engineer is performing a technical
evaluation of the Project Management Plan that was submitted by the design agent in response
to the LANL Request for Proposal. If all requirements have been captured, LANL procurement
will develop a contract and give the design agent notice to proceed on the preliminary design.
Estimated completion is scheduled for September 2014.

The design for the TA-55 Bldg. 314 warehouse was issued at 90% complete and has begun the
last review process. A constructability review is scheduled for early May. The Project Manager
has been working with the LANL estimating group to get the class 3 estimate for review.

The Oxide Production Cage Upgrade project has kicked-off efforts on the 30% design.
Requirements documentation has been drafted. The floor space was walked-down with other
project managers and stakeholders and the boundaries were agreed upon.

3|Page



A
° I:;:?s Alamos

NATIONAL LABORATORY
E5T.1543

4.0 Milestones Status
4.1 NNSA Directed FY14 Milestones

The Oxide Production Program FY14 NNSA Milestones are described in the table below and includes
status and notations as applicable.

Status Due Description Notes
e 1 . PNNL analysis is complete. A path
03/30/14 Resolve criticality safety concerns with forward has been agreed upon
the DMO-3 oxide conversion unit . . )
Milestone is complete.
C lete the installati f th
09/01/14 | —oTmPletethe instaliation of the On schedule.
packaging line inner can welder
Complete design of Simple Pit . . . .
Final fabrication design delivered
15/14 | Di ly Equi t (ARIES Pit
08/15/ isassembly Equipment ( SPi 4/3/14. Milestone complete.
Cutter)
ipe . Developing a recovery plan to meet
09/30/14 >0 K.g certified oxide accepted by MOX revised milestone. Minimal criticality
Services .
safety resources required.
1° Ready-to-Ship is complete, 2™ & 3™
09/15/14 | Complete 3 Ready-to-Ship submittals are pending weld report & MOX
Services approval.

Table 2: NNSA Directed Milestone Summary

I satisfactory L1 caution I Alert HEE Complete

4.2 Near Term Milestones

Milestone Target Date Forecast or Actual Date

Certification of Blend Lot 38-M 06-Mar-2014 22-Apr-2014 F*
Prepare Samples and Ship to SRS (Blend Lot #s 51-52) 03-Jun-2013 18-Apr-2014 F*
NDA Cage Installation Complete 17-Mar-2014 29-Aug-2014 F
MD-2 Shipping/Receiving - Preliminary Design Complete 19-Mar-2014 30-Sep-2014 F
Prepare Samples and Ship to SRS (Blend Lot #s 53-54) 22-Jul-2013 18-Apr-2014 F*
Installation of Packaging Line Can Opener Complete 08-Jan-2014 08-Jan-2014 A
Construction Complete for TA-55, Building 314 Warehouse

-Sep-2014 -Sep-2014 F
Upgrade Project (Slab/Cage/Racks) 30-Sep-20 30-Sep-20
Installation of the Robotic Lathe Controller Upgrade 28-Oct-2014 28-Oct-2014 F
Complete

Note: * = Currently revising forecast dates for samples to ship and BL 38M certification.

Table 3: Near Term Milestone Summary

4|Page
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5.0 Financial Overview

5.1 Financial Summary

$50,000,000
Q=== 0= 0= 0= 0=0=0
$40,000,000
$30,000,000 —o—Baseline
$20,000,000 |
== Actuals
$10,000,000
EAC
SO A T T T T !
5 0 x> WX
Ny ; ; A
& & & &
. March
Haselline Spend Status EAC
$43,495,125 $18,574,217 | $37,108,584

The Oxide Production Program is currently projecting an estimate at completion of $37.1M.

5.2 Project Performance and Earned Value Management

The Oxide Production program cumulative cost variance is -51,028K resulting in a CPI of 0.94 with
the total spent at $18,574K. The estimate at completion is $37.1M. The cumulative schedule
variance is -$5,546K resulting in an SPI of 0.76. $17,546K of work was accomplished against

$23,092K planned.

The Oxide Production program for April month end is behind schedule and overrun.

The schedule is behind primarily due to delays in resumption of PF-4 operations and Conveyor

Control System Refurbishment.

The overrun is primarily due to lack of progress on PF-4 resumption activities compared to the
assigned resources. Delays in resumption have resulted in renegotiation of 150 kg PuO, certified
and accepted by MOX Services to 50 kg of PuO,. Some of the overrun will recover when operations

are resumed.

5|Page
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5.3 Variance Analysis

Functional area cumulative YTD variance is analyzed in the table below:

Function

Schedule
Variance

Cost
Variance

Analysis

Operations

(54,422)
0.54 SPI

(52,678)
0.66 CPI

Operational work packages are behind schedule and
overrun. The schedule is behind primarily due to
delays in resuming operations in PF-4. The overrun is
primarily due to lack of progress on PF-4 resumption
activities compared to the assigned resources.

Engineering

($590)
0.82 SPI

$1,065
1.65 CPI

Engineering is behind schedule and underrun. The
schedule is behind primarily due to delays in the
Conveyor Control System Refurbishment activities.
These delays are not expected to impact completion
of this effort. Spare Parts is showing an underrun due
to difficulty in forecasting when the purchases will be
executed during the fiscal year. It is forecasted and is
taking earned value as level-of-effort. This variance
will be eliminated when the purchases are

executed. Analytical Chemistry is under running due
to the PF-4 operational pause.

Program
Management

(5432)
.94 SPI

(583)
.99 CPI

Program Management is slightly behind schedule and
underrun. The schedule is behind primarily due to
delays in PF-4 resumption. These delays are
impacting the QA work package for activities which
rely on Operations. The overrun is primarily due to
lack of progress on PF-4 resumption activities
compared to the assigned resources in Quality
Assurance.

Projects

($101)
.97 SPI

$668
1.30CPI

The negative schedule variance is primarily due to
minor delays on the Pit Cutter effort. These delays
are not expected to impact completion of this effort.
The underrun is primarily due to late contractor
billings for work performed on the Lathe and Pit
Cutter. This underrun will be reduced as contractor
invoices are received and paid.

Table 4: Variance Analysis

6|Page
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6.0 Trends and Change Control

The current Trend Register, Appendix G, is attached to this report.

The following trends were resolved under variance management and baseline change requests:
— MD-2 Preliminary Design
— Revised Plan for Muffle Furnace
— Revised Plan for Process Qualification
— Delay of the NDA cage installation due to resumption priorities

The following trends are pending resolution as of April 2014:
— Procure, install and document DMO-2 limited volume circulating chilled water system
— Detail plan the building 314 warehouse and add fiber optic network capability
— Remove muffle furnace milestone
— Legacy Management
— MQC Quality Improvement Plan
— Muffle furnace unknowns
— Resumption activities will require a change to the sample dates
— SAVY-4000 Containers

7.0 Status

The ARIES project team is actively working with ADPSM/PADWP on a revised path forward to
move forward with the analytical chemistry samples that need to be shipped to SRNS and PNNL.
The samples are critical to meeting the revised FY14 milestone of 50 kg certified oxide. Existing
authorizations allowed the movement of samples only in FMOs 520g or less. The samples must be
moved through FMOs posted at 4500g. The new authorization letter is being written based on
new guidance and will be submitted for signature to ADPSM and PADWP.

Blend Lot #’s 51 and 52 continue to fall further and further behind. For Blend Lot #51, MQ needs
to generate the final CoA and CoC for project review and approval before the book can be
submitted to QPA-PQ. The same is true for Blend Lot #52, with the additional requirement that
the prompt gamma spectrum for 2 of the 3 3013 containers needs to be rerun in order to
complete the PCD data sheets. This has not happened because the materials have not been
moved due to the operational pause in PF-4. Completion of the CoA/CoC by the projected 3/18
data has not happened, and these intermediate steps are tracked as incomplete.

Blend Lot #’s 53 and 54 still require LANL shipment of analytical chemistry samples to SRNL in
order to complete the data required to certify the material. A memo authorizing the removal of
these samples from the glovebox line and transport to shipping and receiving has undergone
numerous revisions and remains incomplete and unapproved. The continued delays are impacting
subsequent work that needs to be performed on the analytical chemistry, both by LANL and SRNL.
For SRNL, the ability to receive the materials for processing will shortly impact several equipment
upgrades that they have planned for later this year.

The Commercial Grade Dedication process forms for the analysis of the 2 samples by PNNL (Blend
Lot #40 and repeat Blend Lot #2) have been submitted and as of the end of April have not
received any response from the required LANL parties. Blend Lot Book #'s 1 and 4 are in the error
rework phase after the initial QPA-PQ review. Blend Book #'s 17 and 30 have been reviewed and
approved by QPA-PQ. QPA-PQ is currently reviewing Blend Book #4. These books are part of the
Ready-to-Ship work currently being performed in the absence of shipping.

7|Page
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8.0 Challenges

The FY15 budget of $25M allocation has required immediate attention and planning for maximum
carryover to FY15. Realigning FY14 activities and developing a revised work plan is underway.

On March 18, a nuclear and high hazard operations notification was issued on new information for
the fire suppression criticality safety in PF4. The new information evaluation determined a
potential inadequate safety analysis for TA-55. A Justification for Continued Operations is under
development to allow resumption activities to continue. On April 14th the Directorate for Nuclear
and High Hazard Operations submitted an Evaluation of the Safety of the Situation (ESS) to NNSA
to address the “Potential for Criticality in a Glovebox due to Fire.” The ESS is currently being
evaluated by NNSA. When the ESS is approved it will define specific compensatory measures and
actions that can be taken to eliminate criticality concerns.

Criticality resource issues remain a challenge but the team continues to work with LANL (TA-55)
criticality personnel and partnering resources from PNNL to resolve these concerns and move
forward.

8|Page
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APPENDIX A — PRODUCTION SCHEDULE — APRIL 2014

BLEND LOTS 51-62 FY2014 OXIDE PRODUCTION*

Oxide Production | Oct* | Nov Dec | Jan* Feb Mar Apr May Jun Jul Aug Sep YEZ;ZO Ql Q Q3 ol To\:lafror Status
Converted |Planned| 0 0 0 15 30 30 15 30 30 30 15 15 210 0 75 75 60 210
(kgPu) | Actual | 70.7 0 0 0 0 0 0 0 0 0 0 0 170.7 70.7 0 0 0 70.7
Blended |Planned| 0 0 0 15 30 30 30 15 35 30 30 15 230 0 75 80 75 230
(kgPu) | Actual | 508 0 0 0 0 0 0 0 0 0 0 0 508 | 508 0 0 0 50.8
Samples [Planned| 0 0 0 60 0 0 0 60 60 60 0 0 240 0 60 120 60 240
Shipped** | Actual | 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Packaged |[Planned| 0 0 0 0 127 | 319 | 254 | 54 | 54 | 254 | 127 | 254 | 193 0 506 | 762 | 635 | 1903
(kgPu) | Actual | 508 0 0 0 0 0 0 0 0 0 0 0 508 | 508 0 0 0 50.8
Analyzed*** |Planned| 0 0 0 0 0 50.8 0 50.8 0 508 0 508 | 2032 0 508 | 508 | 1016 | 2032
(kgPu) | Actual | 0 0 25.2 0 0 0 0 0 0 0 0 0 52 | 252 0 0 0 252
Certified****|Planned| 0 0 0 0 25.2 0 252 0 0 50.8 0 50.8 152 0 25.2 25.2 1016 152
(kgPu) | Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
NOTES:

*

* %k

% %k %k

% %k %k %k

1 Samples analyzed in December denotes TGA completion for Blend Lot #s 51 & 52

Includes FY13 material in the pipeline and assume 1/8/14 start date. There is a high likelihood that the material in the pipeline will have to be rerun

through DMO.

FY14 has all samples shipped to SRNL

FY14 has all AC performed by SRNL except 10% nitrogen sampling

Letter of acceptance by MOX Services denotes “certified”

[1 Denotes the data for the April 2014 report
[ ] Comparison of YTD planned versus actuals




)
> L?s Alamos

NATIONAL LABORATORY
||||||||

APPENDIX B:
Certification & Ready-to-Ship Schedule



APPENDIX B — CERTIFICATION AND READY-TO-SHIP SCHEDULE — APRIL 2014

QPA-PQ MOX LASO
kg Pu kg Pu ACReport CoA CoC |reviewand| Services | review (if
BLEND LOT | (theoretical) (actual) status | Complete | prepared | prepared | approval | approval | required) status
38-M 12.7 n/a MQ needs to generate CoA
40 12.7 7/24/2014 | 7/24/2014 | 8/14/2014 | 9/12/2014 n/a requires sample shipment to PNNL
51 12.7 n/a MQ needs to generate CoA
redo prompt gamma for 2 cans; MQ needs to
52 12.7 n/a generate CoA
53 12.7 7/14/2014 | 7/24/2014 | 7/24/2014 | 8/14/2014 | 9/12/2014 n/a requires sample shipment to SRNL
54 12.7 7/14/2014 | 7/24/2014 | 7/24/2014 | 8/14/2014 | 9/12/2014 n/a requires sample shipment to SRNL
total 76.2 76.2|50.8
RTS#1 [1,2,4,17,30,31 7/24/2014 | 7/24/2014 | 8/14/2014 | 9/12/2014 n/a MQ/QPA-PQ review cycle
RTS #2 32-37 need to process RTS
see 38-M details; need for SRS weld report
RTS#3 [39,41-44,38-M n/a for 41-44
Notes:

[ Activity complete

1 Minimum that can be certified this FY with paperwork pushed through. This amount is 76.2 kg

theoretical

1 Minimum that can be certified this FY without much effort. This amount is 50.8 kg theoretical.

I Activity > 10 days behind

3k 3k 3k ok 3k 3k ok ok 3k 3k 3k 3k 3k ok 3k 3k ok %k 3k 3k 3k 3k %k ok 3k 3k ok %k 3k 3k 3k 3k 3k ok 3k 3k ok 3k 3k 3k 3k 3k %k ok 3k 3k ok %k 3k 3k 3k 3k %k >k 3k 3k ok 3k 3k %k 3k 3k %k ok 3k 5k >k %k 3k 3k >k 5k %k >k 3k 3k >k >k 5k %k >k %k %k *k %k 5k %k %k >k *k kk *k

Not Applicable (n/a) - denotes that NA-00-LA will no longer review books, except as part of any quality
assessment, audit, or spot check at their discretion.

Page 1
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APPENDIX C - COST PERFORMANCE REPORT

COST PERFORMANCE REPORT - FORMAT 2 PAGE 1 OF 2
DATA FROM 09/30/2013 TO 09/30/2050 FY14 Oxide Production COST IN $ x1,000
CURRENT PERIOD (04/20/2014) CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST VARIANCE BUDGETED COST VARIANCE INDEX
IWBS LVL 7 AND DESCRIPTION (1) ACTUAL ACTUAL
SCI\-,lvE%TJKLED PEgY:g;}lfAED Sgp?go“éﬁgﬁ SCHEDULED COST SCE’E%FSI(_ED PEgY:g;}lfAED Sgp?go“éﬁgﬁ SCHEDULED CosT SCHEDULED COoSsT BUDGETED | ESTIMATED | VARIANCE
) 3) ) () 6) @) ®) 9) (10) (11) (12) (13) (14) (15) (16)
IWBS LVL 6: Operations
D10201D4030101  Pit Disassembly 123 22 34 -101 -12 457 78 585 -379 -507 0.17 0.13 975 1,124 -149
D10201D4030102  Material Shipping and Receiving 91 -58 109 -150 -168 758 119 572 -639 -453 0.16 0.21 1,271 1,136 135
D10201D4030103  Pu Conversion 271 -6 143 -277 -150 1,913 746 1,278 -1,167 -531 0.39 0.58 3,646 3,102 543
D10201D4030104  Packaging 306 149 236 -156 -87 1,406 966 1,809 -439 -843 0.69 0.53 2,917 2,561 356
D10201D4030105 Nondestructive Assay 37 3 25 -33 -21 128 23 118 -104 -94 0.19 0.20 301 291 10
D10201D4030106 Operations Management 86 62 33 -24 28 377 311 266 -65 45 0.83 1.17 824 647 176
D10201D4030107  Pu Characterization 93 7 72 -85 -65 365 312 704 -53 -392 0.85 0.44 1,152 1,470 -317
D10201D4030108 Preventive Equipment Maintenance 46 46 41 -0 5 299 298 332 -0 -33 1.00 0.90 560 599 -39
D10201D4030109  Production Planning and Control 172 96 122 -76 -25 1,113 619 696 -493 -77 0.56 0.89 2,082 1,641 441
D10201D4030111  2nd Mill and Blend Shielding Installation 0 0 3 0 -3 37 37 73 0 -35 1.00 0.51 37 73 -35
D10201D4030112  PF-4 Resumption 99 6 322 -93 -316 2,802 1,722 1,478 -1,079 244 0.61 1.17 3,369 1,897 1,472
IWBS LVL 6: Operations 1,327 328 1,145 -999 -817 9,659 5,237 7,916 -4,422 -2,678 0.54 0.66 17,140 14,546 2,593
IWBS LVL 6: Engineering
D10201D4030201 Process Equipment Engineering Support 88 139 99 51 39 1,085 748 604 -337 144 0.69 1.24 1,613 1,115 497
D10201D4030202  Analytical Chemistry 113 45 43 -67 2 717 516 321 -200 195 0.72 1.61 1,394 931 463
D10201D4030203 Process Qualification 14 -38 28 -52 -66 86 33 158 -52 -125 0.39 0.21 127 231 -104
D10201D4030204 Warehousing/Procurement/Storage 35 70 30 35 40 229 229 195 0 34 1.00 1.18 427 393 34
D10201D4030205 Spare Parts 199 323 104 124 218 1,176 1,176 359 0 816 1.00 3.27 2,293 903 1,390
IWBS LVL 6: Engineering 450 541 306 90 234 3,294 2,704 1,638 -590 1,065 0.82 1.65 5,856 B1575) 2,281
IWBS LVL 6: Program Management

D10201D4030301  Program Management 235 235 129 0 106 1,624 1,540 922 -83 618 0.95 1.67 2,944 1,969 974
D10201D4030302 TA-55 Infrastructure 460 460 428 0 31 2,990 2,990 2,939 0 50 1.00 1.02 5,566 5,516 50
D10201D4030303 TA-54 Waste Management 0 0 0 0 0 0 0 31 0 -31 0.00 0.00 150 481 -331
D10201D4030304  Quality Assurance Support 247 49 394 -198 -345 1,254 947 1,716 -307 -769 0.75 0.55 3,037 3,496 -459
D10201D4030305 Independent Product Certification 48 0 24 -48 -24 206 191 148 -14 43 0.93 1.29 506 360 146
D10201D4030306 Records Management/Document 49 49 50 0 -0 322 322 367 0 -44 1.00 0.88 600 645 -44
D10201D4030307  Alternative Studies 137 116 103 -20 13 711 684 634 -27 49 0.96 1.08 1,396 1,212 184
IWBS LVL 6: Program Management 1,179 911 1,131 -267 -219 7,110 6,677 6,760 -432 -83 0.94 0.99 14,203 13,682 520

LANLRPR2-BY CNTRL ACC-05/08/2014-09:24:07
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COST PERFORMANCE REPORT - FORMAT 2 PAGE 2 OF 2
DATA FROM 09/30/2013 TO 09/30/2050 FY14 Oxide Production COST IN $ x1,000
CURRENT PERIOD (04/20/2014) CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST VARIANCE BUDGETED COST VARIANCE INDEX
IWBS LVL 7 AND DESCRIPTION (1) ACTUAL ACTUAL
WORK WORK COST WORK WORK WORK COST WORK BUDGETED ESTIMATED | VARIANCE
SCHEDULED | PERFORMED | PERFORMED | SCHEDULED COST SCHEDULED | PERFORMED | PERFORMED | SCHEDULED COST SCHEDULED COST
@ €) @ [6) ® @ ® ©) (10) ain 12) a3) () @as) (1)
IWBS LVL 6: Projects

D10201D4030401 Lathe Controller Upgrade Installation 71 85 78 14 7 886 885 557 -1 327 1.00 1.59 1,425 1,061 363
D10201D4030402 ARIES Pit Cutter 284 262 126 -22 135 1,028 939 729 -89 209 0.91 1.29 1,838 1,539 298
D10201D4030403 NDA Cage Installation -467 23 26 490 -2 99 97 252 -2 -155 0.98 0.38 740 730 9
D10201D4030404 MD-2 Container Preliminary Design -62 47 45 109 1 349 339 208 -10 131 0.97 1.63 798 706 91
D10201D4030405 TA55-314 Upgrades 53 50 55 -3 -5 199 186 163 -13 22 0.93 1.14 567 441 125
D10201D4030406 Can Opener, Inner Welder, Outer Welder 107 149 111 41 37 464 479 345 15 133 1.03 1.39 925 823 101
IWBS LVL 6: Projects -12 619 445 631 174 3,028 2,926 2,257 -101 668 0.97 1.30 6,295 5,303 991
REPORT TOTALS 2,945 2,400 3,028 -545 -627 23,092 17,546 18,574 -5,546 -1,028 0.76 0.94 43,495 37,108 6,386

LANLRPR2-BY CNTRL ACC-05/08/2014-09:24:07
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APPENDIX D - STATUS SCHEDULE

FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete| Sep Oct | Nov Dec Jan | Feb [ Mar | Apr | May | Jun | Ju | Aug | Sep | Oct
D1.02.01.D4.03 OP S Oxide Production Program 419.0d 01-Oct-13 A 39.3% y ; ; ; ;
Oxide34000 Resolve Criticality Safety Concerns with DMO-3 Oxide Conversi 0.0d 0.0d 28-Mar-14 27-Feb-14A  100%) § § § § § 0  Resolve Cntlcallty Safety Concems Wlth DMO-3 OXIde ConverSIon Unlt
\ Oxide34010 Complete Design of Simple Pit Disassembly Equipment 0.0d 0.0d 15-Aug-14 | 03-Apr-14 A 100% 3 3 3 3 3 3 0 Complete DeSIgn 0f Slmple Pit Dlsassembly Equipment
\ Oxide34080 Establish Production-Scale Muffle Furnace Oxide Capacity 0.0d 0.0d 15-Aug-14 | 15-Aug-14* 0%| L R R R R R R A S N =& Establish Production-Sc|
| Oxide34030 Complete the Installation of the Packaging Line Inner Can Well 0.0d 0.0d 29-Aug-14 | 29-Aug-14* 0% ; ; ; ; ; ; 3 + Complete the Instal
| Oxide34040 Complete 3 Ready-to-Ship Submittals 0.0d 0.0d 15-Sep-14  05-Jan-15* 0% § § § § § § § ; 1
\ Oxide34110 50 kg Certified Oxide Accepted by MOX Services 0.0d 0.0d 26-Sep-14 | 06-Jan-15* 0% 3 3 3 3 3 3 3 :
D1.02.01.D4.03 OP S.01 Operations 372.0d 242.0d 01-Oct-13 01-Oct-13A 26-Sep-14 15-Apr-15 30.56% \ ; ; ; ; ; ; ;
D1.02.01.D4.03 OP_S.01.01 Pit Disassembl | 301.3d| 171.3d/01-Oct-13 |01-Oct-13A |26-Sep-14 [05-Jan-15 | 8.01% |- e —— —— e —
Oxide18830 M&S For Pit Disassembly Oxide Production FY13 242.0d 112.0d 01-Oct-13  01-Oct-13A  26-Sep-14  26-Sep-14 53.72% e ; ] M&S For
\ Oxide28370 Assist with Lathe Repair 82.5d 41.3d 02-Jan-14 | 08-Jan-14 A | 30-Apr-14 17-Jun-14 50% ‘ ‘ ‘ ‘ _|:| ASS'St with Lath:e Repalr
\ Oxide12080 Disassemble Pits (Blend Lot #57) 10.0d 10.0d 08-Jan-14 | 21-Apr-14  23-Jan-14  05-May-14 0% | | .| Disassemble Pits (Blend Lot #57)
| Oxide9680 Disassemble Pits (Blend Lot #58) 10.0d 10.0d 27-Jan-14 |06-May-14 | 10-Feb-14 | 20-May-14 0% ! Disassemble Pits (Blend Lot #58)
\ Oxide13680 Disassemble Pits (Blend Lot #59) 10.0d 10.0d 11-Feb-14 21-May-14 | 26-Feb-14 | 05-Jun-14 0%| o nnn :!,J?]sga’sfsfemplgf’]@g@lgr)qgqt #9)
| Oxidel3880  Disassemble Pits (Blend Lot #60) 10.0d 10.0d 27-Feb-14 |09-Jun-14  13-Mar-14 | 23-Jun-14 0% —mmm Disassemble Pits (Blend Lot #60)
| Oxide16280 Disassemble Pits (Blend Lot #61) 10.0d 10.0d 17-Mar-14 | 24-Jun-14  27-Mar-14  07-Jul-14 0% ‘ ~—mmm Disassenible Pits (Blend Lot #61)
| 0xide17880 Disassemble Pits (Blend Lot #62) 10.0d 10.0d | 31-Mar-14 | 08-Jul-14 14-Apr-14 | 22-Jul-14 0% ~mmm Disdssemble Pits (Blend Lot #6
| Oxide16480 Disassemble Pits (Blend Lot #63) 10.0d 10.0d | 15-Apr-14 | 23-Jul-14 29-Apr-14 | 06-Aug-14 0% | Disassemble Pits (Blend Lg
\ Oxide16680 Disassemble Pits (Blend Lot #64) 10.0d 10.0d 01-May-14 ' 11-Aug-14 | 15-May-14 25-Aug-14 0% | e Il :, - 9[§{A§§emglg Pits (Bl
| 0xide18280 | Disassemble Pits (Blend Lot #65) 10.0d 10.0d 19-May-14 26-Aug-14 | 03-Jun-14 | 10-Sep-14 0% i [ [-=g=bisassemble Pi
\ Oxide15280 Disassemble Pits (Blend Lot #66) 10.0d 10.0d 05-Jun-14  15-Sep-14  19-Jun-14  29-Sep-14 0% : -—fg«Dlsasserr
\ Oxide16880 Disassemble Pits (Blend Lot #67) 10.0d 10.0d | 24-Jun-14  01-Oct-14 07-Jul-14 | 15-Oct-14 0% : Dis
| Oxide17080  Disassemble Pits (Blend Lot #68) 10.0d 10.0d 09-Jul-14 | 20-Oct-14  23-Jul-14 | 03-Nov-14 0% : [T =
| Oxide2202 Disassemble Pits (Blend Lot #69) 10.0d 10.0d 28-Jul-14 | 05-Nov-14  11-Aug-14  20-Nov-14 0% | e § N N . L]
\ Oxide2402 Disassemble Pits (Blend Lot #70) 10.0d 10.0d 12-Aug-14 24-Nov-14 26-Aug-14 09-Dec-14 0% : 1k
\ Oxide1962 Disassemble Pits (Blend Lot #71) 10.0d 10.0d 28-Aug-14 11-Dec-14 15-Sep-14  05-Jan-15 0% ! ik
D1.02.01.D4.03 OP S.01.02 Material Shipping and Receiving . -
Oxide18840 Material Storage and Maintenance of Containers and other Sto = 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 26-Sep-14 53.72% d 1 Material £
| Oxide18870 | M&S For Material Shipping, Receiving & Handling FY14 242.0d 112.0d 01-Oct-13 | 01-Oct-13A | 26-Sep-14 | 26-Sep-14 53.72% T —h 'M&B Ho
\ Oxide18840A | Material Storage and Maintenance of Containers - NPl Remove 1.0d 0.0d 27-Jan-14 |27-Jan-14A | 27-Jan-14 | 27-Jan-14 A 100% parjck of {fantpiflers { NiPi[Removal - [BCH|ASNI 14 b
\ Oxide18840A1 Material Storage and Maintenance of Containers - NPI-7 Mater | 171.0d 112.0d 27-Jan-14 | 27-Jan-14 A | 26-Sep-14 26-Sep-14 34.5% H 1M ﬂ:fi Al |5
\ Oxide18840AA Material Storage and Maintenance of Containers - NPI-1 Mater | 171.0d 112.0d 27-Jan-14 | 27-Jan-14 A | 26-Sep-14 | 26-Sep-14 34.5% ; ] :Material |
| Oxide18855 Perform baseline radiography (NDA) on Can Sets - FY14 242.0d 242.0d 01-Oct-13 | 21-Apr-14*  26-Sep-14  15-Apr-15 0% d
\ Oxide18861 Shipping & receiving support by NPI-1 - FY14 242. Od 242.0d  01-Oct-13  21- Apr 14*  26- Sep 14 |15 Apr 15 0% B — | - I — 1 0
D1.02.01.D4.03 OP S.01.02.1 Ready to Ship 1-Aifr-14](1.0201. _5:01{02. 1| iReady tdf Ship
Oxide18918 | LASO Reviews Books and Loading of Shipping Containers (Lot 39.0d 0.0d 01-Oct-13  01-Oct-13A  26-Nov-13  07- Feb 14A  100%] i Lpading||df Shibpi rs (ofs #31-40)| || 1|
\ Oxide18898 | LASO Reviews Books and Loading of Shipping Containers (Lot = 45.0d 0.0d 01-Oct-13 | 01-Oct-13A | 06-Dec-13 | 07-Feb-14 A 100% — LASO Reviews Books anfi Lbdding|qf Shibpi rs (LLofis #12-17) || |
\ Oxide18918A LASO Reviews Books and Loading of Shipping Containers (Lot 1.0d 0.0d 27-Jan-14 | 27-Jan-14A  27-Jan-14 | 27-Jan-14 A 100% ‘ I \LASO Reviews Books and L ‘aaing of Bhippifg pty #31-40) RemmVﬁ Hepps ﬂ'
\ Oxide18898A LASO Reviews Books and Loading of Shipping Containers (Lot: 1.0d 0.0d 27-Jan-14 27-Jan-14 A | 27-Jan-14 | 27-Jan-14 A 100%| R R S S !”ITA§Q”R§){I§\{~{S”B,99I§§ gnd Lipading of Bhippikg ptg #L2-1¢) Repm y‘eﬁ,{St;pper {
| Oxide18898B LASO Reviews Books and Loading of Shipping Containers (Lot 1.0d 1.0d 24-Feb-14 21-Apr-14* | 24-Feb-14 | 21-Apr-14 0% 3 I §ASC Reugws goo xq bfShigping C nt;f;ners Lt
\ Oxide18918B | LASO Reviews Books and Loading of Shipping Containers (Lot: 1.0d 1.0d 24-Feb-14 21-Apr-14*  24-Feb-14  21-Apr-14 0% | I §ASQ Reylgwg Hoo g pfShigpihg Containers (Lot
D1.02.01.D4.03 OP_S.01.02.23 Oxide Production - Non-SNM Disposition m-mﬂ____ 3 ‘ ‘ N i
D1.02.01.D4.03 OP S.01.03 Pu Conversion v ; ; ; ‘ ‘ ‘ . -
Oxide18880 M&S For DMO Oxide Production FY13 242.0d ~ 112.0d 0L-Oct-13 01-Oct-13A 26-Sep-14 Sep 14 26-Sep-14 Sep 14 53.72%| s — e e 10 | M&b Hoj
| 0xide12370 | Complete and Verify Blend Sheet (Blend Lot #55) 2.0d 2.0d 08-Jan-14 | 21-Apr-14* | 09-Jan-14 | 22-Apr-14 0% | ‘ ‘ | | | |1 Fomifiete[pnd Varify Blehd Shet & )| |
\ Oxide11090 Oxide / Calcine oxide (Blend Lot #56) 12.0d 12.0d 08-Jan-14 | 21-Apr-14* | 27-Jan-14 | 06-May-14 0% mm | Pxidg | Calding dxide (Blefiq L i
| Oxide12090 Oxide / Calcine oxide (Blend Lot #57) 8.0d 8.0d 27-Jan-14 06-May-14  05-Feb-14 ' 15-May-14 0% = Oxde | Qaldirle dxile (B! i
| Oxide10450 | Inventory Downtime (Blend Lot #56) 2.0d 2.0d 27-Jan-14 06-May-14  29-Jan-14 | 08-May-14 0% ; pry|Dpwntimg (Blend K
| Oxide12380  Complete and Verify Blend Sheet (Blend Lot #56) 2.0d 2.0d 29-Jan-14 | 08-May-14  30-Jan-14  12-May-14 0%| [=+gf: Comipletefand Verfy Bl Lpt #56)
| Oxide9690 Oxide / Calcine oxide (Blend Lot #58) 8.0d 8.0d 05-Feb-14 15-May-14  18-Feb-14  28-May-14 0% ‘ [Orficke 7|CRlcint: ox{dle By
| Oxide12100 Inventory Downtime (Blend Lot #57) 2.0d 2.0d 06-Feb-14 | 19-May-14  10-Feb-14  20-May-14 0% yer|tary Dawrtine (B
| Oxide12390 Complete and Verify Blend Sheet (Blend Lot #57) 2.0d 2.0d 10-Feb-14 | 20-May-14 | 12-Feb-14 | 22-May-14 0% Cpmpplpte] and Varify| B ¢ 57
| Oxide9700 Inventory Downtime (Blend Lot #58) 2.0d 2.0d 18-Feb-14 28-May-14  20-Feb-14  02-Jun-14 0% i} 1hventoly Dofvntimmig 8
\ Oxide16240 Complete and Verify Blend Sheet (Blend Lot #58) 2.0d 2.0d 20-Feb-14 02-Jun-14 | 24-Feb-14 |03-Jun-14 0% | il Fqmplete pryd Vifity et] ( Lot foe
| Oxide13690 Oxide / Calcine oxide (Blend Lot #59) 8.0d 8.0d 24-Feb-14 03-Jun-14 05-Mar-14 | 12-Jun-14 0% Il O /|Cpicine D!
| Oxide13700 Inventory Downtime (Blend Lot #59) 2.0d 2.0d 05-Mar-14 | 12-Jun-14 06-Mar-14 |16-Jun-14 0% | = nvpntbry Dawnti D
\ Oxide12710 Complete and Verify Blend Sheet (Blend Lot #59) 2.0d 2.0d 10-Mar-14  17-Jun-14 11-Mar-14 | 18-Jun-14 0% =l Cdmplate ag end ILd
| Oxide13890  Oxide / Calcine oxide (Blend Lot #60) 8.0d 8.0d 10-Mar-14 |17-Jun-14 20-Mar-14 | 30-Jun-14 0% > Oxitle /| e #60)
| Oxide13900 | Inventory Downtime (Blend Lot #60) 2.0d 2.0d 20-Mar-14 | 30-Jun-14 | 24-Mar-14 | 01-Jul-14 0%| | B Ipventaiy|C Blgn 460) ||
| 0xide12720 | Complete and Verify Blend Sheet (Blend Lot #60) 2.0d 2.0d 24-Mar-14 | 01-Jul-14 | 26-Mar-14 | 03-Jul-14 0% 0 Camplgt P t (
\ Oxide16290 Oxide / Calcine oxide (Blend Lot #61) 8.0d 8.0d 25-Mar-14 | 02-Jul-14 03-Apr-14 | 14-Jul-14 0% =g O4p ide Lo
| Oxide16300 Inventory Downtime (Blend Lot #61) 2.0d 2.0d 07-Apr-14 | 15-Jul-14 08-Apr-14 | 16-Jul-14 0% By In e 4 Lot
| Oxide12730 Complete and Verify Blend Sheet (Blend Lot #61) 2.0d 2.0d 08-Apr-14 | 16-Jul-14 10-Apr-14  21-Jul-14 0% Ho if S
\ Oxide17890 Oxide / Calcine oxide (Blend Lot #62) 8.0d 8.0d 09-Apr-14 | 17-Jul-14 21-Apr-14  29-Jul-14 0% | I | ng dxide (Blend|l
| Oxide17900 Inventory Downtime (Blend Lot #62) 2.0d 2.0d 21-Apr-14 | 29-Jul-14 23-Apr-14 | 31-Jul-14 0% ‘ ‘ ‘ i : n en
Page 1 of 19 TASK filter: FY14 Only Oxide Production.

== Actual Level of Effort

=== Remaining Level of Effort I Actual Work
[ Remaining Work @

I Critical Remaining Work Wee—y S

@ Milestone

(c) Primavera Systems, Inc.
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FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish | Finish Performance %
_ Duration Complete[ Sep | Oct | Nov Dec Jan | Feb | Mar | Apr Sep |
| Oxide12740 Complete and Verify Blend Sheet (Blend Lot #62) 2.0d 2.0d| 23-Apr-14 | 31-Jul-14 24-Apr-14  04-Aug-14 0% 3 | | . . . and e}"ﬁ&
\ Oxide16490 Oxide / Calcine oxide (Blend Lot #63) 7.0d 7.0d| 24-Apr-14  04-Aug-14 05-May-14 12-Aug-14 0% } Cal ne )
\ Oxide16500 Inventory Downtime (Blend Lot #63) 15.0d 15.0d 05-May-14  12-Aug-14 27-May-14 | 03-Sep-14 0% } Inye tOEYE
| Oxide16690 Oxide / Calcine oxide (Blend Lot #64) 8.0d 8.0d 12-May-14 19-Aug-14 22-May-14 | 02-Sep-14 0%| R S S N S S — Dxid 7/73}?
\ Oxide16700 Inventory Downtime (Blend Lot #64) 2.0d 2.0d 22-May-14 02-Sep-14 27-May-14 03-Sep-14 0% 3 ™ Inye tQY;
\ Oxide12750 Complete and Verify Blend Sheet (Blend Lot #63) 2.0d 2.0d| 27-May-14 03-Sep-14 29-May-14 08-Sep-14 0% = Qo| th
\ Oxide12745 Complete and Verify Blend Sheet (Blend Lot #64) 2.0d 2.0d| 27-May-14 03-Sep-14 29-May-14 08-Sep-14 0% 3 ] Go F?d.t
\ Oxide18290 Oxide / Calcine oxide (Blend Lot #65) 8.0d 8.0d | 29-May-14 08-Sep-14 10-Jun-14 | 17-Sep-14 0% : ] JXMIG
| Oxide18300 Inventory Downtime (Blend Lot #65) 2.0d 2.0d 10-Jun-14 17-Sep-14 12-Jun-14  22-Sep-14 0%| [ S S R S S F; 7![}{5
\ Oxide12775 Complete and Verify Blend Sheet (Blend Lot #65) 2.0d 2.0d 12-Jun-14 22-Sep-14 16-Jun-14 | 23-Sep-14 0% 3 [: C:Q
\ Oxide15290 Oxide / Calcine oxide (Blend Lot #66) 8.0d 8.0d 17-Jun-14 24-Sep-14 26-Jun-14  06-Oct-14 0% ™ :‘g
\ Oxide15300 Inventory Downtime (Blend Lot #66) 2.0d 2.0d| 26-Jun-14 06-Oct-14 30-Jun-14 07-Oct-14 0% } L;:Q
\ Oxidel12790 Complete and Verify Blend Sheet (Blend Lot #66) 2.0d 2.0d 01-Jul-14  08-Oct-14 02-Jul-14  09-Oct-14 0% } j P
| Oxide16890 Oxide / Calcine oxide (Blend Lot #67) 8.0d 8.0d 02-Jul-14  09-Oct-14  14-Jul-14  22-Oct-14 0%| R S S S R I g e I
\ Oxide16900 Inventory Downtime (Blend Lot #67) 2.0d 2.0d 15-Jul-14 | 23-Oct-14 16-Jul-14  27-Oct-14 0% : L:Q
\ Oxide12755 Complete and Verify Blend Sheet (Blend Lot #67) 2.0d 2.0d | 16-Jul-14  27-Oct-14 21-Jul-14  29-Oct-14 0% 3 3 ! Ej
\ Oxide17090 Oxide / Calcine oxide (Blend Lot #68) 8.0d 8.0d 21-Jul-14 | 29-Oct-14 30-Jul-14 | 10-Nov-14 0% } } : it
| Oxidel17100 Inventory Downtime (Blend Lot #68) 2.0d 2.0d 30-Jul-14 | 10-Nov-14  04-Aug-14 13-Nov-14 0% | K
| Oxide1475 Oxide / Calcine oxide (Blend Lot #69) 8.0d 8.0d 05-Aug-14 17-Nov-14  18-Aug-14 01-Dec-14 0%| R R S R R I i
| Oxide1287 Inventory Downtime (Blend Lot #69) 2.0d 2.0d 18-Aug-14 01-Dec-14  19-Aug-14 02-Dec-14 0% 3 |
| Oxide6975 Oxide / Calcine oxide (Blend Lot #70) 8.0d 8.0d 21-Aug-14 04-Dec-14  03-Sep-14  16-Dec-14 0% § i
\ Oxide1387 Inventory Downtime (Blend Lot #70) 2.0d 2.0d | 03-Sep-14 16-Dec-14 08-Sep-14 18-Dec-14 0% 3 } :
\ Oxide5875 Oxide / Calcine oxide (Blend Lot #71) 8.0d 8.0d 09-Sep-14 22-Dec-14 22-Sep-14 | 12-Jan-15 0% 3 3
\ Oxide1167 Inventory Downtime (Blend Lot #71) 2.0d 2.0d 22-Sep-14  12-Jan-15 23-Sep-14 | 13-Jan-15 0%| R R S R R I i
D1.02.01.D4.03 OP_S.01.03.1 DMO-3 Operabilit . o0d  o00d [ [ [ [ 0% : ik
D1.02.01.D4.03 OP S.01.03.2 DMO-3 Staffing . ood  oo0df | [ [ | o% § ik
D1.02.01.D4.03 OP_S.01.03.3 DMO-3 AET Efforts . ood  oo0d | [ [ | o% 3 |
D1.02.01.D4.03 OP S.01.04 Packagi y -
Oxide19080 Perform ICAN Electrodecon Support 241.3d 112.5d 01-Oct-13 | 01-Oct-13A  25-Sep-14  25-Sep-14 53.37% | —n Perform |¢
| Oxide22010 Design RIPS Replacement Gripper and Automated Height Gau ~ 160.0d 64.0d 13-Jan-14 | 01-Oct-13 A  27-Aug-14 21-Jul-14 60% eplacem,en Gfifr
\ Oxide22030 Maintain Controlled Storage for 3013 Containers FY14 241.1d 112.5d 01-Oct-13 ' 01-Oct-13 A | 25-Sep-14  25-Sep-14 53.34% ] i*/!fi htain
| Oxide-MS480 | M&S For ICAN Oxide Production FY14 242.0d 112.0d 01-Oct-13 | 01-Oct-13A | 26-Sep-14  26-Sep-14 53.72% 1 M&5 Ro
| Oxide22008 Quality Support of Packaging - BCR PSM-14-016 192.0d 112.0d 16-Dec-13 | 16-Dec-13 A | 26-Sep-14  26-Sep-14 41.67% ] EQU'E lity Sy
| Oxide22009a  Module Specific Engineering Support - BCR PSM-14-019 192.0d 112.0d 16-Dec-13 | 16-Dec-13 A | 26-Sep-14 26-Sep-14 41.67% B || — 1] IM dule 3|
\ Oxide22011 Procurement and Installation Support Inner/Outter Can Welder 1.0d 0.2d 24-Jan-14 | 08-Jan-14A 24-Jan-14 21-Apr-14 85% Insthllatign SHin utef| Can W eldlelr
\ Oxide22009 Increase in Allocations - BCR PSM-14-017 191.0d 111.0d 16-Dec-13 03-Feb-14 A | 25-Sep-14 | 25-Sep-14 41.88% : ] rigrease |
‘ Oxide22012 XM System Training - BCR-PSM-14-018 10.0d 0.0d 27-Jan-14 10-Feb-14 A 07-Feb-14 14-Feb-14 A 100% 8 } :
| Oxide10990 Return Recycle Oxide to Vault (Blend Lot #54) 2.0d 2.0d 16-Jan-14 | 29-Apr-14  22-Jan-14 01-May-14 0% 50| |
| Oxide15180 Package oxide (Blend Lot #55) 10.0d 10.0d 27-Jan-14 06-May-14 10-Feb-14 20-May-14 0% | e E1 1 NN
\ Oxide11480 Package oxide (Blend Lot #56) 10.0d 10.0d 13-Feb-14 | 27-May-14  03-Mar-14  10-Jun-14 0% ™ B) || i
\ Oxide27250 Perform Verification Weld Metalography #1 5.0d 5.0d 02-Jun-14  02-Jun-14* | 05-Jun-14 | 05-Jun-14 0% > ald grﬂspl hy(#1
| Oxide15190 Return Recycle Oxide to Vault (Blend Lot #55) 2.0d 2.0d 20-Feb-14 | 02-Jun-14 | 24-Feb-14 03-Jun-14 0% Blend Lo #59
| Oxide12180 Package oxide (Blend Lot #57) 10.0d 10.0d | 25-Feb-14 04-Jun-14 | 11-Mar-14 | 18-Jun-14 0% A7) |
| Oxide12270 Package oxide (Blend Lot #58) 10.0d 10.0d 12-Mar-14 ' 19-Jun-14 | 26-Mar-14 | 03-Jul-14 0%| d Lo [#58)| |
| Oxide10490 Return Recycle Oxide to Vault (Blend Lot #56) 2.0d 2.0d 12-Mar-14 ' 19-Jun-14  13-Mar-14  23-Jun-14 0% Valt (Bid
| Oxidel3780  Package oxide (Blend Lot #59) 10.0d 10.0d 20-Mar-14 | 30-Jun-14  03-Apr-14 | 14-Jul-14 0% lendLat #
| Oxide12190 Return Recycle Oxide to Vault (Blend Lot #57) 2.0d 2.0d 20-Mar-14 | 30-Jun-14  24-Mar-14 01-Jul-14 0% tq \aulti(
| Oxide13980 | Package oxide (Blend Lot #60) 10.0d 10.0d 07-Apr-14 |15-Jul-14  17-Apr-14 | 28-Jul-14 0% d
| Oxide11300 Return Recycle Oxide to Vault (Blend Lot #58) 2.0d 2.0d 07-Apr-14 | 15-Jul-14 08-Apr-14 | 16-Jul-14 0% | e ) V W
\ Oxide13790 Return Recycle Oxide to Vault (Blend Lot #59) 2.0d 2.0d| 14-Apr-14 | 22-Jul-14 16-Apr-14 | 24-Jul-14 0% {tg
\ Oxide16380 Package oxide (Blend Lot #61) 10.0d 10.0d 22-Apr-14 | 30-Jul-14 06-May-14 13-Aug-14 0% (=
| Oxide27260  Perform Verification Weld Metalography #2 5.0d 5.0d 11-Aug-14 | 11-Aug-14* | 14-Aug-14  14-Aug-14 0% ificatid
| Oxide13990 Return Recycle Oxide to Vault (Blend Lot #60) 2.0d 2.0d 05-May-14 | 12-Aug-14  06-May-14 13-Aug-14 0% 9 O
| Oxidel17980 Package oxide (Blend Lot #62) 10.0d 10.0d 06-May-14 ' 13-Aug-14 20-May-14 | 27-Aug-14 0% | e ><| ¢
\ Oxide16390 Return Recycle Oxide to Vault (Blend Lot #61) 2.0d 2.0d| 20-May-14 27-Aug-14 22-May-14 02-Sep-14 0% e
\ Oxide17990 Return Recycle Oxide to Vault (Blend Lot #62) 2.0d 2.0d 04-Jun-14 11-Sep-14 09-Jun-14  16-Sep-14 0% ‘U,r
\ Oxide16580 Package oxide (Blend Lot #63) 10.0d 10.0d 12-Jun-14 | 22-Sep-14 26-Jun-14  06-Oct-14 0%
\ Oxide16780 Package oxide (Blend Lot #64) 10.0d 10.0d 12-Jun-14 | 22-Sep-14 26-Jun-14  06-Oct-14 0%
| Oxide18380 Package oxide (Blend Lot #65) 10.0d 10.0d 01-Jul-14  08-Oct-14 14-Jul-14  22-Oct-14 0% | e B
\ Oxide16590 Return Recycle Oxide to Vault (Blend Lot #63) 2.0d 2.0d 10-Jul-14 | 21-Oct-14 14-Jul-14  22-Oct-14 0% ] :
\ Oxide16790 Return Recycle Oxide to Vault (Blend Lot #64) 2.0d 2.0d 10-Jul-14  21-Oct-14 14-Jul-14 | 22-Oct-14 0% :
|  Oxide15380 | Package oxide (Blend Lot #66) 10.0d 10.0d 16-Jul-14 | 27-Oct-14  30-Jul-14 | 10-Nov-14 0% 1
|  Oxide18390 | Return Recycle Oxide to Vault (Blend Lot #65) 2.0d 2.0d 29-Jul-14 | 06-Nov-14  30-Jul-14  10-Nov-14 0% I
| Oxide16980 Package oxide (Blend Lot #67) 10.0d 10.0d 04-Aug-14 13-Nov-14 18-Aug-14 01-Dec-14 0% | e BN A
\ Oxide15390 Return Recycle Oxide to Vault (Blend Lot #66) 2.0d 2.0d 13-Aug-14 25-Nov-14 18-Aug-14 01-Dec-14 0% ] :
\ Oxide17180 Package oxide (Blend Lot #68) 10.0d 10.0d 18-Aug-14 | 01-Dec-14 02-Sep-14 15-Dec-14 0% :
\ Oxide16990 Return Recycle Oxide to Vault (Blend Lot #67) 2.0d 2.0d| 02-Sep-14 15-Dec-14 03-Sep-14 16-Dec-14 0% j i i i ; 1
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FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance %
Duration Complete Jul | Aug Sep Oct
\ Oxide1495 Package oxide (Blend Lot #69) 10.0d 10.0d 03-Sep-14 | 16-Dec-14 17-Sep-14 | 07-Jan-15 3 3 3 3 3 3 3 : 3
\ Oxide17190 Return Recycle Oxide to Vault (Blend Lot #68) 2.0d 2.0d | 16-Sep-14 06-Jan-15 17-Sep-14 | 07-Jan-15 } i ' i } i ' 1B r AL
D1.02.01.D4.03 OP_S.01.05 Nondestructive Assa 15-Apr-15 \ ; ; ; ; ; ; : g
Oxide18890 M&S For NDA Oxide Production FY13 242.0d 112.0d 01-Oct-13  01-Oct-13A  26-Sep-14  26-Sep-14 ] ; ] ||M&# Hol
| Oxide27580 N Division SME Maintenance Support 242.0d 112.0d 01-Oct-13 | 01-Oct-13A | 26-Sep-14  26-Sep-14 | ; 1N PlViKi
| Oxidel1215  Perform NDA on containers (Blend Lot #54) 7.0d 7.0d 08-Jan-14 21-Apr-14*  16-Jan-14  29-Apr-14 § § § § § § § ers (Blgnd h K
\ Oxide18930 Instrument Measurement Control for continued gualification of i 242.0d 242.0d 01-Oct-13  21-Apr-14*  26-Sep-14 15-Apr-15 3 i | i 3 i | i ! — I 1
\ Oxide15110 Perform NDA on containers (Blend Lot #55) 7.0d 7.0d 10-Feb-14 20-May-14  20-Feb-14 02-Jun-14 : : : : : : : an i .fai enti Tlo 19
| Oxide11460 Perform NDA on containers (Blend Lot #56) 7.0d 7.0d 03-Mar-14 ' 10-Jun-14  12-Mar-14 | 19-Jun-14 | | | | | | | NDHA(EN rs{(Blefyd Lar 5]
| Oxide12110  Perform NDA on containers (Blend Lot #57) 7.0d 7.0d 11-Mar-14 | 18-Jun-14  20-Mar-14  30-Jun-14 j j j j j j j EffomiNpA pinerts (i lenf Lo
\ Oxide9710 Perform NDA on containers (Blend Lot #58) 7.0d 7.0d| 26-Mar-14 | 03-Jul-14 03-Apr-14  14-Jul-14 3 3 3 3 3 3 3 3_':*5 e
\ Oxide13710 Perform NDA on containers (Blend Lot #59) 7.0d 7.0d| 03-Apr-14 | 14-Jul-14 14-Apr-14 | 22-Jul-14 } i ' i } i ' fingy B
\ Oxide13910 Perform NDA on containers (Blend Lot #60) 10.0d 10.0d 21-Apr-14 | 29-Jul-14 01-May-14 11-Aug-14 } } } } } } } LGt
| Oxide16310 Perform NDA on containers (Blend Lot #61) 10.0d 10.0d 06-May-14  13-Aug-14 | 20-May-14  27-Aug-14 ! ! | | | 3 3 DA r][c
| 0xide17910  Perform NDA on containers (Blend Lot #62) 10.0d 10.0d 20-May-14 27-Aug-14 | 04-Jun-14  11-Sep-14 j § § § § § § drm DA
| Oxidel6710 Perform NDA on containers (Blend Lot #64) 10.0d 10.0d 26-Jun-14 06-Oct-14 10-Jul-14  21-Oct-14 3 3 3 3 3 3 3 " O 11|
\ Oxide16510 Perform NDA on containers (Blend Lot #63) 10.0d 10.0d 26-Jun-14 | 06-Oct-14 10-Jul-14 | 21-Oct-14 ; i | i 3 i | SraEE
\ Oxide18310 Perform NDA on containers (Blend Lot #65) 10.0d 10.0d 15-Jul-14 | 23-Oct-14 28-Jul-14 | 05-Nov-14 3 3 3 3 3 3 3 R g 1
\ Oxide15310 Perform NDA on containers (Blend Lot #66) 10.0d 10.0d 30-Jul-14 | 10-Nov-14 13-Aug-14 | 25-Nov-14 : : : : : : : 1
| Oxide16910 Perform NDA on containers (Blend Lot #67) 10.0d 10.0d 18-Aug-14 01-Dec-14 | 02-Sep-14 | 15-Dec-14 ! | | | | | | 1
\ Oxide17110 Perform NDA on containers (Blend Lot #68) 10.0d 10.0d 02-Sep-14 15-Dec-14  16-Sep-14 06-Jan-15
i [ oodf | [ T ; : : : I : 1
.8d|  173.8d/01-Oct-13 |01-Oct-13A [26-Sep-14 |07-Jan-15 | ‘ ; ; ; ; ; : ™
; 112.0d 01-Oct-13  01-Oct-13A  26-Sep-14  26-Sep-14 | ‘ ‘ ‘ ‘ ‘ ‘ Mes Hoy
| Oxide18960 Perform Administrative Functions FY14 242.0d 112.0d 01-Oct-13  01-Oct-13A  26-Sep-14  26-Sep-14 | EF’:€r0:|
| Oxidel8940  Perform Rad Support FY14 187.0d 112.0d 02-Jan-14 02-Jan-14A 26-Sep-14 26-Sep-14 § § § § ‘ ‘ ‘ {Psromm
\ Oxide12170 Receive Pits from vault (Blend Lot #57) 1.0d 1.0d 08-Jan-14 21-Apr-14* 08-Jan-14 |21-Apr-14 0% ; i | i 3 i | e R
\ Oxide11550 Receive Pits from vault (Blend Lot #58) 1.0d 1.0d 23-Jan-14 | 05-May-14  27-Jan-14 06-May-14 0% 3 3 3 3 3 3 3 € 1
\ Oxide15120 Perform MC&A (Blend Lot #55) 10.0d 10.0d 27-Jan-14 06-May-14 | 10-Feb-14 20-May-14 0% : : : : : : : - {:
| Oxide13770 Receive Pits from vault (Blend Lot #59) 1.0d 1.0d 10-Feb-14 20-May-14  11-Feb-14 21-May-14 0% | | | | | 3 3 ™1 1
| Oxidel1470  Perform MC&A (Blend Lot #56) 10.0d 10.0d 13-Feb-14 27-May-14 | 03-Mar-14  10-Jun-14 0% § § § § § § § I
| Oxide12120 Perform MC&A (Blend Lot #57) 10.0d 10.0d 25-Feb-14 04-Jun-14 | 11-Mar-14 | 18-Jun-14 0%| T R L T R §HA
\ Oxide13970 Receive Pits from vault (Blend Lot #60) 1.0d 1.0d 26-Feb-14 | 05-Jun-14 27-Feb-14 | 09-Jun-14 0% 3 3 3 3 3 3 3 #F"(:j
| Oxide9720 Perform MC&A (Blend Lot #58) 10.0d 10.0d 12-Mar-14 ' 19-Jun-14 | 26-Mar-14 | 03-Jul-14 0% 3 3 3 3 3 3 3 8
| Oxide16370 Receive Pits from vault (Blend Lot #61) 1.0d 1.0d 13-Mar-14 |23-Jun-14  13-Mar-14  23-Jun-14 0% 3 3 3 3 | | | ot
| Oxide13720  Perform MC&A (Blend Lot #59) 10.0d 10.0d 20-Mar-14 ' 30-Jun-14  03-Apr-14  14-Jul-14 0% § § § § § § § ot
\ Oxide17970 Receive Pits from vault (Blend Lot #62) 1.0d 1.0d 31-Mar-14 | 08-Jul-14 31-Mar-14 | 08-Jul-14 0%| R S S L N SRR S e
\ Oxide13920 Perform MC&A (Blend Lot #60) 10.0d 10.0d 03-Apr-14 | 14-Jul-14 17-Apr-14 | 28-Jul-14 0% 3 3 3 3 3 3 3 Jg
\ Oxide16570 Receive Pits from vault (Blend Lot #63) 1.0d 1.0d | 14-Apr-14 | 22-Jul-14 15-Apr-14 | 23-Jul-14 0% : : : : : : : gt
| Oxide16320 Perform MC&A (Blend Lot #61) 10.0d 10.0d 22-Apr-14 | 30-Jul-14 06-May-14 | 13-Aug-14 0% 3 3 3 3 | | | 3(33
| Oxidel6770 | Receive Pits from vault (Blend Lot #64) 2.0d 2.0d 29-Apr-14 | 06-Aug-14  01-May-14 | 11-Aug-14 0% § § § § § § § m
| Oxide17920 Perform MC&A (Blend Lot #62) 10.0d 10.0d 06-May-14  13-Aug-14 | 20-May-14  27-Aug-14 0%| T R L T R N
\ Oxide18370 Receive Pits from vault (Blend Lot #65) 2.0d 2.0d 15-May-14 25-Aug-14 19-May-14  26-Aug-14 0% 3 3 3 3 3 3 3 s
\ Oxide15370 Receive Pits from vault (Blend Lot #66) 2.0d 2.0d 03-Jun-14 10-Sep-14  05-Jun-14 15-Sep-14 0% : : : : : : : e
| Oxide16720 Perform MC&A (Blend Lot #64) 10.0d 10.0d 12-Jun-14 | 22-Sep-14 | 26-Jun-14 | 06-Oct-14 0% | | | | | | | 0
| Oxide16520  Perform MC&A (Blend Lot #63) 10.0d 10.0d 12-Jun-14 | 22-Sep-14  26-Jun-14 | 06-Oct-14 0% § § § § § § j |
\ Oxide16970 Receive Pits from vault (Blend Lot #67) 2.0d 2.0d 19-Jun-14 29-Sep-14 23-Jun-14  30-Sep-14 0%| R R S L R S S L
| Oxide18320 Perform MC&A (Blend Lot #65) 10.0d 10.0d 30-Jun-14 07-Oct-14 14-Jul-14 | 22-Oct-14 0% 3 3 3 3 3 3 3 o
\ Oxide17170 Receive Pits from vault (Blend Lot #68) 2.0d 2.0d 08-Jul-14 | 16-Oct-14 09-Jul-14  20-Oct-14 0% : : : : : : :
| Oxide15320 Perform MC&A (Blend Lot #66) 10.0d 10.0d 16-Jul-14 | 27-Oct-14 | 30-Jul-14 | 10-Nov-14 0% | | | | | | |
| Oxide1485 Receive Pits from vault (Blend Lot #69) 2.0d 2.0d 23-Jul-14  03-Nov-14  28-Jul-14 | 05-Nov-14 0% § § § § § § §
\ Oxide16920 Perform MC&A (Blend Lot #67) 10.0d 10.0d 04-Aug-14 13-Nov-14 18-Aug-14 01-Dec-14 0%| R R S L NN SN S (N 2 N O | U N ORI T A I S N O |
\ Oxide6985 Receive Pits from vault (Blend Lot #70) 2.0d 2.0d 11-Aug-14 20-Nov-14 12-Aug-14  24-Nov-14 0% 3 3 3 3 3 3 3
\ Oxide17120 Perform MC&A (Blend Lot #68) 10.0d 10.0d 18-Aug-14 01-Dec-14 02-Sep-14 | 15-Dec-14 0% : : : : : : :
| Oxide5885 Receive Pits from vault (Blend Lot #71) 2.0d 2.0d 26-Aug-14 09-Dec-14  28-Aug-14 11-Dec-14 0% | | | | | | |
| Oxide9200 Perform MC&A (Blend Lot #69) 10.0d 10.0d 03-Sep-14 ' 16-Dec-14  17-Sep-14 07-Jan-15 0% § § § § § § §
\ Oxide7035 Receive Pits from vault (Blend Lot #72) 2.0d 2.0d| 15-Sep-14 05-Jan-15 16-Sep-14 | 06-Jan-15 0% | ' | i i ' |
0% | | | | | | |
3 3 3 3 3 3 3
|

D1.02.01.D4.03 OP S.01.06.07 9975 Containers

D1.02.01.D4.03 OP S.01.06.1 Milestones

D1.02.01.D4.03 OP_S.01.07_Pu Characterization

Oxide19030 M&S For Pu Characterization FY13 242.0d 112.0d 01-Oct-13  01-Oct-13 A | 26-Sep-14 26-Sep-14 53.72% : ] [M&S Ror
\ Oxide15140 MC&A, Sieve and Mill Material (Blend Lot #55) 10.0d 10.0d 09-Jan-14 | 22-Apr-14 | 27-Jan-14 | 06-May-14 O% | Mill Mater | Lot|#55)f|
| Oxide15150 Perform Oxide Characterization (Blend Lot #55) 10.0d 10.0d 09-Jan-14 | 22-Apr-14 27-Jan-14 | 06-May-14 0% A ctefizati i Lot [#55
| Oxidel5160  Perform Blend Batch and Sample (Blend Lot #55) 10.0d 10.0d 09-Jan-14  22-Apr-14  27-Jan-14  06-May-14 0% A and Saf pnd Lot #315)
| Oxide11185 MC&A, Sieve and Mill Material (Blend Lot #56) 10.0d 10.0d 30-Jan-14 12-May-14 13-Feb-14 27-May-14 0% F angl Mill:Materia} (Blehd Lfit #56
\ Oxide11150 Perform Oxide Characterization (Blend Lot #56) 10.0d 10.0d 30-Jan-14 | 12-May-14 | 13-Feb-14 | 27-May-14 0% ! Charad h (Blgnd Eﬂn #SGH
| Oxidel1160 Perform Blend Batch and Sample (Blend Lot #56) 10.0d 10.0d 30-Jan-14  12-May-14 | 13-Feb-14 27-May-14 0% ‘ ‘ ‘ ‘ ‘ L Bat¢h find Sanple ([Blend| Lot #§6)
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= Actual Level of Effort
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(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish | Finish Performance % 2014
- Duration Complete] Sep | Oct | Nov Dec Jan | Feb | Mar | Apr May [ Jun | Jul Sep Oct
| Oxidel2140  MC&A, Sieve and Mill Material (Blend Lot #57) 8.0d 8.0d 12-Feb-14 ' 22-May-14  25-Feb-14 04-Jun-14 0% 3 ‘ : : : i IC&A., Jefe rial (fglendjLot #H/)
| Oxide12150 Perform Oxide Characterization (Blend Lot #57) 8.0d 8.0d 12-Feb-14 ' 22-May-14  25-Feb-14  04-Jun-14 0% 3 1] ide| Qr ion (Blend Lot #57)
\ Oxide12160 Perform Blend Batch and Sample (Blend Lot #57) 8.0d 8.0d 12-Feb-14 22-May-14  25-Feb-14 04-Jun-14 0% 3 ] pnd| B pmplf (Bl¢nd Lof| #5
\ Oxide9740 MC&A, Sieve and Mill Material (Blend Lot #58) 8.0d 8.0d 24-Feb-14 03-Jun-14  06-Mar-14  16-Jun-14 0% 3 Si flaterfial (Blend Lot #
\ Oxide10530 Perform Oxide Characterization (Blend Lot #58) 8.0d 8.0d 24-Feb-14 03-Jun-14  06-Mar-14 | 16-Jun-14 0%| R S S S R A N OKid rizat|pn (Hiend Lipt #
| Oxidel1540  Perform Blend Batch and Sample (Blend Lot #58) 12.0d 12.0d 24-Feb-14 03-Jun-14  12-Mar-14  19-Jun-14 0% § m Blenc nd Samplk (Blend L
| Oxide13740 MC&A, Sieve and Mill Material (Blend Lot #59) 7.0d 7.0d 11-Mar-14 | 18-Jun-14  20-Mar-14 | 30-Jun-14 0% 3 &4 il Material (Blend 1
| Oxide13750 Perform Oxide Characterization (Blend Lot #59) 7.0d 7.0d 11-Mar-14 18-Jun-14  20-Mar-14  30-Jun-14 0% 3 [for actefizatigin (Blgnd |
\ Oxide13760 Perform Blend Batch and Sample (Blend Lot #59) 7.0d 7.0d 11-Mar-14 | 18-Jun-14  20-Mar-14 | 30-Jun-14 0% | [for h a Sa ple (Rlen
\ Oxide13960 Perform Blend Batch and Sample (Blend Lot #60) 7.0d 7.0d 26-Mar-14 | 03-Jul-14 03-Apr-14 | 14-Jul-14 0%| R S S S R A A | Batgh anfi Samjple
| Oxide13940  MC&A, Sieve and Mill Material (Blend Lot #60) 7.0d 7.0d 26-Mar-14 | 03-Jul-14  03-Apr-14 | 14-Jul-14 0% § Nid and Mill Material (BI|
| Oxide13950 Perform Oxide Characterization (Blend Lot #60) 7.0d 7.0d 26-Mar-14 | 03-Jul-14 03-Apr-14  14-Jul-14 0% } A Chaffactefization| (B
\ Oxide16340 MC&A, Sieve and Mill Material (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 21-Jul-14 22-Apr-14 | 30-Jul-14 0% ! ] Yieve[and Will Materi
| Oxide16350 Perform Oxide Characterization (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 21-Jul-14 22-Apr-14 | 30-Jul-14 0% : ! Dxidgl Chgracterigatig
\ Oxide16360 Perform Blend Batch and Sample (Blend Lot #61) 8.0d 8.0d 10-Apr-14 | 21-Jul-14 22-Apr-14 | 30-Jul-14 0%| R R S S R S A T i ] Blend| Batgh and|Sa
| Oxidel7940  MC&A, Sieve and Mill Material (Blend Lot #62) 8.0d 8.0d 28-Apr-14 05-Aug-14  07-May-14 ' 14-Aug-14 0% § LA, Sieve jand Mill M
\ Oxidel17950 Perform Oxide Characterization (Blend Lot #62) 8.0d 8.0d 28-Apr-14 | 05-Aug-14 07-May-14 14-Aug-14 0% 3 prm [bxidd| Charaftel
\ Oxide17960 Perform Blend Batch and Sample (Blend Lot #62) 7.0d 7.0d 28-Apr-14 | 05-Aug-14  06-May-14 13-Aug-14 0% 3 pbrm Blend|Batct{|an
| Oxide16540 MC&A, Sieve and Mill Material (Blend Lot #63) 8.0d 8.0d 29-May-14 08-Sep-14  10-Jun-14 17-Sep-14 0% : | MQ&A, Sleve
\ Oxide16550 Perform Oxide Characterization (Blend Lot #63) 10.0d 10.0d | 29-May-14 08-Sep-14 | 12-Jun-14 | 22-Sep-14 0%| R T S A A S TN I S o] =1 Herforn|Ox
| Oxide16560 Perform Blend Batch and Sample (Blend Lot #63) 10.0d 10.0d 29-May-14 08-Sep-14  12-Jun-14 22-Sep-14 0% bt 3 erforny| Bl
| Oxide16740 MC&A, Sieve and Mill Material (Blend Lot #64) 8.0d 8.0d 29-May-14 08-Sep-14  10-Jun-14 17-Sep-14 0% ! | M{&A, Slevq
\ Oxide16750 Perform Oxide Characterization (Blend Lot #64) 10.0d 10.0d 29-May-14 08-Sep-14 12-Jun-14 | 22-Sep-14 0% 3 ][ Herfornm)|Ox
| Oxide16760 | Perform Blend Batch and Sample (Blend Lot #64) 10.0d 10.0d 29-May-14 | 08-Sep-14  12-Jun-14  22-Sep-14 0% 3 I~ Herform|BI4
\ Oxide18340 MC&A, Sieve and Mill Material (Blend Lot #65) 8.0d 8.0d 17-Jun-14 24-Sep-14  26-Jun-14 | 06-Oct-14 0%| R T S A A S TN I S N N P =0 MJgA
| Oxide18350 Perform Oxide Characterization (Blend Lot #65) 10.0d 10.0d 17-Jun-14 24-Sep-14 30-Jun-14 | 07-Oct-14 0% = Paffor
| Oxide18360 Perform Blend Batch and Sample (Blend Lot #65) 10.0d 10.0d 17-Jun-14 | 24-Sep-14  30-Jun-14 | 07-Oct-14 0% 3 = Pgffor
\ Oxide15340 MC&A, Sieve and Mill Material (Blend Lot #66) 8.0d 8.0d | 02-Jul-14  09-Oct-14 14-Jul-14 | 22-Oct-14 0% 3 - M
\ Oxide15350 Perform Oxide Characterization (Blend Lot #66) 10.0d 10.0d 02-Jul-14 | 09-Oct-14 16-Jul-14 | 27-Oct-14 0% : 1
|  Oxide15360 Perform Blend Batch and Sample (Blend Lot #66) 10.0d 10.0d 02-Jul-14 | 09-Oct-14 16-Jul-14 | 27-Oct-14 0%| O N S S N SRR N N L N e e i
\ Oxide16950 Perform Oxide Characterization (Blend Lot #67) 10.0d 10.0d 21-Jul-14 | 29-Oct-14 04-Aug-14 13-Nov-14 0% =
| Oxide16960 Perform Blend Batch and Sample (Blend Lot #67) 10.0d 10.0d 21-Jul-14 | 29-Oct-14  04-Aug-14 | 13-Nov-14 0% 3 =t
\ Oxide16940 MC&A, Sieve and Mill Material (Blend Lot #67) 8.0d 8.0d | 21-Jul-14  29-Oct-14 30-Jul-14  10-Nov-14 0% 3 [
\ Oxide17140 MC&A, Sieve and Mill Material (Blend Lot #68) 8.0d 8.0d | 30-Jul-14  10-Nov-14 11-Aug-14 | 20-Nov-14 0% :
\ Oxide17150 Perform Oxide Characterization (Blend Lot #68) 10.0d 10.0d | 04-Aug-14  13-Nov-14 18-Aug-14 01-Dec-14 0%| R T S A A S TN I S N R R e
\ Oxide17160 Perform Blend Batch and Sample (Blend Lot #68) 10.0d 10.0d 04-Aug-14 | 13-Nov-14 18-Aug-14 01-Dec-14 0%
\ Oxide1296 MC&A, Sieve and Mill Material (Blend Lot #69) 8.0d 8.0d | 18-Aug-14 01-Dec-14 27-Aug-14 10-Dec-14 0% 3
\ Oxide2212 Perform Oxide Characterization (Blend Lot #69) 10.0d 10.0d 19-Aug-14 | 02-Dec-14 03-Sep-14 16-Dec-14 0% 3
\ Oxide9210 Perform Blend Batch and Sample (Blend Lot #69) 10.0d 10.0d 19-Aug-14 | 02-Dec-14 03-Sep-14 16-Dec-14 0% :
\ Oxide1396 MC&A, Sieve and Mill Material (Blend Lot #70) 8.0d 8.0d 03-Sep-14  16-Dec-14 16-Sep-14 | 06-Jan-15 0%| R T S A A S TN I S N R R e
\ Oxide10010 Perform Blend Batch and Sample (Blend Lot #70) 10.0d 10.0d 08-Sep-14 | 18-Dec-14 22-Sep-14 12-Jan-15 0%
\ Oxide2412 Perform Oxide Characterization (Blend Lot #70) 10. Od 10. Od 08- Sep 14 18-Dec-14 22- Sep 14 12-Jan-15 0% 3
D1.02.01.D4.03 OP S.01.07.1 Sample Analysis by SEM (MST-16 : v ,
Oxide17520 Perform Analysis on Three Samples with SEM 166.3d 166 3d 03- Feb 14  21- Apr 14*  25- Sep 14 16-Dec-14 %] : [ i i !
D1.02.01.D4.03 OP_S.01.07.2 Replace Surface Area Analyzer - 0% . S R R S T S A R A S N A O R U I R
D1.02.01.D4.03 OP S.01.07.3 D&D of Old Mill and Furnace . ood  oo0df | [ [ | o% § § § ;
D1.02.01.D4.03 OP_S.01.07.4_Install Handheld XRF m-!ﬂ___ 3 3 3 | ;
D1.02.01.D4.03 OP S.01.07.5 Purchase New Particle Size Analyzer | 25.0d]  0.0d[24-Mar-14 [16-Dec-13A [23-Jun-14 [20-Feb-14A |  100% | ‘ 20 Feb- 14A D1.02. 1-D4-C3_QP 5.01.07.p Purchage New Particle Size Analyze
Oxide26540 | Procure New Particle Size Analyzer 20.0d 0.0d 24-Mar-14 16-Dec-13A  16-Jun-14 23-Jan-14A  100% ! _ Procure New Particle Size Anglyzer ! ! : !
\ Oxide26580 | Receipt Inspect New Particle Size Analyzer 5.0d 0.0d 17-Jun-14 27-Jan-14 A | 23-Jun-14 | 20-Feb-14 A 100%| R R >— ”Rjege]p,t,!n,spegt,l}!ew '?,@G'E' e Size Analyzer | | R U I R
D1.02.01.D4.03 OP S.01.07.6 Install Microscope . o00d  o00d [ [ [ [ 0% § ; § § :
D1.02.01.D4.03 OP S.01.07.7 General Cold Lab Work m-m———— 3 : : : |
D1.02.01.D4.03 OP_S.01.07.8 DMO-3 Lot Processing : Yoy 1130114, §1.0201.D4.03_OP_S.01.07.8 DI
Oxide17060 | MC&A, Sieve and Mill Material (DMO-3 Lot 1) 5.0d 5.0d 05- -May-14 | 05- May 14 08- May-14 08- May-14 0% ! =0 ME&A, Sleve and|Mill Matefial (DMO-3 Lpt 1)
| Oxide17070 | Perform Oxide Characterization (DMO-3 Lot 1) 5.0d 5.0d 05-May-14 05-May-14  08-May-14 08-May-14 0%| R T T T S e [H:,lff{rfr tm Qxide Characterizaion OMO-3 Lot 1))
| Oxide27080  Perform Blend Batch and Sample (DMO-3 Lot 1) 5.0d 5.0d 05-May-14 05-May-14* 08-May-14 08-May-14 0% § | B Perform Blen Bajch and Sample (DMO-§ Lot [1)
| 0xide27090 | MC&A, Sieve and Mill Material (DMO-3 Lot 2) 5.0d 5.0d 05-Jun-14  05-Jun-14  11-Jun-14 | 11-Jun-14 0% | | = MC&A| Sieye an Mill Materigl (DMO-3 Lot 2]
| Oxide27100 | Perform Oxide Characterization (DMO-3 Lot 2) 5 Od 5.0d 05-Jun-14 | 05-Jun-14  11-Jun-14  11-Jun-14 0% 3 Eé Perform Oxidle Criaracterization (DNIO-3 Lot 2
| Oxide27110 | Perform Blend Batch and Sample (DMO-3 Lot 2) 5. Od 05-Jun-14  05-Jun-14*  11-Jun-14  11-Jun-14 0% ! | Perfor Blend Bfitch and Sample (PMO-3 Lo
D1.02.01.D4.03 OP S.01.08 Preventive Equipment Maintenance "242.0d] _ 112.0d[01-0ct-13 |0L-Oct-13A |26-Sep-14 |26-Sep-14__ | 53.35% A P— e — — O S (A R R T ——— b——— | 26-Sep-14
A7080 NPI-3 Preventive Maintenance Activities - FY14 241. 1d 112. 5d 01-Oct-13  01-Oct-13A  25-Sep-14 Sep 14 25Sep-14 Sep 14 53.34% S : 1 [NPI-3 Prey
\ Oxide19070 M&S For Preventive Equipment Maintenance FY14 242.0d 112.0d 01-Oct-13  01-Oct-13 A  26-Sep-14  26-Sep-14 53.72% I | ; ] IM&S For
D1.02.01.D4.03 OP_S.01.09 Production Planning and Control v ; ; ! ! ! ! '
NPI12-12 Maintain Shop Floor and Manage M&TE, Spares, and Storage = 241.1d 112.5d 01-Oct-13 | 01-Oct-13 A | 25-Sep-14 | 25-Sep-14 53.34% . ] ' ] [Maintain &
\ NPI2-14 Calibration Laboratory Recharge 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 26-Sep-14 53.72%| . | | I S — 1 |Calibratio
. NPI2:13 Perform Data Certification 241.1d 241.1d 01-Oct-13 | 21-Apr-14*  25-Sep-14 |13-Apr-15 0% 3 3 3 ! ! 3 3 [ ;
\ NPI2-11 Schedule and Manage Production Controls Activities 242.0d 242.0d 01-Oct-13  21-Apr-14*  26-Sep-14 15-Apr-15 0% [ H

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID A Activity Name

Oxide12235 | Review MOX Serveillance Comments
Oxide28440 | Review and Correct Blend Book #38M

Oxide12275
Oxide28450 | Blend Lot #38M is Certified
D1.02.01.D4.03 OP S.01.10.02 Equipment Upgrades

Oxide2841

Oxide2847 | Review, Modify, and Approve Pan Design
Oxide284¢ | Procure Materials and Fabricate Pan

Oxide284¢

Oxide285¢ | Construction and Cold Testing
Oxide285t | Installation
Oxide285¢ | Control System Ready for Operatlons
Oxide2851
Oxide285¢ | Develop Insulation Barrier Design
Oxide285¢ | Procure, Fabricate, and Test System
Oxide286( | Develop DCN to Support Installation

Oxide2861 | Install and Test Insulation Barrier in PF-4
Oxide286: | Insulation Barrier Ready for Operations

Oxide286< | Develop Hygrometer Design
Oxide286% | Procure, Fabricate, and Test System
Oxide286¢ | Develop DCN to Support Installation
Oxide2867 | Install and Test Hygrometer in PF-4
Oxide286¢ | Hygrometer Ready for Operations

Oxide33430 | Complete and Verify Blend Sheet
| Oxide33560 | Build Blend Lot Books
Oxide33480 | Receive Pits from vault (Blend Lot XX+1)

Oxide33640 | Receive Pits from vault (Blend Lot XX+2)
4.03 OP S.01.10.06 Certlflcatlon of Lot XX+3

Shield220 Attach Cladding to HDPE
Shield200 Anchors Installed
Shield250 Shielding Contingency

Shield900 Cladding Installed and Shielding Installation Complete
D1.02.01.D4.03 OP S.01.12 PF-4 Resumption

Oxide33940 Procedures
Oxide33990 Extended Resumption Activities
Oxide33970 General Resumption Activities
Oxide33980 Maintenance / Spare Parts
Oxide33950 Resumption Packages

RemainingA BLL Start | Start [BLI Finish |Finish

284.0d 154.0d|01-Oct-13 | 01-Oct-13 A [25-Sep-14 [01-Dec-14 31.24%
132.5d 01-Oct-13 ' 01-Oct-13 A | 25-Sep-14 | 27-Oct-14 45.25%
132.5d 07-Jan-14 07-Jan-14 A | 25-Sep-14 | 27-Oct-14 27.4%

149.0d 19.0d[01-Oct-13 [01-Oct-13 A |06-Mar-14 |15-May-14

OX|de284OO Muffle Furnace FLMs

Oxide28760 NPI1-8 Support and Consumables/Procurements
D1.02.01.D4.03 OP S.01.10.01 Certification of Lot #38M

Oxide28430 | Develop and Issue NCR(s) Associated with Lot #38M
Oxide12250 | Produce QA Documentation for Cans (20 points / GSR Require
Oxide12260 | Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #3i
Oxide28420 | Production Certification Activity (Blend Lot #38M)

MOX Services Accepts CoC & CoA (Blend Lot #38M)

0.0d
d —
_mm
Establlsh Equment Additions/Mods to Support Oxide Producti
Oxide284¢ | Design Tantalum Pan Based on DMO Design

Oxide284¢ | Obtain Safety Basis Approval and Make Necessary TSR/ISI/AB
Oxide284¢ | Procure Materials and Fabricate Pan BCR PSM-14-068

Obtain Safety Basis Approval and Make Necessary TSR/ISI/AB
Oxide2851 | Tantalum Catch Pan Approved for Operations

OXId8285¢ Design and SQA Development

60.0d 30-Jun-14 03-Sep-14

Develop Reqmrements and Engineering Documents

. 0.0d 10-Oct-13

0.0d 26-Nov-13
0.0d 21-Jan-14
20.9d 21-Jan-14
38 Od 18-Mar-14

Oxide286: | Develop Reqmrements and Engineering Documents

211.7d 81 7d 01-Oct-13 |01-Oct-13 A |16-Jun-14 |14-Aug-14
5.8d 01-Oct-13
4.8d 07-Jan-14

62.7d 04-Feb-14

D1.02.01.D4.03 OP S.01.10.03 Develop Oxide Production Procedure
Oxide28750 | Existing Procedures Updated During Resumption Pause

Oxide28690 | Modify Approved MR&R Procedure for Oxide Production Opera
Oxide28710 | Work with Criticality Safety on Level 1 for Equipment Changes
Oxide28740 | Oxide Production Muffle Furnace Procedure Authorized for Ope
Oxide28700 | Review and Approve Procedure with MOX Services
Oxide28720 | Edit, Review, Approve, and Authorize Procedure
D1.02.01.D4.03 OP S.01.10.04 Certification of Lot XX+1

19.0d 04-Feb-14

20.8d 08-May-14
2.00 21-Ju1-14
30.0d 22-Jul-14
1.0d 27-May-14  27- May 14

1. Od 04 Auq 14 04- Auq 14*

22 Apr-14 %
03-Sep-14 04-Jun-14 0%
27-May-14 | 27-May-14 0%

D1.02.01.D4.03 OP S.01.10.05 Certification of Lot XX+2

Shield210 Cut Claddlnq to Size

0.0d 08-Oct-13 | 20-Nov-13 A

. 0.0d 01-Oct-13 :

152.5d 01-Oct-13
0.0d 01-Oct-13
26.7d 01-Oct-13

3.8d 31-Oct-13

Performance %

Complete

15-Oct-13A | 100%
21-Mar-14 A 100%
21-Feb-14 A 100%
24-Apr-14 50%
24-Apr-14 50%
08-May-14 0%
15-May-14 0%
15- May 14 0%

110-Oct-13 | 26-Nov-13 A 13 A 100%
24-Jan-14 A 100%
15-Jan-14 A 100%
20-Mar-14 A 100%
20-Mar-14 A 100%
24-Mar-14 A 100%
24-Mar-14 A 100%
21-Apr-14 0%

| 266.0d] ____154.0d/01-Oct-13 |28-Oct-13A | 25-Sep-14 |01-Dec-14 | 28.05% |
. 5.5d 01-Oct-13 ' 28-Oct-13 A | 30-Jan-14 28-Apr-14 90%
95.0d 03-Feb-14 | 24-Mar-14 A 30-Jun-14  02-Sep-14 5%
25-Sep-14 01-Dec-14 0%
. . 25-Sep-14 01-Dec-14 0%
| 211.5d| _____99.5d]10-Oct-13 |28-Oct-13A_[08-May-14 |10-Sep-14 | 15.47% |
. 6.0d 10-Oct-13
24.7d  26-Nov-13
38.0d 21-Jan-14
38.0d 21-Jan-14
38.0d 18-Mar-14

28-Apr-14 80%
22-May-14 15%
17-Jul-14 0%
17-Jul-14 0%
10-Sep-14 0%
10-Sep-14 0%

12-Dec-13 A 100%
23-Jan-14 A 100%
20-Feb-14 A 100%
19-May-14 45%
14-Jul-14 0%
14-Jul-14 0%

28-Apr-14 9%
24-Apr-14 75%
17-Jul-14 5%
21-Apr-14 0%
21-May-14 0%

14 Auq 14 0%

hemmny

Dec Jan | Feb | Mar | Apr

| Sep Oct

r--

D4.48_OP_$.01.10.01] Certificat

(20 pointis / GBR Requir
an§ (CoAJCo) (Blend Lot #
lty (Blend Lot #38M)

C & CoA (Blgnd Lpt #38M)

T I
e =

=ssary TSR/I bI/AH Changes
.SM 14- 068
Jessary TSR/ SI/AB Changef
Operathns

4 Cdnstruction and {

r De5|gn

Ire Fabricate, and Test Syst¢

op DCN to Sjuppot Installati

¥ [L0-Sep-14, D1,

] [Instajl and Test
{Toe [Insuition Bari

it nstallamon

and Test Hydrometer in PF-4

neter Ready for Operations

04 Auq 14 04 Auq 14 O%

-!m_ __
-!ﬂ
0.0d 01-Oct-13  01-Oct-13 A
0.0d 03-Oct-13 | 05-Nov-13 A

'02-Oct-13 | 02-Oct-13A 100%
20-Nov-13 A 100%|
18-Nov-13 A 100%
27-Jan-14 A 100%

27-Jan-14 A 100%

ed |

: — : ; : : Review and bk #C
; ‘ ‘ """"""" vith 1
3 ! = ment
3 R o b : ‘ ‘ ‘ mentj
| | | s 1 1 1 rtifig
3 3 3 ! 3 3 3 ices A
3 3 3 3 3 3 ot #38M|i
”””””””””””””””” — e ——— ,"L ”1’.];32(
| Establlsh qument AddlthﬂS/MOdS to Support a ign Qperay
3 ‘ - De5|gn Tantalum Pan Based 0 3
| L — E— Procure Ma ficate P
| | | | . =1 Obtai and
! 3 3 3 3 : origate H
| | | | | i ovel and
3 3 3 3 3 | Pan Ap
‘ ‘ ‘ D’é\’/é
- N ‘ nénf
: : : 1 ) nsulpti
| | | | 1 1 i ‘
: : : : : : f
»_ Deveélop Requifements and Engineering Doc3
! : 3 _ Develop Hygrometer Design | 3
IR TSN U S L — Procure, Fabricate, 3
1 ! 1 L —— p OCN
. ] e = edures

v 14-Aug-14, D].02.01.D4
pd D"’”TIQB‘??‘!WPI,'?H frause

e for Oxide Rroduttion Oper

'W|th Crmcall y Safety on Ley

Shielding Contingency

127-Jan-14 A D1.02‘.01.D4.03L

=g Cladding; Installed and Shielci'

>rocedure Authorized for Op
cedure with MOX |Services
] Edit, Review, [Approve, g

02,0..D4.03 0P _[S.01[10.04 Ce

t (Blend: Lot XX+1)
W] 04-Aug:14, P1.0.01.D4.03

Receive Pitg fron} vault (Ble

Shielding Insthllati

.03_OP_S.(

>

=== Remaining Level of Effort I Actual Work I Critical Remaining Work Wee—y S
= Actual Level of Effort [ Remaining Work @ @ Milestone

31-Oct-13 A 100%

25-Nov-14 36.72%

07-Jan-14 A 100%

28-May-14 53.94%

23-Apr-14 78.57%
Page 5 of 19

TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production 09-May-14 09:14

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish | Finish Performance % 2014
. Duration Complete] Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr May Jun | Jul | Aug [ Sep Oct
| Oxide33960 _ Criticality Evaluations 32. 5d 23. 8d 3L0ct13  3LOCLI3A 19 Dec13  2LMay.14 26.92%| b e [mia. | prticality Evajuatiops: |~ ¢ ] [
ination wi i ; 3 3 3 3 ; Ty v [L7:3yn-14| D1.p2.01. D4 03_pP_$.01.12.1
41, Od 41, Od 18- Feb 14  21- Apr 14* | 15- Apr 14 17-un14 | 0% ! ! ! ! ! ! ! [ ] [Pecgntamjnation wipe down|of Okide Produ
‘ ‘ 3 3 3 3 : ; ‘ [ g =y 18:Aug{14, [1.02.01.D
43 Od 43 Od 16- Apr 14 18-Jun-14  16-Jun-14 18- Auq 4 0% 3 | | | | | | 3 P ] Decontamingtion wipe |
,,,,,,,,,, S S S o SN R S S I A O I E m—t—y 10-O¢
38, Od 38, Od 17-Jun-14  19- Auq 14 08- Auq 14 10Oct-14 0% 3 3 | 3 3 3 | 3 3 3 3 : ] Decol
3 3 3 3 3 3 3 : : 3 3 3 Y—
|| OX|de3415O Decontamlnanon wipe down of Oxide Production room 0004 34 Od 34 Od 11- Au_q 14 | 14-Oct-14 26- Sep 14 03-Dec-14 = 0% : : : : : : : : : : : :
'D1.02.01.D4.03 OP S.02 Engineering 419.0d 271.9d 01-Oct-13 01-Oct-13A  26-Sep-14 28-May-15 46.18% y : : : : : : : : : : :
i ineeri 01-Oct-13 A 46.38% ,,,,,,,,,, e — P— e e —— I D—— — v [25-Sep-14
D1.02.01.D4.03 OP S.02.01.1 Conveyor Control System Refurbishment 220.6d 01-Oct-13 A 15.44% \ r ; r r r r ‘ ‘ ‘ ‘ ¥ 27-Aug-14, D1.02.0:
Oxide26410  Install and Configure New Control System Components 22.0d 17.6d 01-Oct-13  01-Oct-13A  31-Oct-13  14- May 14 20% S —— ] |nstall and Configure New Control System Cgmponents
| 0xide28300  Evaluate and Procure New Light Curtains 44.0d 30.8d 17-Dec-13  21-Oct-13A | 28-Feb-14 | 03-Jun-14 30% § I (| 3 Evalyiate and Rrocufe New Light Curtains
| 0xide28280 | Complete Rail Alignment and Proximity Switch Replacements 18.0d 18.0d 01-Nov-13 | 14-May-14* | 27-Nov-13 | 10-Jun-14 0% | | | | | | | ; - | Cqmplete Rail Alignment and fproximity Switch
| Oxide28290 | Perform System In-use Testing 11.0d 11.0d 02-Dec-13 ' 10-Jun-14*  16-Dec-13 | 25-Jun-14 0%| R P R R A - E,c:;,ff rform System In-use Tgsting
\ Oxide28350 | Briefly Document System Changes 44, Od 44.0d 17-Dec-13 | 25-Jun-14*  28-Feb-14 | 27- Auq -14 0% ! ! 3 3 | 3 3 3 3 [ : ] Briefly Document Sy
D1.02.01.D4.03 OP S.02.01.2 Corrective Maintenance and Engineering Su y " ' " " " " ¥ [25-Sep-14]
Oxide28270  Canning Corrective Maintenance and Engineering Support 241.3d 112.5d 01-Oct-13 | 01-Oct-13 A | 25- Sep 14 | 25- Sep 14 53 94% “I ] [Canning C
\ Oxide26240 | NDA Robot Corrective Maintenance and Engineering Support 241.0d 111.0d 01-Oct-13  01-Oct-13 A | 25-Sep-14 | 25-Sep-14 53.94% I | ] [NDA Robq
| Oxide18720 | M&S For Tech/Eng Support 241.0d 111.0d 01-Oct-13 | 01-Oct-13 A | 25-Sep-14 | 25-Sep-14 53.94%| [ | T T ] M&S For
\ Oxide18980 ' General Process Equipment Engineering Support 241.0d 111.0d 01-Oct-13  01-Oct-13 A | 25-Sep-14  25-Sep-14 53.94% | ] (General P
\ Oxide26260 DMO Corrective Maintenance and Engineering Support 241.0d 111.0d 01-Oct-13  01-Oct-13A | 25-Sep-14  25-Sep-14 53.94% 1 | ] [DMO Corr
\ Oxide26270 | Lathe Corrective Maintenance and Engineering Support 241.0d 111.0d 01-Oct-13 | 01-Oct-13A  25-Sep-14  25-Sep-14 53.94% e —————————————— ] |Lathe Corr
\ Oxide26280  Conveyor Corrective Maintenance and Engineering Support 241.0d 111.0d 01-Oct-13  01-Oct-13 A | 25-Sep-14  25-Sep-14 53.94% I | ] [Conveyor |
\ Oxide26450 | AET FLM Support 241. Od 111.0d 01-Oct-13 | 01-Oct-13 A | 25- Sep 14 | 25- Sep 14 53.94%| I B — ] T ] AET FLM
D1.02.01.D4.03 OP_S.02.01.3 DMO Furnace Support y r r r r r r ; ; =y 07-jul-14, D1.02:01.04.03| OP_S.02]
Oxide28310 | Complete DMO-3 Heaters 22.0d 4.4d 01-Oct-13 | 01-Oct-13 A | 31-Oct-13 | 25- Apr 14 80% | e ] (Complete DMO-3[Heaters | !
| 0xide28330 | Complete 3 Additional DMO Baskets 54.0d 0.0d 01-Oct-13 | 01-Oct-13A | 19-Dec-13 |15-Nov-13 A 100% §— Corpplete 3 Additional DMO Baskets ‘ § § § 3 3
| 0xide28320 | Fabricate Spare 110V Heaters for DMO-2 41.0d 16.4d 01-Nov-13 |18-Nov-13A 13-Jan-14 |13-May-14 60% | L e — | ] Falricate Spare [110V|Healers for DMOR
| Oxide28340 | Complete Configuration of DMO-2 Backup Computer 39.0d 19.5d 06-Jan-14 06-Jan-14 A | 03-Mar-14 | 16-May-14 50%| R | —— ] (Compléte Configuratjon; o DMOZBac up Gomputer
\ DMQO3-16.12 Finalize DMO-3 Software 22.0d 22.0d 01-Oct-13 | 21-Apr-14*  31-Oct-13  20-May-14 0% } } } } } 3 3 (- finalize DMO-3 Softwarg
\ DMO3-16.22 | Perform System Test 9.0d 9.0d 31-Oct-13  20-May-14  14-Nov-13  03-Jun-14 0% | | | | | | | i [ Ferform Jystem Test |
| DMO3-16.32  Write Software Test Report 13.0d 13.0d 14-Nov-13 03-Jun-14  05-Dec-13  23-Jun-14 0% § § § § § § § : - Wilte S ftWie Test Report
| DMO3-16.42  Complete SQA Paperwork 10.9d 10.9d 05-Dec-13 23-Jun-14  19-Dec-13  07-Jul-14 0% | | | | | | | 3 .| == Complete SQA Papenwork
D1.02.01.D4.03 OP_S.02.02 Analytical Chemistr | 308.8d|  178.8d/01-Oct-13 |01-Oct-13A |26-Sep-14 [14-Jan-15 | 37.06% |  o——— F— S ——— T —— I S — ——
Oxide28380 Maintain LANL Analytical Chemistry Capability 242.0d 145.2d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14  17-Nov-14 40% |
\ OxideACT0163 | Analytical Chemistry Oversight 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14  26-Sep-14 53.72% 1 | ] |Analytical
| OxideACTO0165 Prepare and Ship Samples to SRS (Blend Lot 53) 15.0d 9.0d 08-Jan-14 | 21-Jan-14A 30-Jan-14 | 01-May-14 40% § § § § I Preparciand| Ship Sgmples to $RS (Blend Lot 53
| OxideACTO0175 | Prepare and Ship Samples to SRS (Blend Lot #54) 15.0d 9.0d 08-Jan-14 | 21-Jan-14 A | 30-Jan-14 | 01-May-14 40% | 3 3 3 I Prepare and| Ship Sgmples to RS (Blend Lot #54)
\ OxideACT0185 | Prepare and Ship Samples to SRS (Blend Lot 51) 15.0d 9.0d 08-Jan-14 21-Jan-14 A 30-Jan-14  01-May-14 40%| R P I Prepare and| Ship Sgmplef to RS (Blend Lot 51)
| OxideACT0195 | Prepare and Ship Samples to SRS (Blend Lot 52) 15.0d 9.0d 08-Jan-14 | 21-Jan-14A 30-Jan-14  01-May-14 40% 3 3 3 3 I ]| Prepare :and| Ship Samplep to SRS (Blend Lot 52
\ OxideACT0154b SRS Analysis (Blend Lot #54) 30.0d 30.0d 30-Jan-14 01-May-14  17-Mar-14  16-Jun-14 0% ? ? ? ? ? ? ? f ) BRS fAnalysis (Blend Lot #54)
| OxideACTO0151b SRS Analysis (Blend Lot #51) 30.0d 30.0d 30-Jan-14 O0l-May-14  17-Mar-14 16-Jun-14 0% f ] PRS Analysis (Blend Lot #51)
| OxideACTO0152b SRS Analysis (Blend Lot #52) 30.0d 30.0d 30-Jan-14 | 01-May-14  17-Mar-14 | 16-Jun-14 0% f 1 BRS Analysis (Blend Lot #52)
\ OxideACT0153b SRS Analysis (Blend Lot #53) 30.0d 30.0d 30-Jan-14 | 01-May-14  17-Mar-14 | 16-Jun-14 0%| R S — ——1 PRSPnalysis (Blend Lot#53) |
\ OxideACT0155 | Prepare and Ship Samples to SRS (Blend Lot 55) 48.0d 48.0d 27-Jan-14 06-May-14  03-Apr-14 | 14-Jul-14 0% ! ! ! ! ! ! ! bt : —] Hrepare and Ship $amples to SRS
| OxideACT0156  Prepare and Ship Samples to SRS (Blend Lot 56) 33.0d 33.0d 13-Feb-14 |27-May-14  03-Apr-14 | 14-Jul-14 0% 3 3 3 3 3 3 3 3 > ] Arepafe and Ship §amples to SRS
| OxideACTO0157 | Prepare and Ship Samples to SRS (Blend Lot #57) 28.0d 28.0d 25-Feb-14 04-Jun-14  03-Apr-14  14-Jul-14 0% § § § § § § § § . —] Arepgre and Ship $amples to SRS
| OxideACTO0158  Prepare and Ship Samples to SRS (Blend Lot #58) 16.0d 16.0d 12-Mar-14 | 19-Jun-14  03-Apr-14  14-Jul-14 0% | | | | | | | | i |=0——3 Hrepafe and Ship §amples to SRS
\ OxideACT0159 | Prepare and Ship Samples to SRS (Blend Lot #59) 63.0d 63.0d 20-Mar-14  30-Jun-14 18-Jun-14 | 25-Sep-14 0%| R N S L R T S A S Ay o N ] [Prepare ar
| OxideACTO0156b SRS Analysis (Blend Lot #56) 30.0d 30.0d 03-Apr-14 | 14-Jul-14 15-May-14 | 25-Aug-14 0% =1 —] SRS fjnalysis (Blend
| OxideACTO0158b SRS Analysis (Blend Lot #58) 30.0d 30.0d 03-Apr-14 | 14-Jul-14  15-May-14 | 25-Aug-14 0% | | | | | | | | | P ] SRS finalysis (Blend
| OxideACTO0160  Prepare and Ship Samples to SRS (Blend Lot #60) 52.0d 52.0d 03-Apr-14 14-Jul-14  18-Jun-14  25-Sep-14 0% § § § § § § § § § g o —— Prepare ar
| OxideACTO0157b SRS Analysis (Blend Lot #57) 30.0d 30.0d 03-Apr-14 14-Jul-14  15-May-14 25-Aug-14 0% | | | | | | | | | Do ] SRSHnalysis (Blend
\ OxideACT0155b SRS Analysis (Blend Lot #55) 30.0d 30.0d 03-Apr-14 | 14-Jul-14 15-May-14 | 25-Aug-14 0%| R L S D R 1 SRSHAnalysis (Blend
| OxideACT0161 Prepare and Ship Samples to SRS (Blend Lot #61) 40.0d 40.0d | 22-Apr-14 | 30-Jul-14 18-Jun-14 | 25-Sep-14 0% : : : : : : : : : : L ] Prepare ar
\ OxideACT0162 | Prepare and Ship Samples to SRS (Blend Lot #62) 30.0d 30.0d 06-May-14 '13-Aug-14  18-Jun-14  25-Sep-14 0% ? ? ? ? ? ? ? ? ? ? ? Prepare ar
| OxideACT0164 Prepare and Ship Samples to SRS (Blend Lot #64) 13.0d 13.0d 12-Jun-14 22-Sep-14 01-Jul-14 | 08-Oct-14 0% ! ! ! ! ! ! ! ! ! ! ! ! Prepal
\ OxideACT0163 | Prepare and Ship Samples to SRS (Blend Lot #63) 13.0d 13.0d 12-Jun-14 | 22-Sep-14  01-Jul-14 | 08-Oct-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 ] Prepa
\ OxideACT0160b SRS Analysis (Blend Lot #60) 30.0d 30.0d 18-Jun-14  25-Sep-14  30-Jul-14  10-Nov-14 0%| R N S L R R S RS T R R I T g | E—
\ OxideACT0162b SRS Analysis (Blend Lot #62) 30.0d 30.0d 18-Jun-14 25-Sep-14 30-Jul-14  10-Nov-14 0%
\ OxideACT0161b SRS Analysis (Blend Lot #61) 30.0d 30.0d 18-Jun-14 25-Sep-14 30-Jul-14  10-Nov-14 0%
\ OxideACT0159b SRS Analysis (Blend Lot #59) 30.0d 30.0d 18-Jun-14 25-Sep-14 30-Jul-14  10-Nov-14 0% 1 1 1 1 1 1 1 1 1 1 1 1
\ Oxide27910 Prepare and Ship Samples to SRS (Blend Lot #64/65) 15.0d 15.0d 30-Jun-14 | 07-Oct-14 21-Jul-14  29-Oct-14 0% 3 3 3 3 3 3 3 3 3 3 3 3 g —
\ OxideACT0164b SRS Analysis and QA Support (Blend Lot #64) 30.0d 30.0d 01-Jul-14  08-Oct-14 12-Aug-14 | 24-Nov-14 0%| R N S L R R S RS T R R R g
| OxideACT0163b SRS Analysis and QA Support (Blend Lot #63) 30.0d 30.0d 01-Jul-14  08-Oct-14 12-Aug-14 | 24-Nov-14 0% : : : : : : : : : : : : !
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 6 of 19 TASK filter: FY14 Only Oxide Production.
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FY 14 Oxide Production 09-May-14 09:14

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan | Feb [ Mar | Apr | May [ Jun Ju | Aug | Sep | Oct
Oxide27910a SRS Analysis and QA Support (Blend Lot #64/65) 30.0d 30.0d 21-Jul-14 | 29-Oct-14 02-Sep-14 | 15-Dec-14 0% 3 3 3 3 | | | | | | | | | e
Oxide15850 Prepare and Ship Samples to SRS (Blend Lot #66/67) 15.0d 15.0d | 04-Aug-14  13-Nov-14 25-Aug-14 | 08-Dec-14 0% | | | | | | | | | | | | |

Oxide15480 15.0d 03-Sep-14 16-Dec-14  24-Sep-14  14-Jan-15 0%
. ood | [ ] 0%
_mm———— ‘
y

Prepare and Ship Samples to SRS (Blend Lot #68/69)

Oxide28770  Process Qualification 242.0d 132.0d 01-Oct-13  01-Oct-13A  21-Mar-14  27-Oct-14 45.45% ) : : : : : |

\ Oxide34350 Revise Qualification Plan 27.0d 25.7d 24-Mar-14 | 24-Mar-14 A | 29-Apr-14 | 27-May-14 5% 3 3 3 3 3 3 BN Revise Qualification:Plan 3 1

\ Oxide34360 Complete SRNL Collaboration 34.0d 25.5d 24-Mar-14 | 24-Mar-14 A | 08-May-14  27-May-14 25%| L R L o B | Cgmplete SRNL Collaborgtion, &

\ Oxide34370 Complete Classified Appendix 309.0d 271.9d 24-Mar-14  24-Mar-14 A | 20-Jun-14 | 28-May-15 12% 3 3 3 3 3 3 I

| Oxide34380  Review/Comment/Edit Plan 28.0d 28.0d 23-Apr-14  23-Apr-14*  02-Jun-14  02-Jun-14 0% § § § § § § § : 1 _Review/Comment/Edit fplan:

| Oxide34400 WP Closeout 22.0d 22.0d 02-Jun-14 | 02-Jun-14*  01-Jul-14 | 01-Jul-14 0% | | | | | | | | E WP Closeout |

\ Oxide34390 Issue Qualification Plan Milestone 0.0d o Od 02-Jun-14 | 02-Jun-14 0% 3 3 3 3 ! ! ! ! @eissue QUjllflcatlon Plan]Milestone

\ Oxide34410 Work Complete Milestone 01-Jul-14 | 01-Jul-14 0%| L R o R R I R ol ork Complefe Milestone |
.02.01.D4. v ‘ : : : : ‘ : : : : : v 26-Sep-14
Oxide27780  DPR Procurement Support 242, Od 112. Od 01-Oct-13 | 01-Oct-13A | 26- Sep 14 | 26- Sep 14 5372% S : : : : ] {DPR Prog
Oxide26610 Oracle Inventory Control/Inventory Accuracy Checks 242. Od 112. Od 01-Oct-13  01-Oct-13 A | 26- Sep 14 | 26- Sep 14 53.72% I : : : : ] {Oracle Iny
.02.01.D4.03 O y ; ; ; ; : : : : : : : v 26-Sep-14
Spare1000 Receive Spare Parts 242, Od 112. Od 01-Oct-13 | 01-Oct-13 A | 26- Sep 14 | 26- Sep 14 5372%| | S B — —— Receive S

| | Spare1010 Box Planning Package 210.0d 112.0d 18-Nov-13 ' 18-Nov-13 A | 26-Sep-14 | 26-Sep-14 46.67% | | S | 1 :Box Planr]

D1.02.01.D4.03 OP S.03 Program Management 312. Od 182. Od 01-Oct-13  01-Oct-13A  26-Sep-14 20-Jan-15 47.01% y : : : : : : : : : : : :
02.01.D4.03 O v ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ v 26-Sep-1/
Oxide29310 Proqram Management FY14 242, Od 112. Od 01-Oct-13 | 01-Oct-13 A | 26- Sep 14 | 26- Sep 14 53.72% 1 ] ;Program |

\ Oxide-MS260 | M&S For Program Management FY14 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 26-Sep-14 53.72% | S : : : : ] 'M&S For

Oxide29320 Quarterly Risk Update 55.0d 49.5d 01-Oct-13 | 01-Oct-13A | 20-Dec-13 | 30-Jun-14 10% —I : : } Quarterly Risk Update
, T T ow) | | | | | | | | | | |
D1.02.01.D4.03 OP S. 03 01 08 8.1 Closeout configuration manageme 0%
D1.02.01.D4.03 OP S.03.01.08.8.2 Perform closeout 0. Od 0% | v b
Ol v 26-Sep-14
242, Od 112, Od 01-Oct-13 | 01-Oct-13 A | 26- Sep 14 | 26- Sep 14 53.72%) : : ]\ TA-55 Op|
Ol pr— v 12-Sep-14, D1
44. Od 44. Od 14- Jul 14 14- JuI 14*  12- Sep 14 12- Sep 14 0%| I::::I Waste Manage
.02.01.D4.03 O e —
Oxide30775 Execute IWD Obtain TGA Pu Data 41.0d O Od 01-Oct-13 | 01-Oct-13 A | 02-Dec-13 | 02-Dec-13 A 100%
| Oxide33370 Execute IWD Obtain TGA Pu Data 41.0d 0.0d 01-Oct-13 ' 01-Oct-13 A  02-Dec-13 | 02-Dec-13 A 100% ;
\ Oxide29620 Production QA Support FY14 242.0d 112.0d 01-Oct-13 | 01-Oct-13A | 26-Sep-14  26-Sep-14 53.72% ] :Productiof
| Oxide29630 M&S For QAQC Oxide Production FY14 242.0d 112.0d 01-Oct-13 | 01-Oct-13A | 26-Sep-14  26-Sep-14 0% ] :M&sS For
| Oxide30780 Produce QA Documentation for Cans (20 points / GSR Require | 19.0d 2.9d 02-Dec-13 | 02-Dec-13A 08-Jan-14 | 23-Apr-14 85% jocumentation foriCansf(20 points / GSR Requirg
\ Oxide33351 Produce QA Documentation for Cans (20 points / GSR Require 19.0d 2.9d 02-Dec-13  02-Dec-13A | 08-Jan-14 | 23-Apr-14 85% ocumentation forCans|(20 points / GSR Requirg
\ Oxide33361 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5: 8.0d 2.0d 09-Jan-14  20-Feb-14 A | 22-Jan-14 | 22-Apr-14 75% pcumentation for Cans [CoA/CoC) (Blend Lot #5
\ Oxide30800 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5; 8.0d 2.0d 09-Jan-14  20-Feb-14 A | 22-Jan-14 | 22-Apr-14 75% pcumentation for Cans (CoA/CoC) (Blend Lot #5
| Oxide33210 Travel to SRNL for Surveillances Mid-year 5.0d 5.0d 24-Mar-14 | 21-Apr-14*  28-Mar-14 | 25-Apr-14 0% L for Surveillances Migyear
\ Oxide30790 MOX Services Accepts CoC & CoA (Blend Lot #52) 5.0d 5.0d 06-Feb-14 23-Apr-14 | 13-Feb-14 | 30-Apr-14 0% ies Accepts CoC & CoA (Blend Lot ﬁ?g) 7777777777
| Oxide33380  MOX Services Accepts CoC & CoA (Blend Lot #51) 5.0d 5.0d 06-Feb-14 23-Apr-14  13-Feb-14 30-Apr-14 0% | | 1 | | | 1 es Accepts CoC & CoA (Blend Lot #51)
\ Oxide31040 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 17-Mar-14 | 16-Jun-14 | 31-Mar-14 | 30-Jun-14 0% 3 3 3 3 3 3 3 ; . == Produce QA D >cumentatlon for Cans (2
| Oxide31060 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5. | 10.0d 10.0d 17-Mar-14 ' 16-Jun-14  31-Mar-14  30-Jun-14 0% ! ! ! ! ! ! ! ! | = Produce QA Dpcumentdtion for Cans (C
| Oxide31560 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 17-Mar-14 | 16-Jun-14  31-Mar-14  30-Jun-14 0% 3 3 3 3 3 3 3 3 3 E:EZI‘ Produce QA Dpcunientgtion for Cans (2
| Oxide31610 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5. | 10.0d 10.0d 17-Mar-14  16-Jun-14  31-Mar-14  30-Jun-14 0%| S R S S S TSNS SO AU SN My = . Produce QA Dpcumentation for Cans (C
| Oxide31300  QA-IA Independent Audit/Assessment FY14 20.0d 20.0d 23-Jun-14 | 23-Jun-14*  21-Jul-14  21-Jul-14 0% | 3 3 | | | ! 3 3 ———1 QA-IAIpdependent Audit/Asses:
\ Oxide31050 MOX Services Accepts CoC & CoA (Blend Lot #54) 5.0d 5.0d 07-Apr-14 | 08-Jul-14 14-Apr-14 | 15-Jul-14 0% 3 3 3 3 3 3 3 3 3 ~3J MOX Serices Accépts CoC & Cof
| 0xide31570 MOX Services Accepts CoC & CoA (Blend Lot #53) 5.0d 5.0d 07-Apr-14 | 08-Jul-14 14-Apr-14  15-Jul-14 0% 3 3 3 3 3 3 3 3 3 3 MOX Serfices Accpts CoC & Cof
| Oxide31180 Produce QA Documentation for Cans (20 points / GSR Require | 10.0d 10.0d 15-May-14 ' 25-Aug-14  02-Jun-14 | 09-Sep-14 0% 3 3 3 3 3 3 3 3 3 3 j::l Produce QA Do|
| Oxide30770 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5! | 10.0d 10.0d 15-May-14 25-Aug-14  02-Jun-14 | 09-Sep-14 0%| S R S S S SSURUS SOUN IO R N I I == Produce QA Do|
| Oxide32660 Produce QA Documentation for Cans (20 points / GSR Require | 10.0d 10.0d 15-May-14 25-Aug-14  02-Jun-14 09-Sep-14 0% | | | | | | | | | | P~ Produce QA Do|
\ Oxide32870 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5! 10.0d 10.0d 15-May-14  25-Aug-14 | 02-Jun-14 | 09-Sep-14 0% 1 1 1 1 1 1 1 1 1 1 (1] Produce QA Do
\ Oxide31190 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 15-May-14  25-Aug-14 | 02-Jun-14 | 09-Sep-14 0% ! ! ! ! ! ! ! ! ! ; =] Produce QA Do
| Oxide31210 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5( | 10.0d 10.0d 15-May-14  25-Aug-14  02-Jun-14  09-Sep-14 0% 3 3 3 3 3 3 3 3 3 3 g Produce QA Do)
| Oxide29650 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5 | 10.0d 10.0d 15-May-14 25-Aug-14  02-Jun-14 | 09-Sep-14 0%| S R S S S SSURUS SOUN IO R N A ] ~ Produce QA Dol
| Oxide32640 Produce QA Documentation for Cans (20 points / GSR Require | 10.0d 10.0d 15-May-14 25-Aug-14  02-Jun-14  09-Sep-14 0% | | | | | | | | | | =3 Produce QA Do|
\ Oxide33220 Travel to SRNL for Surveillances EQY 5.0d 5.0d 22-Sep-14 | 22-Sep-14*  26-Sep-14  26-Sep-14 0% 3 3 3 3 3 3 3 3 3 3 | = (Travel to ¢
\ Oxide30760 MOX Services Accepts CoC & CoA (Blend Lot #58) 10.0d 10.0d 18-Jun-14 | 25-Sep-14 | 02-Jul-14 | 09-Oct-14 0% 3 3 3 : 3 3 } } } } } 1 MOX
| 0xide29640 MOX Services Accepts CoC & CoA (Blend Lot #57) 10.0d 10.0d 18-Jun-14 | 25-Sep-14  02-Jul-14  09-Oct-14 0% 3 3 3 3 3 3 3 3 3 3 3 ~C— MOX
| Oxide32650 MOX Services Accepts CoC & CoA (Blend Lot #55) 10.0d 10.0d 18-Jun-14  25-Sep-14  02-Jul-14  09-Oct-14 0%| S R S S S SSURUS SOUN IO R N I I B = MOX
\ Oxide31200 MOX Services Accepts CoC & CoA (Blend Lot #56) 10.0d 10.0d 19-Jun-14 | 29-Sep-14 | 03-Jul-14 | 09-Oct-14 0% 3 3 3 3 ! ! ! ! 3 3 3 =3 MOX
\ Oxide31580 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 30-Jul-14  10-Nov-14 13-Aug-14 | 25-Nov-14 0% : ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1
| Oxide31600 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.0d 10.0d 30-Jul-14 | 10-Nov-14 13-Aug-14 | 25-Nov-14 0% : : : : :
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 7 of 19 TASK filter: FY14 Only Oxide Production.
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FY 14 Oxide Production

09-May-14 09:16

¥ 09-Oq

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
. Duration Complete[ Sep | Oct | Nov Dec Jan | Feb [ Mar | Apr | May [ Jun Ju | Aug | Sep | Oct
! Oxide32050 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 30-Jul-14  10-Nov-14  13-Aug-14  25-Nov-14 0% 3 3 3 b 3 3 | : :
\ Oxide32070 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6! 10.0d 10.0d| 30-Jul-14  10-Nov-14 13-Aug-14 | 25-Nov-14 0%| I I S A R I SO R s S R I S| | IR
\ Oxide32610 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 30-Jul-14  10-Nov-14 13-Aug-14 | 25-Nov-14 0% : : : : : : : :
\ Oxide32630 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6. 10.0d 10.0d 30-Jul-14  10-Nov-14 | 13-Aug-14 | 25-Nov-14 0% ! ! ! ! ! : :
| Oxide32010  Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #5!  10.0d 10.0d 30-Jul-14 | 10-Nov-14 | 13-Aug-14  25-Nov-14 0% j j j Poor j j
\ Oxide31620 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 30-Jul-14  10-Nov-14  13-Aug-14  25-Nov-14 0% 3 3 3 oo 3 3 3
\ Oxide32000 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6: 10.0d 10.0d| 12-Aug-14 24-Nov-14 26-Aug-14 | 09-Dec-14 0%| R N S S R I SO R s A R I S| | IR
\ Oxide32020 Produce QA Documentation for Cans (20 points / GSR Require 10.0d 10.0d 12-Aug-14  24-Nov-14 26-Aug-14 | 09-Dec-14 0% : : : : : : : :
\ Oxide32040 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6 10.4d 10.4d 12-Aug-14 |24-Nov-14 | 27-Aug-14 | 10-Dec-14 0% : : : : : : :
| Oxide31850  Produce QA Documentation for Cans (20 points / GSR Require  10.0d 10.0d 12-Aug-14 | 24-Nov-14 | 26-Aug-14  09-Dec-14 0% j j j Poor j j
\ Oxide31590 MOX Services Accepts CoC & CoA (Blend Lot #61) 10.0d 10.0d 02-Sep-14 15-Dec-14  15-Sep-14 06-Jan-15 0% 3 3 3 b 3 3 3
\ Oxide32060 MOX Services Accepts CoC & CoA (Blend Lot #60) 10.0d 10.0d | 02-Sep-14  15-Dec-14 15-Sep-14 | 06-Jan-15 0% R A B S SO R R S R I S| | IR
\ Oxide32620 MOX Services Accepts CoC & CoA (Blend Lot #62) 10.0d 10.0d 02-Sep-14  15-Dec-14 15-Sep-14 | 06-Jan-15 0% : : : : : : : :
| 0xide31630 MOX Services Accepts CoC & CoA (Blend Lot #59) 10.0d 10.0d 02-Sep-14 |15-Dec-14  15-Sep-14 | 06-Jan-15 0% 3 3 3 Co 3 3
| Oxide29600  Produce QA Documentation for Cans (20 points / GSR Require  10.0d 10.0d 02-Sep-14  15-Dec-14 | 16-Sep-14 06-Jan-15 0% j j j Poor j j
\ Oxide31220 Produce QA Documentation for Cans (CoA/CoC) (Blend Lot #6! 10.4d 10.4d 02-Sep-14 15-Dec-14  17-Sep-14 07-Jan-15 0% 3 3 3 b 3 3 3
| Oxide31860 MOX Services Accepts CoC & CoA (Blend Lot #63) 10.0d 10.0d 15-Sep-14 05-Jan-15 25-Sep-14 | 20-Jan-15 0%| R N S N N S N R I A X I R | | R
| Oxide32030 MOX Services Accepts CoC & CoA (Blend Lot #64) 10. Od 10. Od 15- Sep 14 05-Jan-15 25- Sep 14 20-Jan-15 0% 3 3 3 3 ' 3 3 3
D1.02.01.D4.03 OP S.03.05 Independent Product Certification 3 3 ‘ P—— ‘ ‘ : ‘ : ‘
Oxide33230 Perform 1st Ready-to-Ship Documentation Review 15.0d 0. 8d 02-Dec-13 | 02-Dec-13A  20-Dec-13 21 Apr 14 o5% 3 D CC— Perform 1st Readyito{Ship Documentation;Revigw
| Oxide33000  Production Certification Activity (Blend Lot #51) 11.0d 2.8d 22-Jan-14 22-Jan-14A  06-Feb-14  23-Apr-14 75% § § § § Production‘Certificati bn Activity:(Blend Lot
\ Oxide33010 Production Certification Activity (Blend Lot #52) 11.0d 2.8d 22-Jan-14 22-Jan-14 A 06-Feb-14 23-Apr-14 5% R N S L EEE—— roduction, LertiTic pti
\ Oxide33240 Perform 2nd Ready-to-Ship Documentation Review 15.0d 1.5d | 03-Mar-14 | 24-Jan-14 A 21-Mar-14  22-Apr-14 90% } } } 3 - ] -t-Ship Documentanor
\ Oxide33250 Perform 3rd Ready-to-Ship Documentation Review 15.0d 0.0d 18-Aug-14 24-Jan-14 A | 08-Sep-14 07-Feb-14 A 100% : : : : ‘ ‘ ady-to- Reyiew 3
| 0xide33020 | Production Certification Activity (Blend Lot #53) 5.0d 5.0d 31-Mar-14 | 30-Jun-14  07-Apr-14 | 08-Jul-14 0% 3 3 3 3 3 3 3 == Production Certlf catiohActivity (Blen
| Oxide33030  Production Certification Activity (Blend Lot #54) 5.0d 5.0d 31-Mar-14 30-Jun-14  07-Apr-14  08-Jul-14 0% § § § § § § § "~ Prodution Cemf catioh|Activity (Blen
\ Oxide33070 Production Certification Activity (Blend Lot #58) 12.0d 12.0d 02-Jun-14  09-Sep-14 18-Jun-14 | 25-Sep-14 0%| R N S L R S N I S S S § gy o N1 E(QQH?F[QU
\ Oxide33040 Production Certification Activity (Blend Lot #55) 12.0d 12.0d 03-Jun-14 10-Sep-14  18-Jun-14 | 25-Sep-14 0% 3 3 3 3 | | 3 1= Productior
| 0xide33050 | Production Certification Activity (Blend Lot #56) 13.0d 13.0d 03-Jun-14 | 10-Sep-14  19-Jun-14 | 26-Sep-14 0% 3 3 3 3 3 3 3 == :Productiof
| 0xide33060 | Production Certification Activity (Blend Lot #57) 12.0d 12.0d 03-Jun-14 | 10-Sep-14  18-Jun-14 | 25-Sep-14 0% 3 ! ! ! ! ! ! ' Productior|
| 0xide33090  Production Certification Activity (Blend Lot #60) 12.0d 12.0d 13-Aug-14 25-Nov-14  29-Aug-14 15-Dec-14 0% § § § § § § § ‘ ‘
\ Oxide33100 Production Certification Activity (Blend Lot #61) 12.0d 12.0d| 13-Aug-14  25-Nov-14 29-Aug-14 | 15-Dec-14 0%| R N S L R O S O A S N S S
\ Oxide33110 Production Certification Activity (Blend Lot #62) 12.0d 12.0d 13-Aug-14  25-Nov-14 29-Aug-14 | 15-Dec-14 0% 3 3 3 3 3 3 3
\ Oxide33080 Production Certification Activity (Blend Lot #59) 12.0d 12.0d 13-Aug-14 |25-Nov-14 | 29-Aug-14 | 15-Dec-14 0% : : : : : 3 3
| 0xide33120 Production Certification Activity (Blend Lot #63) 12.0d 12.0d 26-Aug-14 09-Dec-14  12-Sep-14 05-Jan-15 0% 3 3 3 3 3 3 3
| Oxide33140 _ Production Certification Activity (Blend Lot #64) 12. Od 12. Od 27 Aug 14 10-Dec-14  12- Sep 14 05-Jan-15 0% : : : : : : :
02.01.D4.03 Ol 2420 112.0d]01-0ct-13 | 01-Oct-13A | 26-Sep-14 |26:-5ep-14 | 53.729 A S ——— — e —————————————————— AL
Oxide32920 Records Management and Document Control M&S . 112 Od 01-Oct-13  01-Oct-13 A | 26- Sep 14 | 26- Sep 14 53 72% . ] ;Records M
Oxide32970 Records Managment 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 26-Sep-14 53.72% . ] ] :Records M
Oxide32980 Document Control 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 26-Sep-14 53.72% | ] :Document
Oxide32990 | Training Support 242.0d 112.0d 01-Oct-13 | 01-Oct-13 A | 26-Sep-14 | 26-Sep-14 53.72% S ) Training S
Oxide32880 Technical Editing 112. Od 01-Oct-13 | 01-Oct-13 A 26- Sep 14 | 26- Sep 14 53.72%| I, ) Technical
Ol y ; ; : : : : 26-Sep-14
242 Od 112 Od 01-Oct-13 ' 01-Oct-13 A | 26- Sep 14 | 26- Sep 14 53 72% | : : ] Alternative
3 1 1 1 1 L p— ¥ 01-Aug-14, D1.02.01.D4.03_
D1.02.01.D4. 15% § P 01-Aug-14, D1.02.01.D4.03
Oxide341¢ | Identify Reqmrements . 3.8d 17-Mar-14 17-Mar-14 A  04-Apr-14 | 24-Apr-14 5% R R S SR RS S BN |dentily Requirements . & &
Oxide343: | Identify Extent of the Problem 20.0d 20.0d 24-Mar-14  24-Apr-14 18-Apr-14 | 22-May-14 0% 3 3
Oxide343: | Develop Tangible Solution 30.0d 21-Apr-14 | 22-May-14  02-Jun-14  07-Jul-14 0% 3 3 Develop Tangible Solution
Oxide343<  Develop Implementation Strategy 19. Od 03-Jun-14 | 07-Jul-14 27-Jun-14 01 Auq 14 0% 3 1 Develop/Implemeritation Strz
.02.01.D4. . i i § o =y 07-Jul-14, D1.0201.D4.03.OP_S.03
Oxide342( | Develop Draft ELG i .0d 17-Mar-14 | 17-Mar-14 A | 11- Apr 14 02 May-14  sow| T DS R S DU s Qe\/eleﬂr;a’f’tﬁlr-ﬁ 777777777777777777777777777777777777777777777777
Oxide3421 | Draft to NPI-8 & IPM-DO Management for Review 10.0d 10.0d 14-Apr-14 05-May-14  25-Apr-14 16-May-14 0% 3 ‘
Oxide342: | Edit Draft ELG 15.0d 15.0d 28-Apr-14 | 19-May-14 | 16-May-14 |09-Jun-14 0% 3 Edit Draft ELG !
Oxide342: | Present ELG to PMWB 0.0d 0.0d 19-May-14 | 09-Jun-14 0% 3 Present ELG toPMWB |
Oxide342¢  PMWB Review of ELG 9.0d 9.0d 20-May-14 | 10-Jun-14  02-Jun-14 | 20-Jun-14 0% § F’MWB Review of ELG
Oxide342:t | Edit ELG 10.0d 10.0d 03-Jun-14 | 23-Jun-14 16-Jun-14 | 07-Jul-14 0%| T S S T S A S AR Ay ey s I '?,%E“,—Fi,,,,,,,; ,,,,,,,,,,,,,,,,,,,,,,,
Oxide342¢ | Issue Final Lifecycle Guide 0. Od 0. Od 13-Jun-14 | 07-Jul-14 0% 3
.02.01.D4. 3 A v 18.Ju114, D102.01.D4.03_OP_S
Oxide3427 Review Current Template Information 14.0d 14. Od 05- May-14 05- May 14* | 22 May-14 22- May-14 0% 3 Review Current Template Informiation
Oxide342¢ | Develop a Full Lifecycle Schedule 10.0d 10.0d 23-May-14 | 23-May-14  06-Jun-14 | 06-Jun-14 0% § Develdp a Full Lifecycle Schedule
Oxide342¢ | Present Template to Project Managers 0.0d 0.0d 09-Jun-14 | 06-Jun-14 0%| T S A S S A S . Present Templetfeftef’@eqt’ Managers
Oxide343( | Edit Life Cycle Template 15.0d 15.0d 10-Jun-14 09-Jun-14 30-Jun-14 | 27-Jun-14 0% 3
| [ | | Oxide3431 | Develop Tie Between Template and NPI-8 Planning Guidance 14.0d 14.0d 01-Jul-14  30-Jun-14 21-Jul-14  18-Jul-14 0% § DeVelop Tie Between Template al
D1.02.01.D4.03 OP S.04 Projects 0.0d 0.0d 0% ! ‘ ‘ ‘

D1.02.01.D4.03 OP.04.01 S Lathe Controller Upgrade Inst

252.0d 121.0d| 30-Sep-13 | 30-Sep-13 A [09-Oct-14 |09-Oct-14 62.09%

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID

Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete| Sep Oct | Nov Dec Jan | Feb [ Mar | Apr | May [ Jun Ju | Aug | Sep | Oct

D1.02.01.D4.03_OP.04.01 S.19 Oxide Production - Lathe Controller Uy~ 252.0d 121.0d 30-Sep-13 30-Sep-13A 09-Oct-14  09-Oct-14 2. 00 | — —— 09-O(

PM21000 Project Management 252.0d 121.0d 30-Sep-13 30-Sep-13 A 09-Oct-14 | 09-Oct-14 52% gt Projel

OPDIS1275 Project Start 0.0d 0.0d 30-Sep-13 | 30-Sep-13 A 100% ; }__P_[egect Start ! ! ! ! !

OPDIS1317 Develop Controller Drawing Package (Sub-contract) 5.0d 0.0d 30-Sep-13 | 28-Oct-13A  04-Oct-13 | 13-Nov-13 A 100% P ;~mmmm Develop Controller Drawmg Package (Sub-cantract) ‘

OPDIS1285 Create New Contract for Indramat 15.0d 0.0d 30-Sep-13 28-Oct-13 A 21-Oct-13  07-Mar-14 A 100% : B Create New Contract for Indramat

OPDIS1355 Begin Process Development 0.0d 0.0d 30-Sep-13 | 28-Oct-13 A 100% : 'r-g_Beg!rlE(Qt;e’sfefl?’evelepmeﬂ! I L e N o S A R S B

OPDIS1360 AET-5 to Review System Program 18.0d 0.0d 01-Oct-13 | 29-Oct-13A | 25-Oct-13 | 13-Dec-13 A 100% _ AET5 to Review System F’rogram

OPDIS1415 Develop Cold Test Plan in DOP Format 15.0d 0.0d 01-Oct-13 | 29-Oct-13A | 22-Oct-13 | 07-Jan-14 A 100% e B —— = Develdp Cold st Plan inDOP Format

OPDIS1380 Develop Draft Controller Troubleshooting Plan 35.0d 0.0d 22-Nov-13 | 30-Oct-13A  24-Jan-14 | 12-Feb-14A 100% - Dévelop Draft Controller Troubleshooting Plan

OPDIS1375 Develop Draft Controller Maintenance Guide 35.0d 0.0d 22-Nov-13 | 31-Oct-13A  24-Jan-14  12-Feb-14 A 100% et Dévelop Draft‘Controller‘ Mamtenarlce Gwde‘

OPDIS1315 Begin Vendor Drawing Package 0.0d 0.0d 30-Sep-13 | 04-Nov-13 A 100% H j,‘ffB}?’Q'n Vendor P!eyv!r)gffeeke I R e s D A

OPDIS1320 LANL Review Controller Drawing Package 10.0d 0.0d 07-Oct-13 | 04-Nov-13 A 21-Oct-13 | 14-Nov-13 A 100% H "’-.,L'?‘NL Review Controller Drawmg Package

OPDIS1325 Verify 100% Design 10.0d 0.0d 07-Oct-13 ' 18-Nov-13A 21-Oct-13 | 11-Dec-13 A 100% L -——— Ve”fy 100% Deslgn g ‘

OPDIS1370 AET-5 to Document System Operations 18.0d 0.0d|28-Oct-13 | 25-Nov-13 A 21-Nov-13 | 13-Dec-13 A 100% i >— AETi5 to Docunﬁent System Operatlons

OPDIS1535 Start Engineering Design 0.0d 0.0d 06-Nov-13 | 09-Dec-13 A 100% ‘ +e Start Englnee”ng' Desigh: ‘ ‘ ‘

OPDIS1550 Internal Review of Installation Instructions 20.0d 0.0d 06-Nov-13 | 09-Dec-13 A | 06-Dec-13 | 10-Feb-14 A 100% | E ,JD{?C’)?{[R?Y!?W,?f,!{‘?ﬁ{%'!?ﬁ?ﬂ!Pﬁtﬂ{q}?{ﬂ? 7777777777777777777777777777777777777777777777777777

OPDIS1540 LANL Constructability Review 10.0d 0.0d 07-Nov-13 ' 09-Dec-13 A 21-Nov-13 ' 18-Dec-13 A 100% L-L LANL Construntablllty Review

OPDIS1560 Internal Review of Post-Modification / Post-Maintenance 20.0d 0.0d 06-Nov-13 | 09-Dec-13 A | 06-Dec-13 | 10-Feb-14 A 100% Internal Review of Post- Mod|f|cat|oh / Post- Malntenance

OPDIS1570 Internal Review of Mechanincal Drawings 20.0d 0.0d 06-Nov-13 | 09-Dec-13 A | 06-Dec-13 | 10-Feb-14 A 100% Intérnal Review of Mechanincal Drawings

OPDIS2790 Internal Review of Electrical Drawings 20.0d 0.0d 06-Nov-13 | 09-Dec-13A | 06-Dec-13 | 10-Feb-14 A 100% Intermal Review of Electrical Drawings

OPDIS1590 Internal Review of Specifications 20.0d 0.0d 06-Nov-13 | 09-Dec-13 A | 06-Dec-13 | 10-Feb-14 A 100%| + i eESS— | I ntfecr)eflfRﬁey]efvypfff§peﬁ<§lf!<;{ift!9ne 77777777777777777777777777777777777777777777777777777777777777

OPDIS2795 Internal Review of Calculations 20.0d 0.0d 06-Nov-13 | 09-Dec-13A 06-Dec-13  10-Feb-14 A 100% Internal Review of Calculations

DAT-0244 Review Design Change Form (DCF) 3.8d 0.0d 15-Jan-14 | 11-Dec-13A 21-Jan-14  18-Dec-13 A 100% fi Change Form (DCF)

OPDIS1340 Approve 100% Design 10.0d 0.0d 22-Oct-13  12-Dec-13 A  04-Nov-13 | 12-Dec-13 A 100% esign |

OPDIS1450 Issue 100% Design Complete - L3 0.0d 0.0d 05-Feb-14 | 13-Dec-13 A 100% e 3lgn Complete - L3

OPDIS1350 Issue 100% Design 1.0d 0.0d 05-Nov-13 | 13-Dec-13A  05-Nov-13  13-Dec-13 A 100%| 11.:9”!55}{6}90%9e ON

DAT-0245 Coordinate Walk-Down & SMEs 1.0d 0.0d 22-Jan-14 | 18-Dec-13A 22-Jan-14 |18-Dec-13A 100% ‘ ‘ E '->J Cobprdinate Wlk- DOWn & SMES ‘ ‘ ‘ ‘ ‘ ‘

DAT-0246 Walkdown 0.8d 0.0d 23-Jan-14 | 19-Dec-13A '23-Jan-14 | 19-Dec-13A 100% o Wﬂl_K(!{)y_vn_

DAT-0243 Start development of work order 1.3d 0.0d 14-Jan-14 | 19-Dec-13A 15-Jan-14 | 29-Jan-14 A 100% . |Btart development jof work Order

DAT-0248 Identify Permits 1.0d 0.0d 23-Jan-14 | 20-Dec-13A | 24-Jan-14 | 23-Dec-13 A 100% i jlglentlfy Perifiits

DAT-0253 Identify Work Steps & Sequence with SME & Engineer 1.0d 0.0d 23-Jan-14 02-Jan-14 A | 24-Jan-14 | 03-Jan-14 A 100%| i L tﬂ”!der)t}fyj 79!‘5”5@93, g?fﬁsfeqqenee’w[th_s!\{lﬁ&Ef]g!neer 777777777777777777777777777777777777777777777777777

DAT-0251 Identify Material 1.0d 0.0d 23-Jan-14 02-Jan-14A 24-Jan-14 | 28-Jan-14 A 100% I e |pentify Material

DAT-0250 Identify Pre-Requisites 1.0d 0.0d 23-Jan-14 06-Jan-14A 24-Jan-14  06-Jan-14 A 100% P identity|Pie-Rdquisites

DAT-0247 Identify LOTO 1.0d 0.0d 23-Jan-14 | 08-Jan-14A |24-Jan-14 | 08-Jan-14 A 100% 5 i Identify LPTq | | | |

DAT-0249 Identify Resource Requirements (Welders, Clearances, Scaffolc 1.0d 0.0d 23-Jan-14 | 09-Jan-14 A | 24-Jan-14 | 09-Jan-14 A 100% ' 4= Identif Resourpe Requ|rements (\Nelders Clearances $caffo|d|ng, Condmons EtC)

OPDIS1420 Review/Test Plan 5.0d 0.0d 23-Oct-13 | 09-Jan-14 A | 29-Oct-13 | 20-Feb-14 A 100%| i L - I 'Be\{le\{v’/IeS}f’Jen 77777777777777777777777777777777777777777777777777777777777777777777777777777

DAT-0254 Walk-down Information Feedback 3.0d 0.0d 24-Jan-14 10-Jan-14A 30-Jan-14 10-Jan-14A 100% E =" Walk gbwn Infformation Feedback |

DAT-0256 Complete Draft Integrated Work Document (IWD) 4.0d 0.0d 30-Jan-14  15-Jan-14 A | 06-Feb-14 |31-Jan-14 A 100% § |- -Cpmplete Draft Integrated Work Document (IWD)

DAT-0260 Waste Disposition 1.0d 0.0d 06-Feb-14 04-Feb-14 A 07-Feb-14 | 04-Feb-14 A 100% : | - Waste Disposition |

DAT-0257 Identify Required Procedures / Policies 1.0d 0.0d 06-Feb-14 04-Feb-14A 07-Feb-14 04-Feb-14A 100% P Lt Idénfify Required Procedures / Policies ‘

DAT-0262 Outside SME Input (RWP, Rigging, Welding, Checklist, Test St 4.0d 0.0d 07-Feb-14 05-Feb-14 A  14-Feb-14 11-Feb-14 A 100%| i o Qy}gdﬁe?fl\!!li Jnﬁpqtf@f\{\{?’B[gg!nfqyfy\(e!quga Qheek![etjee! §}{rnm§r]e§ Eth”) 77777777

DAT-0258 Operations Requirements 4.0d 0.0d 07-Feb-14 05-Feb-14 A 14-Feb-14 ' 11-Feb-14 A 100% : o Operatlons Requirements

DAT-0261 Develop Rescue Plan 4.0d 0.0d 07-Feb-14 05-Feb-14 A | 14-Feb-14 | 11-Feb-14A 100% =l Ddvelop Rescue Plan

DAT-0259 Security Requirements 4.0d 0.0d 07-Feb-14 ' 05-Feb-14 A | 14-Feb-14 11-Feb-14 A 100% : & SGCU“W Requirements

OPDIS1597 Back Check of Design Comments/Final Review - 100% 12.0d 0.0d 09-Dec-13  10-Feb-14A  03-Jan-14  11-Feb-14A 100% BaCK Check of} Design Comments/Fmal ReVIeW 100%

OPDIS2800 Approve 100% DCF 5.0d 0.0d 06-Jan-14 | 11-Feb-14A 10-Jan-14 12-Feb-14 A 100%| Ap}}teye 100%DCF | b

OPDIS2820 Finalize & Approve USQ 7.0d 0.0d 14-Jan-14 | 12-Feb-14 A 23-Jan-14 |27-Feb-14A 100% | Finalize & Approve! USQ

OPDIS1607 Reveiw and Approval by LANL Building Official (LBO) 4.0d 0.0d 24-Jan-14 | 12-Feb-14A 29-Jan-14  12-Feb-14 A 100% 'ReVeIw and Approval byLANL Building Offlcial (LBO) |

OPDIS1400 Draft Maintenance Guide & Draft Trouble Shooting Plan Approy 0.0d 0.0d 24-Jan-14 | 12-Feb-14 A 100% : Draft Malntenance Guide & Draft Trouble Shooting Plah APIOFOVGC:j

OPDIS2810 Submit DCF to Unanswered Safety Questions (USQ) for review 1.0d 0.0d 13-Jan-14 | 12-Feb-14A 13-Jan-14  12-Feb-14A 100% Submlt DCF to Unanswered Safety Questions (USQ) for review

DAT-0265 Industrial Hygiene (IH) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 12-Feb-14 A | 19-Feb-14 | 13-Feb-14 A 100%| i I lﬁnsiyet(lelfHygjer]efﬂﬂ)fBe}{leyv’?ggqmmer]ycgn!V}/PW_”W”; 7777777777777777777777

DAT-0264 System Engineering (SE) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 12-Feb-14 A | 19-Feb-14 | 13-Feb-14 A 100% System Engineering (SE) Review & Comment on IWD

DAT-0266 Raidation Protection (Div) Health Physics Operations (Grp) - RF 2.0d 0.0d 14-Feb-14 12-Feb-14 A | 19-Feb-14 | 13-Feb-14 A 100% Raidation Protection (Div) Health Physics Operations (Grp) - RP- 1 Review & Commer|

DAT-0267 Maintenance Coordinator (MC) Review & Comment on WD 2.0d 0.0d 14-Feb-14 12-Feb-14 A 19-Feb-14 |13-Feb-14A 100% Mainienance Coordlnator (MC) Review & Coamment on IWD

DAT-0263 Person In Charge (PIC) Review & Comment on IWD 2.0d 0.0d 14-Feb-14 12-Feb-14 A 19-Feb-14 13-Feb-14A 100% PErson In Charge (PIC) Review & Comment on IWD |

DAT-0268 Craft Review & Comment on IWD 3.8d 0.0d 14-Feb-14 |14-Feb-14 A 21-Feb-14 18-Feb-14 A 100%| 4 7P@fftf{ey}e}/y’&PQrI]U]entﬁqu!WR7W””mewj 77777777777777777777777777777777777

DAT-0255 Procure Material 35.0d 0.0d 24-Jan-14  18-Feb-14 A | 27-Mar-14 | 18-Apr-14 A 100% __F_’[?F_lf[?_'_\/_'g’i_t?_"_'_a_'____ﬁ

DAT-0269 Incorporate Comments into IWD 3.8d 0.0d 21-Feb-14 18-Feb-14A 28-Feb-14 |20-Feb-14A 100% i HIncprporate: Commiénits o TWE :

PM1010 Project Management Board Work Group Review (PMBWG) 1.0d 0.0d 31-Jan-14 | 20-Feb-14A 31-Jan-14 | 21-Mar-14 A 100% i 5-___F_’r91e_c_t_[\{I_e}nage_m_e(l_t_B_qar_q _Work Group ReVIeW (PMBWG)

DAT-0270 Final Review & Approval of IWD 2.0d 0.0d 28-Feb-14 | 24-Feb-14 A 05-Mar-14 | 22-Apr-14 100% ] Final RevieW & Apgroval of IWD

OPDIS2840 Release for Construction & Transmit to Work Control Coordinat: 1.0d 0.0d 30-Jan-14 | 24-Feb-14 A | 30-Jan-14 | 24-Feb-14 A 100%| :LB‘?ﬁ'?@??’f?[@?[{sftf}{@@}’&I(?ﬂsm"tfc7WQ!KQQ[‘FEPJEQQ"Q'H?!?[MQQ 777777777

OPDIS1430 Approve Test Plan 2.0d 0.0d 30-Oct-13 | 24-Feb-14 A 31-Oct-13 | 25-Feb-14 A 100% i b1 Approve Test Plan

OPDIS1385 Review and Approve Draft Maintenance Guide & Draft Trouble 7.0d 0.0d 27-Jan-14  24-Feb-14 A  04-Feb-14 |01-Apr-14 A 100% bt Review and Approve Draft M}aintenancgé Guide & Draft Trou}ble Shooti

OPDIS2850 Release for Construction & Transmit to Work Control Coordinat: 0.0d 0.0d 25-Apr-14 | 27-Feb-14 A 100% Pt 1 Release for Constryction & Transmit to Work Control Coordinator (WCC) Cqmple

OPDIS2830 USQ Process Complete 0.0d 0.0d 23-Jan-14 | 27-Feb-14 A 100% &USQ Pidcess Complete | | | !

OPDIS1480 Execute cold testing at SM-39 20.0d 0.0d 04-Nov-13 | 03-Mar-14 A | 04-Dec-13 | 07-Mar-14 A 100%| Exefcl{@efeglq testingatSM-39 | L

OPDIS1475 Begin Cold Testing 0.0d 0.0d 01-Nov-13 | 03-Mar-14 A 100% -3 BeginiCold Testing
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=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID

Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan | Feb Mar Apr May Jun [ Jul [ Aug [ Sep [ Oct
OPDIS1490 Cold testing Complete 0.0d 0.0d 04-Dec-13 | 07-Mar-14 A 100% 3 : | g=Colditesting Complete :
OPDIS1500 Develop Software Quality Assurance (SQA) test plans 48.0d 0.0d 05-Dec-13  10-Mar-14 A | 24-Feb-14  18-Apr-14A 100% | _ Develop Software Qua!rty Assurance (SQA) test plans
DAT-0271 RLM Approval of IWD 1.5d 0.0d 05-Mar-14 ' 25-Mar-14 A | 06-Mar-14 | 14-Apr-14 A 100% 3 - RLM Approvaliof IWD; r
PM1060 IPT Retention 73.0d 73.0d 28-Mar-14 | 28-Mar-14 A | 10-Jul-14 | 01-Aug-14 2% S S R R N N H Z [ I— [ JET,B?,tﬁrrrrqrr ,,,,,,,,,,,,,,,,
OPDIS1405 Finalize Controller Maintenance Guide 4.0d 0.0d 05-Feb-14 | 02-Apr-14 A | 10-Feb-14 |07-Apr-14A 100% 3 | Finalize Controller Marrrr:errance Guide
OPDIS1410 Finalize Controller Troubleshooting Plan 4.0d 0.0d 05-Feb-14 02-Apr-14A | 10-Feb-14 07-Apr-14 A 100% § ; L-rq Finalize Controller Troukjleshooting Plan
OPDIS1390 Maintenance Plan & Trouble Shooting Plan Review and Approv 0.0d 0.0d 10-Feb-14 | 07-Apr-14 A 100% 3 i imp Maintenance Plan & Trovhle Shootrrrg Plan Revrew and Appro al Cj
DAT-0272 FOD Approval of IWD 1.5d 0.0d 06-Mar-14 | 14-Apr-14 A  11-Mar-14  15-Apr-14 A 100% ! P ‘:g FOD Approval of IWD !
DAT-0273 DAR Approval of IWD 1.3d 0.0d 11-Mar-14 | 15-Apr-14A 12-Mar-14 16-Apr-14 A 100%| S A S S A S P ‘:!,,'?AR,ARP!‘?}’,?', 9{!Wﬁi> 777777777777777777777777777777777777777777777777
DAT-0276 Quality Review Checklist 0.8d 0.0d 26-Mar-14  15-Apr-14 A | 26-Mar-14 | 15-Apr-14 A 100% 3 Quality Review Checkjist
DAT-0274 MC Submits IWD (E Copy) to TA55 USQ 0.8d 0.0d 12-Mar-14 | 16-Apr-14 A | 13-Mar-14 | 16-Apr-14 A 100% § ; 1__'_\/_'_C Submits JWD (E Copy) to TA55 usQ
DAT-0275 USQ Review & Approval 7.0d 7.0d 13-Mar-14 18-Apr-14 A | 26-Mar-14 | 01-May-14 50% | . :1 USQ Review & Approval | |
DAT-0277 Work Management Center Sets Passport to "Working" 1.0d 1.0d 27-Mar-14 | 22-Apr-14 | 27-Mar-14 | 22-Apr-14 0% ! Work Management; Center Sets Passport tO "Workrrrg
DAT-0278 Project Released for Construction 1.0d 1.0d 28-Mar-14 | 23-Apr-14  28-Mar-14 | 23-Apr-14 0%| R T S S S S e F’rOJect Released for Construction ~~ + + |
DAT-0288 Project Released for construction Complete - L3 0.0d 0.0d 17-Jun-14 | 17-Jun-14* 0% j ! 1% Project Released for construction! Com plete
OPDIS1660 Begin Lathe Controller Upgrade 0.0d 0.0d 01-Jul-14  01-Jul-14* 0% 3 ¢ Begin Lathe Controller Upgre}de
OPDIS1670 Construction Management Support 58.0d 58.0d | 01-Jul-14 | 01-Jul-14 09-Oct-14 | 09-Oct-14 0% 3 _{onst
OPDIS1785 Engineering Support (Title I11) for RFIs and FCRs 58.0d 58.0d 01-Jul-14  01-Jul-14 09-Oct-14 | 09-Oct-14 0% 3 _[Engin
OPDIS1960 Construct new bracket for Continuous Air Monitor (CAM) 2.0d 2.0d 02-Jul-14 | 02-Jul-14 03-Jul-14 | 03-Jul-14 0%| S A S S SR R S S ﬁq_ _C_p_r]§§[l_19_t_rre{\{r{ braicket for Contingous 4
OPDIS1665 Perform LO/TO of controller 1.0d 1.0d 02-Jul-14  02-Jul-14 02-Jul-14 | 02-Jul-14 0% 3 Perform LO{TO of. controller
OPDIS1675 Disconnect Electrical Service to Controller 1.0d 1.0d 02-Jul-14 | 02-Jul-14 02-Jul-14  02-Jul-14 0% § Disconnect Electrical Service to Contro
OPDIS1685 Pull branch circuit conductors 1.0d 1.0d 02-Jul-14  02-Jul-14  02-Jul-14  02-Jul-14 0% 3 Pull branch icircuit conductors
OPDIS1705 Remove disconnect 1.0d 1.0d 02-Jul-14 | 02-Jul-14 02-Jul-14 | 02-Jul-14 0% 3 Remove d|sconnect
OPDIS1695 Remove load conductors 1.0d 1.0d 02-Jul-14 | 02-Jul-14 02-Jul-14 | 02-Jul-14 0%| R S S D S S A R, = Bemqu!qa@gqndr{crtgrsr ,,,,,,,,,,,,,,,
OPDIS1715 Disconnect CAM located near controller 1.0d 1.0d 03-Jul-14  03-Jul-14 03-Jul-14  03-Jul-14 0% 3 Disconriect CAM located near cortrolle
OPDIS1725 Remove CAM Vacuum lines 1.0d 1.0d 03-Jul-14  03-Jul-14 | 03-Jul-14  03-Jul-14 0% § Remove CAM Vaguum lines
OPDIS1735 Remove Facility Control System (FCS) signal Lines 1.0d 1.0d 08-Jul-14  08-Jul-14 08-Jul-14  08-Jul-14 0% 3 Remove Racility:Control Systen) (FC
OPDIS1745 Label Cabling on Controller 4.0d 4.0d 09-Jul-14 | 09-Jul-14 15-Jul-14 | 15-Jul-14 0% | Label Cablrng on Contrdller
OPDIS1755 Disconnect electrical cabling from controller to glove box 4.0d 4.0d 16-Jul-14 | 16-Jul-14 22-Jul-14  22-Jul-14 0%| R R S S N S S S R e B D 7'?99[‘&?9@?!?9?[[9@!EQ!OJ!UZ{fr{{f
OPDIS1765 Roll up cabling and move out of the way 2.0d 2.0d 23-Jul-14 | 23-Jul-14 24-Jul-14  24-Jul-14 0% 3 Roll up cabling and move put of
OPDIS1775 Remove Cable tray and Conduit due to transformer being mour 2.0d 2.0d 25-Jul-14 | 25-Jul-14 29-Jul-14 | 29-Jul-14 0% ' Remove Cable tray:and €ondi
OPDIS1805 Remove controller from Room 1.0d 1.0d 30-Jul-14  30-Jul-14  30-Jul-14  30-Jul-14 0% 3 - Rémove controller from Roon
OPDIS1795 Unbolt controller from floor 1.0d 1.0d 30-Jul-14 | 30-Jul-14 30-Jul-14 | 30-Jul-14 0% | Urrbolt controller from fidor
OPDIS1815 Relocate controller to Basement for Decontamination & Demoli 1.0d 1.0d 31-Jul-14 | 31-Jul-14 31-Jul-14  31-Jul-14 0%| R S S S R S S S S 1 Ré!??ﬁt}?EQHIJ”Q'!?]’}QE psem
OPDIS1830 Ground Penetrating Radar (GPR) floor location 2.0d 2.0d 01-Aug-14 |01-Aug-14  05-Aug-14  05-Aug-14 0% 3 Ground Penetrating Radar |
OPDIS1865 Disconnect power from new controller at SM39 1.0d 1.0d 01-Aug-14 Ol-Aug-14  0l-Aug-14 01-Aug-14 0% § Disconnect power from hew ¢
OPDIS2145 D&D of Control Cabinet 4.0d 4.0d 01-Aug-14 01-Aug-14  07-Aug-14  07-Aug-14 0% 3 D&D of Control Cabingt
OPDIS1875 Load new controller on truck (Riggers) 1.0d 1.0d 05-Aug-14 | 05-Aug-14  05-Aug-14  05-Aug-14 0% | H Load new controller or trucl
OPDIS1885 Move new controller to PF-4 (Riggers) 1.0d 1.0d 06-Aug-14 | 06-Aug-14  06-Aug-14  06-Aug-14 0%| R A S S N S S A R A - MQY?{ new controller to PF-
OPDIS1890 Open Door at PF-4 1.0d 1.0d 07-Aug-14 07-Aug-14  07-Aug-14 | 07-Aug-14 0% ! ©Open Door at P-4
OPDIS1955 Anchor controller cabinet to Floor 2.0d 2.0d 08-Aug-14 08-Aug-14  12-Aug-14 12-Aug-14 0% § AnChor controller capinet
OPDIS2155 Coordinate with Waste management the disposal of electronic i 1.0d 1.0d 08-Aug-14 08-Aug-14  08-Aug-14 | 08-Aug-14 0% 3 ma
OPDIS2195 Turn over to Waste management items per their direction for di: 10.0d 10.0d | 12-Aug-14 12-Aug-14  27-Aug-14 27-Aug-14 0% 3 aste
OPDIS1920 Install transformer on controller cabinet 3.0d 3.0d 13-Aug-14 13-Aug-14 15-Aug-14 | 15-Aug-14 0%| L e Install transtormer Pn cq
OPDIS1965 Install new CAM Bracket 1.0d 1.0d 19-Aug-14 19-Aug-14  19-Aug-14 19-Aug-14 0% 3 rack
OPDIS1990 Install relocated CAM 2.0d 2.0d 20-Aug-14 20-Aug-14  21-Aug-14  21-Aug-14 0% § AM
OPDIS1995 Install CAM Tubing 4.0d 4.0d 20-Aug-14 20-Aug-14  26-Aug-14 | 26-Aug-14 0% 3 Install CAM Tubing
OPDIS2005 Install FCS signal 3.0d 3.0d 27-Aug-14 | 27-Aug-14  29-Aug-14  29-Aug-14 0% | | Install FCS signal
OPDIS2585 Dispose Controller and materials 10.0d 10.0d 28-Aug-14 28-Aug-14  12-Sep-14 12-Sep-14 0%| ,,,,,,,,,,,,,,,,,,Q,r‘,t,r,(
OPDIS2015 Install Relocated Cable Tray 3.0d 3.0d 02-Sep-14 02-Sep-14 | 04-Sep-14 | 04-Sep-14 0% 3 Install Relocated
OPDIS2045 Install Conduit 5.0d 5.0d 05-Sep-14 | 05-Sep-14  12-Sep-14  12-Sep-14 0% § Install Copduit
OPDIS2025 Install cabling to control cabinet 6.0d 6.0d 16-Sep-14 16-Sep-14  24-Sep-14 | 24-Sep-14 0% 3 Instal| cabl
OPDIS2035 Verify cabling installed correctly 4.0d 4.0d 25-Sep-14 25-Sep-14  01-Oct-14 | 01-Oct-14 0% 3 Verffy ca
OPDIS2055 Install load conductors 1.0d 1.0d 02-Oct-14 | 02-Oct-14  02-Oct-14 | 02-Oct-14 0%| R T S T T S S S S A A I Ingtall I
OPDIS2065 Install circuit conductors 1.0d 1.0d 03-Oct-14  03-Oct-14  03-Oct-14 | 03-Oct-14 0% 3 Ingtall ¢
OPDIS2075 Mount Disconnect 1.0d 1.0d 07-Oct-14 | 07-Oct-14 07-Oct-14 | 07-Oct-14 0% ount
OPDIS2080 Connect Electrical service 2.0d 2.0d 08-Oct-14 08-Oct-14 09-Oct-14 | 09-Oct-14 0% 3 onny
D1.02.01.D4.03 OP.04.02_S ARIES Pit Cutter ?
D1.02.01.D4.03 OP.04.02 S.1 Stafflnq Plan - Initiation/Execution/Clos¢  243. Od 135. Od 01-Oct-13 01-Oct-13A  26-Sep-14  30-Oct-14 54% ,,,,,,,,,, s S B O S
02,01, . v
DD1050 QA Support 247. Od 136. Od '01-Oct-13 | 01-Oct-13A  26-Sep-14 Sep 14 30-Oct-14 54% o ]
DD1010 Project Management 247.0d 136.0d 01-Oct-13 | 01-Oct-13 A  26-Sep-14 30-Oct-14 54% - —]
DD1020 Project Controls 247.0d 136.0d 01-Oct-13 | 01-Oct-13 A  26-Sep-14  30-Oct-14 54% ]
.02.01.D4.03 OP.04.02 S.1.1 SME Support | 242.0d| ___135.0d/01-0ct-13 |01-Oct-13A |26-Sep-14 |30-0ct-14 | 54% . S — \
DD1310 MET Support 247.0d 136.0d 01-Oct-13  01-Oct-13A | 26-Sep-14 | 30-Oct-14 54% ! —]
DD1320 AET Management 247.0d 136.0d 01-Oct-13  01-Oct-13 A | 26-Sep-14 30-Oct-14 54% ; ]

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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FY 14 Oxide Production 09-May-14 09:14

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
- Duration Complete | Nov Dec Jan | Feb [ Mar | Apr | May [ Jun Ju | Aug | Sep | Oct
!\ DD1340 NCO Support 247.0d 136.0d 01-Oct-13 ' 01-Oct-13 A | 26-Sep-14 | 30-Oct-14 54% ‘ ‘ . . . . ‘ ‘ ]

D1.02.01.D4.03 OP.04.02 S.2 DCEF Initiation 0.0d
D1.02.01.D4.03 OP.04.02 S.2.02 Engineering Support
D1.02.01.D4.03 OP.04.02 S.2.03 Construction Management
D1.02.01.D4.03 OP.04.02 S.2.04 Securit

D1.02.01.D4.03 OP.04.02 S.2.05 Environmental/Safet
D1.02.01.D4.03 OP.04.02 S.2.07 FOD/Operations/Other
D1.02.01.D4.03 OP.04.02 S.2.2 DCF Initiation
D1.02.01.D4.03 OP.04.02 S.2.3 Engineering Services Title I
D1.02.01.D4.03 OP.04.02 S.2.4 Engineering Services Title Il
D1.02.01.D4.03 OP.04.02 S.2.5 Equipment Procurement
D1.02.01.D4.03 OP.04.02 S.2.6 Equipment Installation
D1.02.01.D4.03 OP.04.02 S.2.8 DCF Closeout

D1.02.01.D4.03 OP.04.02 S.9 ARIES Pit Cutter

D1.02.01.D4.03 ‘ ‘ ‘ ¥ :26-Seprl4
A1000 Identify & Secure Glovebox Location . 0. Od 01-Oct-13 | 01-Oct-13A  18-Oct-13 | 22-Nov-13 A — Identify & Secure Glovebox Lotatlon 1
HP3-1090 Develop RCD 35.0d 0.0d 01-Oct-13 | 01-Oct-13A  18-Oct-13 | 22-Nov-13 A 100% — Develop RGD |
HP3-1060 Develop TS&R 35.0d 0.0d 01-Oct-13 | 01-Oct-13A  18-Oct-13 | 22-Nov-13 A 100%| B Develop TS&R 0 b
A1190 TS&R and RCD Revision and Tool Training 207.0d 112.0d 21-Oct-13 | 04-Nov-13 A | 26-Sep-14 | 26-Sep-14 51% ]\ TS&R ang
HP3-1100 RCD Complete 0.0d 0.0d 18-Oct-13 | 22-Nov-13 A 100% J-o RCD Complete !
HP3-1070 TS&R Complete 0.0d 0.0d 18-Oct-13  22-Nov-13 A 100% ey TS&R Complete

Ol ‘ ‘ | 119.0d] 0.0d]01-Oct-13 |01-Oct-13A [03-Apr-14_|03-Apr-14A | 100% 03-Apr-14 A, D1.02.01.D4.03 OP.04.02_S.9.3 ARIES Pit Cutter|De
A1070 60% DeS|qn 55.0d 0.0d 01-Oct-13 | 01-Oct-13A  20-Dec-13  20-Dec-13A  100%| S 60% DeSlgn 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ A1080 60% Design Review 10.0d 0.0d 02-Jan-14 09-Jan-14A 15-Jan-14 |17-Jan-14A 100% 5
| A1085 60% DRR Comment Resolution 5.0d 0.0d 16-Jan-14 17-Jan-14 A 23-Jan-14 |23-Jan-14 A 100% :
. A1090 90% Design 19.0d 0.0d 24-Jan-14 17-Jan-14A 20-Feb-14 06-Mar-14 A 100% E _9_9%’_ DeSIgn
| A1100 90% Design Review 10.0d 0.0d 21-Feb-14 |06-Mar-14 A  06-Mar-14 | 14-Mar-14 A 100% : 902% Design Review
| A1110 100% Design 9.0d 0.0d 14-Mar-14 17-Mar-14 A | 03-Apr-14 | 03-Apr-14 A 100%)| | N ”199%1?6;75}@ 77777777777777777777777777777777777777777777777777777777777777
\ A1105 90% DRR Comment Resolution 5.0d 0.0d 07-Mar-14 | 17-Mar-14 A | 13-Mar-14 | 24-Mar-14 A 100% '
| Complete the Fab Packaqe of Simple Pit Disassembly 0. Od 0. Od 03 Apr 14 03 Apr 14 A 100% :
Ol i
CoId Testlnq Plan 51.0d O Od 02-Jan-14 02-Jan-14A |17-Mar-14 |18 Apr-14A 100% -
A1140 Prototype Fabrication 26.0d 14.0d 04-Apr-14 03-Apr-14 A | 09-May-14 | 12-Jun-14 0% |
A1150 Cold Test Plan Execution 40.0d 40.0d | 09-May-14 | 12-Jun-14 07-Jul-14  07-Aug-14 0%
Update Fabrlcatlon Package 68. Od 68. Od 23-Jun-14 | 25-Jul-14 26- Sep 14 30-Oct-14 0%
Ol
Procurement Engineer Support 50.0d 38 Od 21- Feb 14 | 03- Apr-14A 09- May-14 12-Jun-14 23% ‘
A11338030 Procurement Engineer Support 30.0d 30.0d 08-Jul-14  08-Aug-14 18-Aug-14 19-Sep-14 00 | Procuremgni
A11338050 Simple Pit Disassembly FY14 Complete 0.0d 0.0d 26- Sep 14 | 30-Oct-14* 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 =9
D1.02.01.D4.03_OP.04.04 S.01 Project Management 94.9d 0.0d 21-Oct-13 21-Oct-13A 19-Mar-14 23-Mar-14A  100%| § o : : : : v 233-Mar-14 A, D1.02.01.D4.03_OP.04.04_S.01 Projéct Management

A1110 Project Initiation 0.0d 0.0d 21-Oct-13 | 21-Oct-13 A 100% * PrOJect lnltlatlon ! ! ! ! ! ! ! !

A11338980 Prepare/Submit Engineering Service Request (ESR) 1.0d 0.0d 21-Oct-13 | 21-Oct-13A  21-Oct-13 | 21-Oct-13 A 100%| B >{ Prepare/Submlt Eng e?”r)gs tice Req esy(,E,S”Fi), ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A11338860 Develop Risk Ranking and Activity Request Form 1.0d 0.0d 21-Oct-13 ' 21-Oct-13A  21-Oct-13 | 22-Oct-13 A 100% ‘ 1 1

Oxide33350 Project Management through Title | 94.9d 0.0d 21-Oct-13 | 21-Oct-13A | 19-Mar-14 | 23-Mar-14 A 100% ; project Management through Title |

A1000 Develop Statement of Need 2.0d 0.0d 31-Oct-13 | 25-Oct-13A | 01-Nov-13 | 25-Oct-13 A 100% >1 De\lelop Statement Of Need Ja 3 3 3

A1010 Submit Statement of Need to Program Management Working E 3.0d 0.0d 04-Nov-13 | 04-Nov-13 A | 06-Nov-13 | 12-Nov-13 A 100% E : Smelt Statement of Need to Program iMa gement Working Board (PMWB)

A1020 Receive Statement of Need Approval 1.0d 0.0d 07-Nov-13 | 07-Nov-13 A | 07-Nov-13 | 12-Nov-13 A 100%| [ Hi hent of Negd Approval i L P | |

A1030 Develop Technical Specifications and Requirements (TS&R) 9.0d 0.0d 08-Nov-13 ' 08-Nov-13 A 21-Nov-13 | 14-Jan-14 A 100% '

A11338830 Prepare Class 5 Estimate 20.0d 0.0d 16-Dec-13 | 14-Nov-13A  23-Jan-14  23-Mar-14 A 100% | . jrepare Class 5 Estimate

A1070 Develop Requirements Criteria Document (RCD) 10.0d 0.0d 02-Dec-13 | 14-Nov-13A | 13-Dec-13 | 17-Jan-14 A 100% | f r—— Deelop: nents Cr|ter|a Document (RCD)

A11338840 Prepare/Submit PR-ID 1.0d 0.0d 22-Nov-13 ' 18-Nov-13 A | 22-Nov-13 | 04-Dec-13 A 100% : P :

A11338990 Prepare/Obtain Approval Integrated Project Team Memorandum 3.0d 0.0d 21-Oct-13 | 18-Nov-13 A | 23-Oct-13 | 17-Jan-14 A 100%| . in Appro ,a}l,!ntggr{aftgq EFQJ’?(}! Team M?mqué}ﬂql)m 77777777777777777777777777777777777

A11338870 TA-55 CCB meeting to review ranking 3.0d 0.0d 21-Oct-13  18-Nov-13 A  23-Oct-13 | 19-Nov-13 A 100% oo Ao LLB meetin

A11338850 Respond to PR-ID Comments 1.0d 0.0d 25-Nov-13 ' 19-Nov-13 A  25-Nov-13 | 05-Dec-13 A 100% R ‘ ‘

A1040 Prepare/Submit/Receive Funding Determination 5.0d 0.0d 24-Oct-13  21-Nov-13 A 30-Oct-13 | 09-Dec-13 A 100% ; ; E Ing I:etermlnanon ‘ ‘

A11338920 Review/Modify Fire Hazards Analysis (FHA) 10.0d 0.0d 21-Oct-13 | 07-Jan-14A | 01-Nov-13 | 23-Mar-14 A 100% 3 P Review/Modlify Fire Hazards AnaIVSIs (FHA)

A11338890 Review/Modify Preliminary hazards Analysis (PHA) 10.0d 0.0d 21-Oct-13 | 10-Feb-14 A | 01-Nov-13 | 21-Feb-14 A 100%| P Q[fyffte!lmlna}ryfhazfarqsf Analx$|§ PHA)

A11338940 Perform Criticality Assessment 10.0d 0.0d 21-Oct-13 | 10-Feb-14 A | 01-Nov-13 ' 21-Feb-14A 100% | - ! Cjticality Assessment |

A1050 Submit Technical Specifications and Requirements to PMWB 3.0d 0.0d 22-Nov-13 | 24-Feb-14 A | 26-Nov-13 | 23-Mar-14 A 100% 3 Do 3 Bubmit Technical Spem ications;and Requ;rements tO PMWB

A1080 Submit Requirements Criteria Document to PMWB 3.0d 0.0d 16-Dec-13 | 24-Feb-14 A | 18-Dec-13 | 23-Mar-14 A 100% | IR e e L Bubmit Requirements Criteria Document to PMWB | |

A1060 Receive Technical Specifications and Requirements Approval 1.0d 0.0d 27-Nov-13 | 27-Feb-14 A  27-Nov-13 | 23-Mar-14 A 100% 1 Receive Technical Specifications and Requirements Approval

A1090 Receive Requirements and Criteria Document Approval 1.0d 0.0d 19-Dec-13 | 27-Feb-14 A | 19-Dec-13 | 23-Mar-14 A 00%| e . ??9?[‘{?3?9}![@@%{5 and Criteria Document Approval

A1100 Project Documents Complete 0.0d 0.0d 23-Jan-14  23-Mar-14 A 100% Project Doguments Complete ‘ ‘

D1.02.01.D4.03 OP.04.04 S.02 Des|qn 239.0d 122.0d 21-Oct-13 21-Oct-13 A  30-Sep-14 10-Oct-14 32.03% ! \ g 1 1 1 1 " 1 1 1 1 1 m—y 10-O¢
i 04-Apr-14 3 3 3 3 3 3 LY ‘ ‘ ‘ ‘ ‘ —y 10-O
== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 11 of 19 TASK filter: FY14 Only Oxide Production.
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FY14 Oxide Production 09-May-14 09:16
Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish [Finish Performance % 2014
_ Duration Complete( Sep | Oct | Nov Dec Jan | Feb | Mar | Apr | May Jun Ju | Aug Sep Oct
D1.02.01.D4.03 OP.04.04 S.02.1.1 Preliminary Project Documents ‘ ‘ : : : W— 22-ApI-14, D_l-02-01- 4.03_OP,04.04_S.021.T Preliminary P
Oxide33480 | Submit Engineering Service Request (ESR) l Od O Od O4—Apr—l4 04-, Apr 14 A 07- Apr 14 11- Apr 14 A 100% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 L
Oxide33410 Develop Risk Ranking (RR) and activity request 1.0d 0.0d 07-Apr-14 07-Apr-14 A 08-Apr-14 11-Apr-14 A 100% ; ; ; ; ; ; ‘ez
Oxide33470 | Engineering Process ESR 4.0d 0.0d 08-Apr-14 08-Apr-14 A | 14-Apr-14 | 12-Apr-14 A 100% ! ! ! ! ! ! 1 Engineering Process ESR
Oxide33370 | Project Start 0.0d 0.0d 04-Apr-14 | 11-Apr-14 A 100% | | | | | | ; Project Start | |
Oxide33400  Engineering Meeting to identify ENG IPY 1.0d 0.0d 14-Apr-14 12-Apr-14A 15-Apr-14 13-Apr-14A 100% § § § § § § . =} Engineering Meeting to identify ENG IPY
Oxide33420 | CCB Process RR and activity request 4.0d 0.0d 15-Apr-14 | 15-Apr-14A  21-Apr-14  17-Apr-14 A 100%| R R A L R :!”CCBB(Q??F;S‘ERE@?{C’tJY!t){[‘%l}}{?’SF 77777777777777777777777777777777
Oxide33430 | TA-55 Change Control board (CCB) meeting 1.0d 1.0d 21-Apr-14 | 21-Apr-14 22-Apr-14 | 21-Apr-14 0% ; ; ; ; ; ; ; b
Oxide33440 | Approved RR incorporated into IPL 1.0d 1.0d 22-Apr-14 | 22-Apr-14  23-Apr-14 | 22-Apr-14 0% i Approved RR Incorpofated into IPL
Oxide33450 | Preliminary Project Documents Complete 0. Od 0. Od 23- Apr 14 22 Apr 14 0% r 3 Prelr_mrnary Project Documents Complete | :
D1.02.01.D4.03 OP.04.04 S.02.1.2 Preliminary Engineering Activities ——my 22-May-14, D1.02.01.D4.03 OP.04.04_S. 02 1.2 Prg
Oxide33680 | Prepair procurement documents (Exhibits) 2 Od O Od 04- Apr 14  04- Apr 14 A 08- Apr 14 17- Apr 14A 100% 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Oxide33460 | Enginering Start 0.0d 0.0d 04-Apr-14 10-Apr-14 A 100% "
Oxide33670 | Submit exhibits to design authority (DA) 1.0d 1.0d 08-Apr-14 | 21-Apr-14  09-Apr-14 | 21-Apr-14 0% Bk Submﬁ exhlblts to design authonty (DA)
Oxide33690 DA Develop PMP 10.0d 10.0d 09-Apr-14 | 22-Apr-14 | 23-Apr-14 | 05-May-14 0% i DA Develop PMP
Oxide33700 | Preform technical evaluation of DA proposal 2.0d 2.0d 23-Apr-14 | 06-May-14 | 25-Apr-14 | 07-May-14 0% ' Rreform technical evaluation of DA proposal
Oxide33710 | ASM prepare contract award package 10.0d 10.0d 25-Apr-14 | 08-May-14 | 09-May-14 | 21-May-14 0%| b B A?Mﬁp[@pﬁe}[?jigr}t[e}(;gawafq 9@9&6}99 77777777777777777
Oxide33720 Engineering contract award (NTP) 1.0d 1.0d 09-May-14 22-May-14 12-May-14 22-May-14 0% h
Oxide33530 | Preliminary Enginerring Activites Complete 0. Od 0. Od 12- May-14 22- May-14 0% i
D1.02.01.D4.03 OP.04.04 S.02.1.3 Develop Preliminary Design it ; ; ; ¥ 10-O
Oxide33790  Design Kick off meeting L Od L Od 12- May-14 23- May 14 13- May-14 23+ May-14 0% ! Design Kick off meeting
Oxide33660 | Merrick Contract Support 90.0d 90.0d 12-May-14 23-May-14 | 18-Sep-14 30-Sep-14 0%| b U v [ Merrick ¢
Oxide33540 | Design Start 0.0d 0.0d 12-May-14  23-May-14 0% i Design Start ¥
Oxide33770 | Project Walk-Down 2.0d 2.0d 13-May-14 27-May-14  15-May-14  28-May-14 0% i  Project Walk-Down | H
Oxide33780  Develop 60% Design 30.0d 30.0d 15-May-14 | 29-May-14  27-Jun-14 | 10-Jul-14 0% i Develop 60% DeSIgn 5
Oxide33580  Review 60% Design 10.0d 10.0d 27-Jun-14 | 11-Jul-14 14-Jul-14  24-Jul-14 0% ! Review 60% Design ::
Oxide33590 | 60% Design Complete 0.0d 0.0d 14-Jul-14  24-Jul-14 0%| b T RS R e 4 §Q%7P95J97[1”C’9[UR|§§¢ 7777777777
Oxide33760 Develop 90% Design 30.0d 30.0d 14-Jul-14 | 25-Jul-14 25-Aug-14 05-Sep-14 0% h
Oxide33600 | Review 90% Design 10.0d 10.0d 25-Aug-14 08-Sep-14  09-Sep-14 ' 19-Sep-14 0% i Review 90%
Oxide33620  90% Design Complete 0.0d 0.0d 09-Sep-14 | 19-Sep-14 0% i 90% Design
Oxide33740 | Develop 100% Design 10.0d 10.0d 09-Sep-14 22-Sep-14 23-Sep-14 | 03-Oct-14 0% Develoy
Oxide33730 | Submit 100% Design to LANL 5.0d 5.0d 23-Sep-14 06-Oct-14 30-Sep-14 | 10-Oct-14 0% | v el Subn
Oxide33650 | Preliminary Design Complete 0.0d 0.0d 30- Sep 14  10-Oct-14 0% ; h
D1.02.01.D4.03 OP.04.04 S.02.01 Title | | 114.5d| 0.0d/21-Oct-13 |21-Oct-13A |19-Mar-14 [10-Apr-14A | 100% : v w—y 10- Apf 14.A, Dl 02.01. D4 03_OP. 04 04_S.02. 01 Title '
Oxide33360 | Design Support through Title | 448.0d 0.0d 21-Oct-13  21-Oct-13A  19-Mar-14 10-Apr-14A 100% ! - DeSlgn Support through ﬂtle I ! !

| A11338730 Prepare Procurement (Exhibits) Documentation 9.0d 0.0d 21-Oct-13 | 21-Oct-13A  31-Oct-13  31-Oct-13 A 100% b _ Prepare Procurement (Exhibits) Documentation i/ |

| A11338740 Submit Documentation & Acquire PR Signature Approvals 2.0d 0.0d 21-Oct-13 | 21-Oct-13A  22-Oct-13 | 12-Nov-13 A 100%| | 77‘1_”§1}9m[t7999!m?ﬂ@§[9n AQ‘}‘}!@?R§!9[‘7QW{?7APPTQ\@!$ 77777777777777777777777777777777777777777777777777777777777777777777

\ A11338750 Acquisition Services Management (ASM) Procurement Process 11.0d 0.0d 21-Oct-13 ' 21-Oct-13 A 04-Nov-13  13-Nov-13 A 100% ‘ Bl r‘ocurement Process

| A11338760 Perform Technical Evaluation 2.0d 0.0d 04-Nov-13 | 04-Nov-13 A | 05-Nov-13 | 14-Nov-13 A 100% 3 | Perform Technical Evaluation

| A11338770 Prepare Award Package (ASM) 2.0d 0.0d 05-Nov-13 | 05-Nov-13 A | 06-Nov-13 | 15-Nov-13 A 100% ? - Prepare Award Package|(ASM)

| A11338780 Issue Award Document (ASM) 2.0d 0.0d 06-Nov-13 | 06-Nov-13A 07-Nov-13 | 15-Nov-13 A 100% ‘ Isstie Award Document (ASM)

| A11338790 Award Title | Contract 2.0d 0.0d 07-Nov-13 | 07-Nov-13 A | 08-Nov-13 | 15-Nov-13 A 100%| 1 AY‘!?FE’, ,T,'F',?,',,‘EQ’)F@?F 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

\ A11338800 Prepare 30% Title | Study/Design 22.0d 0.0d 18-Nov-13  21-Nov-13 A 19-Dec-13 06-Jan-14 A 100% ; ;

| Oxide33340 Complete Title | Study/Design 75.9d 0.0d 18-Nov-13 21-Nov-13A 19-Mar-14 | 10-Apr-14 A 100% 3 3 : s <Complete Title l Study/D65|gn

| A11339030 Complete 60% Title | Study/Design 22.0d 0.0d 20-Dec-13 07-Jan-14A 31-Jan-14 | 18-Feb-14A 100% | | 1 Cbmplete 60% Tifle | Study/Design 1

| A11339040 Complete 90% Title | Study/Design 22.0d 0.0d 03-Feb-14 |03-Feb-14 A |05-Mar-14 | 23-Mar-14 A 100% ; : : Complrete 90% Title |: Study/Design

| A11339050 Complete Final Title | Study/Design 10.0d 0.0d 06-Mar-14 02-Apr-14 A | 19-Mar-14 | 10-Apr-14 A 100%| T T T D t@mplﬁtgf]nﬁljﬂel Study/Design:

J A11338820 Title | Study/Design Complete 0.0d 0.0d 19-Mar-14 | 10-Apr-14 A 100%

D1.02.01.D4.03_OP.04.04 S.09 Planning Package 156.0d 0.0d 18-Feb-14 24-Feb-14A 24-Mar-14 25-Mar-14 A 100% ‘ ‘ ‘ ‘ ‘ v-—v 25 Mar- 14A D1.02. 01 D4.03_! OP 04.04_: 'S.09 Plannlng Package
Oxide33330 MD-2 Container Preliminary Design (Planning Package) 156.0d 0 Od 18-Feb-14 24-Feb-14 A 21-Mar-14 | 21-Mar-14 A 100% _ MD-2 Container Prel|m|nary De5|gn (Plann|ng Package)
Oxide33660-PSM | MD-2 Container Preliminary Design (Planning Package) 25.0d d 24-Mar-14 | 24-Mar-14 A | 24-Mar-14 | 25-Mar-14 A 100% ! ! ! ! ! 3 1 MD-2 Container Preliminary Design (Planning Package) !

D1.02.01.D4.03 OP.04.05 S _TA55-314 Upgrades (19204 107.0d]02Dec13 [08-Dec13A [ 25-Augrie [10Sep1d | 3287 [ ‘ ‘ v 1osepda |

Oxide33431 Develop Scope and schedule 3.0d 0.0d 06-Jan-14 | 09-Dec-13A 08-Jan-14 13-Dec-13 A 100% Develop Scope and schgdule

| Oxide33451 Obtain Project ID 1.0d 0.0d 07-Jan-14 | 09-Dec-13A | 07-Jan-14 | 16-Dec-13 A 100% ) 99{«’:_“” Project ID
\ Oxide33501 Assign IPT 2.0d 0.0d 06-Jan-14 09-Dec-13 A 07-Jan-14 18-Dec-13 A 100%
\ Oxide33441 Submit ESR 1.0d 0.0d 06-Jan-14 09-Dec-13 A 06-Jan-14 19-Dec-13 A 100%
\ Oxide33331 TA55-314 Upgrades (Planning Package) 10.0d 0.0d 02-Dec-13 06-Jan-14 A | 13-Dec-13 07-Jan-14 A 100% (| - . w § TAoco-sl4a Upgrades (Flanning Fackage) .
\ Oxide34011 TA-55 314 Replan 5.0d 0.0d 02-Jan-14 06-Jan-14 A 08-Jan-14 13-Jan-14 A 100%
| Oxide33341B Project Management 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A | 29-Aug-14 |19-Sep-14 44% == Project Manj
\ Oxide33351B Project Controls 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A  29-Aug-14 19-Sep-14 44% mm Project Cont
\ Oxide33361B QA 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A | 29-Aug-14 19-Sep-14 44% m QA
\ Oxide33371 Estimating 166.0d 107.0d 06-Jan-14 06-Jan-14 A  29-Aug-14 19-Sep-14 44% -4 = Estimating
| Oxide33381 Document Control 166.0d 107.0d 06-Jan-14 06-Jan-14 A  29-Aug-14  19-Sep-14 44% : T ms Document C
| Oxide33391 P.E 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A | 29-Aug-14 | 19-Sep-14 44% 1 1 3 - = P.E
\ Oxide33401 SME 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A  29-Aug-14 19-Sep-14 44% ! ! i > m SME
| Oxide33411 I.H 166.0d 107.0d 06-Jan-14 | 06-Jan-14 A  29-Aug-14 19-Sep-14 44% | | " tes = |.H

== Remaining Level of Effort HEEEEE Actual Work I Critical Remaining Work ey o Page 12 of 19 TASK filter: FY14 Only Oxide Production.

= Actual Level of Effort [ Remaining Work @ @ Milestone (c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start |Start BL1 Finish [Finish Performance % 2014
Duration Complete| Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Ju | Aug | Sep | Oct
| Oxide33421 Project Start 0.0d 0.0d 06-Jan-14 | 06-Jan-14 A 100%| L 4. _iePoedsStt . o v L
| Oxide33491 Design Kick Off 1.0d 0.0d 29-Jan-14 09-Jan-14 A | 29-Jan-14 | 10-Jan-14 A 100% | "l
| Oxide33461 Develop RCD 8.0d 0.0d 14-Jan-14 | 14-Jan-14A 24-Jan-14 23-Jan-14 A 100% ! 1 Develqp RCD
| Oxide33481 DCF Start 1.0d 0.0d 29-Jan-14 | 20-Jan-14 A | 29-Jan-14 | 21-Jan-14 A 100% ! = DCF Start
| Oxide33511 Develop Drawings 16.0d 0.0d 22-Jan-14 22-Jan-14 A  12-Feb-14 ' 14-Feb-14 A 100% e
\ Oxide33471 Review and Approve RCD 2.0d 0.0d 27-Jan-14 27-Jan-14 A 28-Jan-14 29-Jan-14 A 100%) oo eeRevigwand Approve RGO o o
| Oxide33521 Develop Specifications 5.0d 0.0d 30-Jan-14 27-Jan-14 A | 05-Feb-14 ' 31-Jan-14 A 100% 3
| Oxide33551 LANL Review Period 10.0d 0.0d 06-Feb-14 | 03-Feb-14 A 20-Feb-14 |14-Feb-14 A 100% 3 - 'LANL Review Period
| Oxide33541 Issue Package for LANL Review 2.0d 0.0d 13-Feb-14 06-Feb-14 A 14-Feb-14 07-Feb-14 A 100% 3 §'->lgglssue Package for LANL Review
 Oxide33571 Incorporate comments and close DRR 10.0d 0.0d 21-Feb-14 | 17-Feb-14 A 06-Mar-14 |18-Feb-14 A 100% j i | _Incorporate comments and close! DRR
\ Oxide33561 Recieve LANL Commetns 1.0d 0.0d 21-Feb-14 | 18-Feb-14 A 21-Feb-14 18-Feb-14 A 100%)| ' i “REcieve LANL Commetns & 44|
| Oxide33531 Develop Calculations 5.0d 0.0d 30-Jan-14 24-Feb-14 A | 05-Feb-14 | 21-Apr-14 A 100% } : : :
\ Oxide33581 Develop Drawings 20.0d 0.0d 07-Mar-14 10-Mar-14 A | 03-Apr-14 | 18-Apr-14 A 100% } j H Develop Drawmgs
\ Oxide33591 Develop Specifications 5.0d 0.0d 07-Mar-14 | 10-Mar-14 A 13-Mar-14 | 14-Mar-14 A 100% ! t>l Develop; peclflcatlons 1
| Oxide33601 Develop Calculations 5.0d 5.0d 07-Mar-14 10-Mar-14 A  13-Mar-14  25-Apr-14 90% ! 3‘>—D Develop CalculatlonS
| Oxide33981 Procurment Oversight 31.0d 30.0d 31-Mar-14 |18-Apr-14A | 12-May-14 |02-Jun-14 0%| i e— P fgqgl{m?ntp}{?{?[gh} 7777777777777777777777777777777
| Oxide33621 LANL Review Period 10.0d 10.0d 04-Apr-14 | 21-Apr-14 | 17-Apr-14 | 02-May-14 0% |
\ Oxide33711 Procurment fence and materials 30.0d 30.0d 01-Apr-14 | 21-Apr-14* | 12-May-14  02-Jun-14 0% | Procurment fencejand materlals
\ Oxide33731 Procurement Cantilever Rack 30.0d 30.0d 01-Apr-14 | 21-Apr-14*  12-May-14 02-Jun-14 0% 3 Procurement Canulever Rack
\ Oxide33611 Issue Package for LANL Review 2.0d 2.0d 04-Apr-14 | 25-Apr-14  07-Apr-14 | 28-Apr-14 0% | ‘
\ Oxide33631 Recieve LANL Commetns 1.0d 1.0d 18-Apr-14 | 05-May-14 18-Apr-14 | 05-May-14 0% 7777777777777777777777777777777777777777777777777777777777777777777777777777 GILANL Lommetns |
| Oxide33641 Incorporate comments and close DRR 10.0d 10.0d 21-Apr-14 06-May-14  02-May-14  19-May-14 0% | cprporate commentsand close DRA
\ Oxide33751 Planner Reivew 90% Installation Package 10.0d 10.0d 21-Apr-14 06-May-14 | 02-May-14 | 19-May-14 0% | aner Reivew 90% lnstallatlon Pac
\ Oxide33791 Draft IWD 5.0d 5.0d 21-Apr-14 06-May-14  25-Apr-14 | 12-May-14 0% ! WD
\ Oxide33801 Final Review and Approval of IWD 1.0d 1.0d 28-Apr-14 | 13-May-14 28-Apr-14  13-May-14 0% !
\ Oxide33811 Submit IWD for USQ 1.0d 1.0d 28-Apr-14 |13-May-14  28-Apr-14  13-May-14 0% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Oxide33821 USQ Review and Approval 5.0d 5.0d 29-Apr-14 | 14-May-14 | 05-May-14 | 20-May-14 0% 3 DSQ Review and Approval
\ Oxide33761 Start Development of Work Order 0.0d 0.0d 01-May-14 ' 16-May-14* 0% | arf Development of Work Order
\ Oxide33771 Review DCF 10.0d 10.0d 01-May-14  16-May-14 | 14-May-14 | 30-May-14 0% ! ' [Review DCF
\ Oxide33651 Finalize Drawings 3.0d 3.0d 05-May-14 20-May-14  07-May-14  22-May-14 0% | alize Drawings
\ Oxide33661 Finalize Specifications 1.0d 1.0d 05-May-14 20-May-14  05-May-14  20-May-14 0% | plize Specifications | 1
| Oxide33671 Finalize Calculations 1.0d 1.0d 05-May-14  20-May-14  05-May-14  20-May-14 0% 3 nalize Calculations |
\ Oxide33681 Package production 1.0d 1.0d 08-May-14 23-May-14  08-May-14  23-May-14 0% | dackage production |
\ Oxide33691 Issue 100% for LANL Signature 1.0d 1.0d 09-May-14 27-May-14  09-May-14  27-May-14 0% ! i[psue 100% for LANL Slgnature
\ Oxide33701 Copies and Final Transmittal 1.0d 1.0d 09-May-14 | 27-May-14 09-May-14 27-May-14 0% !
\ Oxide33781 Coordinate and Perfrom Walkdown 1.0d 1.0d 15-May-14 | 02-Jun-14 15-May-14  02-Jun-14 0% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Oxide33741 Receive Cantilever Rack 1.0d 1.0d 13-May-14 03-Jun-14 13-May-14 | 03-Jun-14 0% 3
\ Oxide33721 Recieve fence and materials 1.0d 1.0d 21-May-14 11-Jun-14  21-May-14  11-Jun-14 0% | Recigve fence and materials
\ Oxide33991 Construction 36.0d 36.0d 21-May-14  11-Jun-14 1-Jul-14  31-Jul-14 0% !  Construction
\ Oxide33831 Project Released for Construction 0.0d 0.0d 21-May-14 11-Jun-14 0% !
\ Oxide33841 Mobilize and Field Start 5.0d 5.0d 22-May-14  12-Jun-14 29-May-14 | 18-Jun-14 0% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Oxide33851 Pour Concrete Slab 5.0d 5.0d 30-May-14 ' 19-Jun-14 05-Jun-14 | 25-Jun-14 0% 3
\ Oxide33871 Issue RFI's 30.0d 30.0d 30-May-14 | 19-Jun-14*  11-Jul-14  31-Jul-14 0% 3
\ Oxide33861 Assemble Fence 5.0d 5.0d | 06-Jun-14 | 26-Jun-14 12-Jun-14 | 02-Jul-14 0% :
\ Oxide33881 Install Racks 5.0d 5.0d 13-Jun-14 | 03-Jul-14 19-Jun-14 | 10-Jul-14 0% |
\ Oxide33891 Construction Complete 0.0d 0.0d 11-Jul-14  31-Jul-14 0% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Oxide33901 Perform Post Construction Walkdown 5.0d 5.0d 14-Jul-14  01-Aug-14 | 18-Jul-14 | 07-Aug-14 0% 3 ost Construction
\ Oxide34001 Engineering Services 20.0d 20.0d 14-Jul-14 | 01-Aug-14  08-Aug-14  28-Aug-14 0% | |Engineering Service
\ Oxide33911 Incorporate red-lines 5.0d 5.0d 21-Jul-14  08-Aug-14 | 25-Jul-14 | 14-Aug-14 0% 3 ate red-lines
\ Oxide33921 Update As Builts 5.0d 5.0d 28-Jul-14 | 15-Aug-14  01-Aug-14  21-Aug-14 0% | e As Builts
\ Oxide33931 LANL Review 5.0d 5.0d 04-Aug-14 22-Aug-14 | 08-Aug-14 | 28-Aug-14 0% | e [LANL Reyiew
\ Oxide33941 Issue Records Documents 5.0d 5.0d 11-Aug-14 ' 29-Aug-14  15-Aug-14 05-Sep-14 0% 3
\ Oxide33951 Send DCF to CM for Closeout 5.0d 5.0d 18-Aug-14 08-Sep-14  22-Aug-14 12-Sep-14 0% ! Send DCF to d
\ Oxide33961 Send DCF to IRM for Doc Archives 5.0d 5.0d 25-Aug-14 | 15-Sep-14  29-Aug-14  19-Sep-14 0% ! rl Send DCF t(
| Oxide33971 DCF Closeout Complete 0.0d 0.0d 29 Auq 14 | 19- Sep 14 0% | | DCF Closeol
D1.02.01.D4.03 OP.04.06 S Can Opener, Inner Welder, anc | 2130d]  81.0d/01-Nov-13 |01-Nov-13A |17-Sep-14 [13-Aug-14 | 5185%| y ug-14, 01.02.01.D4
CAN1260 Can Opener Recevied 0.0d 0.0d 01-Nov-13  01-Nov-13 A 100% = Can Opéner Rece\iled *****
\ CAN1270 Cold Test Acceptance 5.0d 0.0d 01-Nov-13 | 01-Nov-13 A | 07-Nov-13 | 07-Nov-13 A 100% F:q Cold Test Acceptance
| Can1300 Labor - CM/NPI-3/ Crafts 29.0d 0.0d 01-Nov-13 01-Nov-13A  16-Dec-13 02-Jan-14 A 100% g : = Labor - CMINPI-Y Crafts
| Canl310 Materials Expense 6.0d 0.0d 01-Nov-13 O1-Nov-13A 16-Dec-13 02-Jan-14A 100% e = Materials Expense ; ;
\ CAN1000 Project Management 36.0d 0.0d 01-Nov-13 ' 01-Nov-13 A 06-Jan-14 | 24-Mar-14 A 100%| P e Project Management,
\ CAN1010 Project Controls 36.0d 0.0d 01-Nov-13 01-Nov-13 A 06-Jan-14 24-Mar-14 A 100% b
| CAN1020 Quality Assurance 36.0d 0.0d 01-Nov-13 01-Nov-13A 06-Jan-14 | 24-Mar-14 A 100% )
\ CAN1030 Administration/Record 36.0d 0.0d 01-Nov-13 01-Nov-13 A 06-Jan-14 24-Mar-14 A 100% ; !
| CAN1040 Project Engineer 36.0d 0.0d 01-Nov-13 01-Nov-13A 06-Jan-14 | 24-Mar-14 A 100% e
\ CAN1050 Design Authority 36.0d 0.0d 01-Nov-13 01-Nov-13 A 06-Jan-14 24-Mar-14 A 100% i

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort
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I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct Nov Dec Jan | Feb | Mar | Apr May | Jun | Ju | Aug | Sep [ Oct
| CAN1060 GB Engineer 36.0d 0.0d 01-Nov-13 | 01-Nov-13A | 06-Jan-14  24-Mar-14 A 100% i : : 6B Engineer : : : : :
| CAN1070 Industrial Hygiene 36.0d 0.0d 01-Nov-13 | 01-Nov-13A | 06-Jan-14 | 24-Mar-14 A 100% =) : _Industrial Hygiene
| CAN1080 Radiological Control Technicians (RCT) 36.0d 0.0d 01-Nov-13 | 01-Nov-13 A | 06-Jan-14 | 24-Mar-14 A 100% e = y_Radiglogical Control Techmc'ans (RCT)
| CAN1090 RCT Supervisor 36.0d 0.0d 01-Nov-13 | 01-Nov-13A | 06-Jan-14 | 24-Mar-14 A 100% : = L_PSSE_T_Supervlsor
| CAN1120 Submit Facility Service Request (FSR) 1.0d 0.0d 01-Nov-13 | 01-Nov-13A | 01-Nov-13 | 01-Nov-13 A 100%| t[”SjJP(T)!tf?E'!'F}’,§?f}’!99,R,e’qqﬁ-‘?tﬁ(fsﬂ?)ﬁ””m”j 77777777777777777777777777777777777777777777777777777777777777777777777777777777
| CAN1100 Operations 36.0d 0.0d 01-Nov-13 | 01-Nov-13A | 06-Jan-14 | 24-Mar-14 A 100% i = _Oper it'O”S
! CAN1110 Project Start 0.0d 0.0d 01-Nov-13 |01-Nov-13 A 100% :,‘f Project Start b ‘ ‘ 3 3
| CAN1140 Preliminary Project Documents Complete 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A 100% t'* » Preliminary PrOJeCF Documents Complete 3
| CAN1130 FSR Submitted 0.0d 0.0d 01-Nov-13 | 01-Nov-13 A 100% W FSR Submitted } ! !
| Can1320 Preliminary Construction Docutmentation Start 0.0d 0.0d 04-Nov-13 | 04-Nov-13 A 00%| :;-3,,F,’,r?!{mlnarygqns;tmfgt,lgr),qu,t{tmentat,lgr),s,tgr,t ,,,,,,,,,,,, R R s R
| Can1330 Kick-off meeting 1.0d 0.0d 04-Nov-13  04-Nov-13A  05-Nov-13  05-Nov-13 A 100% 1 Kick-off meeting | §
| Can1340 Develop Integrated Work Document (IWD) 10.0d 0.0d 05-Nov-13 | 05-Nov-13A | 20-Nov-13 | 12-Nov-13A 100% ;‘Pq Develop Integrated Work Document (WD) |
| CAN1280 Can Opener Acceptance and PMT development 0.1d 0.0d 08-Nov-13 | 08-Nov-13 A | 08-Nov-13 | 08-Nov-13 A 100% i = Can Opener Abceptance and PMT development 3
| CAN1290 Final Acceptance Test (FAT) on Can Opener Complete 0.0d 0.0d 08-Nov-13 | 08-Nov-13 A 100% ‘e Final Acceptarice Test (FAT) on Can Opener Comp ete |
| Can1350 IWD Complete 0.0d 0.0d 25-Nov-13 | 13-Nov-13 A 100%| 3”'-9”[\{\{999@@9 77777777777777777777777777777777777777777777 R R s R
| can1360 IWD Signature Routing 2.0d 0.0d 25-Nov-13 | 15-Nov-13A | 26-Nov-13 | 02-Dec-13 A 100% § ;? _____ IWD Sjignature Rojiting §
| Can1390 Develop Radiation Work Permit (RWP) 3.0d 0.0d 25-Nov-13 | 15-Nov-13A | 27-Nov-13 | 02-Dec-13 A 100% 3 _____ DevelQpRadlatlon Work F’ermlt (RWF’) 3
| Can1150 DCF start 0.0d 0.0d 25-Nov-13 | 15-Nov-13 A 100% i - DCF start | | ‘ 3
. Canl160 Imitate Design Change Form (DCF) 1.0d 0.0d 25-Nov-13 | 15-Nov-13A | 25-Nov-13 |15-Nov-13A 100% W Imitate Design Change Form (DCF) 3
| canl190 Submit installation instructions (1) 3.0d 0.0d 26-Nov-13  18-Nov-13A  02-Dec-13 | 02-Dec-13 A 00%| e I Sﬁubmﬁflnste!lgtflgr]Jns’tfr}@wsf am R T T T R A
| Can1200 Summit PMT requirements 3.0d 0.0d 26-Nov-13 | 18-Nov-13A 02-Dec-13 | 02-Dec-13 A 100% Sumniit PMT requirements; §
| Ccanl210 Prepare Interim Work Release for discipline reviews 3.0d 0.0d 26-Nov-13 | 18-Nov-13A | 02-Dec-13 |02-Dec-13 A 100% Prepaje; Interim Work Release for d|sc|p||n= reviews
\ Can1220 Perform discipline reviews of documentation 3.0d 0.0d 26-Nov-13 | 18-Nov-13 A | 02-Dec-13 | 02-Dec-13 A 100% Perform discipline reviews df documentatign |
| Can1370 Submit IWD for USQ 5.0d 0.0d 27-Nov-13 | 19-Nov-13A  05-Dec-13  05-Dec-13 A 100% Subnjit IWD for USQ ! !
| can1400 Route RWP for Signature 2.0d 0.0d 02-Dec-13 20-Nov-13A  03-Dec-13 | 05-Dec-13 A 100% 7Bp}{!ﬁB\!\!’F{fprﬁlgf){i’ty’rg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Canl230 Perform USQ 3.0d 0.0d 03-Dec-13 | 21-Nov-13A  05-Dec-13 | 05-Dec-13 A 100% - Perfarm USQ :
| Can2850 Develop Risk Ranking (RR) and Activity Request Form 3.0d 0.0d 04-Mar-14 | 25-Nov-13A | 06-Mar-14 |02-Dec-13 A 100% f’! i Develdp;Risk Ranking (RR) and ACUV'W Refiuest;Form
| can2s70 Enginnering Meeting for Eng IPT 3.0d 0.0d 07-Mar-14 | 25-Nov-13A  11-Mar-14  02-Dec-13 A 100% | Enginiering Meeting for Eng IPT |
| Can2880 TA-55 Change Control Board (CCB) meeting 3.0d 0.0d 12-Mar-14 | 25-Nov-13A  14-Mar-14  11-Dec-13 A 100% >mmm TA!55 Change Control Board (CCB) megting
| Can1240 Request approvals and signatures 2.0d 0.0d 06-Dec-13 | 26-Nov-13A | 09-Dec-13 | 10-Dec-13 A 100%| i el B?}W?’Sﬁ 999"9‘@!?9@}!9[{3}9f?ﬁ”3 7777777777 R R R R S S
| Can2830 Develop Engineering Service Request (ESR) 1.0d 0.0d 03-Mar-14 | 28-Nov-13A  03-Mar-14  02-Dec-13 A 100% -} Develdp Engineering Service Request (ESR) ‘ 1
| CAN2770 RCT Supervisor 140.0d 81.0d 03-Mar-14 | 02-Dec-13A | 17-Sep-14 ' 13-Aug-14 42.14% [ : = RCT Supervisor
\ CAN2780 Operations 140.0d 81.0d 03-Mar-14 02-Dec-13A  17-Sep-14 | 13-Aug-14 42.14% § ?‘:Z ' = Operations
| CAN2790 Architectural Engineer 140.0d 81.0d 03-Mar-14 02-Dec-13A  17-Sep-14 |13-Aug-14 42.14% s Z = Architectural Engineer
| CAN2810 Structural SE 140.0d 81.0d 03-Mar-14 |02-Dec-13A  17-Sep-14 |13-Aug-14 4214%| | [ op— —_— e ——— d,{o‘,t’r}{crty[a!g? ,,,,,,,,,,,,,
| can2820 Project Start 0.0d 0.0d 03-Mar-14 | 02-Dec-13 A 100% - i Project Start 3 3 !
| Can2840 ESR Submitted 0.0d 0.0d 03-Mar-14 | 02-Dec-13 A 100% | Th#t ESR Yubmitted ! !
\ Can2860 RR and activity request form Complete 0.0d 0.0d 06-Mar-14 | 02-Dec-13 A 100% (et RR ani activity request form Complete
\ Can1830 RR and Activity Form Complete 0.0d 0.0d 05-Dec-13 | 02-Dec-13 A 100% '?' RR and ACt'Vlty Form Complete
| CAN2690 Project Controls 140.0d 81.0d 03-Mar-14 |02-Dec-13A | 17-Sep-14 | 13-Aug-14 4214%| - p— — e ——— mm Project Controls
| CAN2700 Quality Assurance 140.0d 81.0d 03-Mar-14 |02-Dec-13A |17-Sep-14 |13-Aug-14 42.14% b = : : : = Quality Assurance
| CAN2680 Project Management 140.0d 81.0d 03-Mar-14 | 02-Dec-13A | 17-Sep-14  13-Aug-14 42.14% e : == Project Management
\ CAN2710 Administration/Record 140.0d 81.0d 03-Mar-14 02-Dec-13A  17-Sep-14  13-Aug-14 42.14% bt : m=  Administration/Record
| CAN2800 Electrical SE 140.0d 81.0d 03-Mar-14 02-Dec-13A 17-Sep-14 | 13-Aug-14 42.14% e . = Electrical SE |
| CAN2720 Project Engineer 140.0d 81.0d 03-Mar-14 |02-Dec-13A 17-Sep-14 | 13-Aug-14 4214%| - p— e e ——— = Project Enginéer
| CAN2730 Design Authority 140.0d 81.0d 03-Mar-14 02-Dec-13A | 17-Sep-14 13-Aug-14 42.14% b : = Design Authority
| CAN2740 GB Engineer 140.0d 81.0d 03-Mar-14 02-Dec-13 A | 17-Sep-14 | 13-Aug-14 42.14% e ’ = GB Engineer 3
| CAN2750 Industrial Hygiene 140.0d 81.0d 03-Mar-14 | 02-Dec-13A | 17-Sep-14  13-Aug-14 42.14% bt ' m= Industrial Hygiene
| CAN2760 Radiological Control Technicians (RCT) 140.0d 81.0d 03-Mar-14 02-Dec-13A 17-Sep-14 | 13-Aug-14 42.14% e . = Radiological Control Tech
| CAN2670 Electical SE 89.0d 22.4d 02-Dec-13 | 02-Dec-13A  17-Apr-14 | 21-May-14 74.83%| i fp— e —————————— =s ElecticalSE [ L L
| CAN3760 Structual SE 89.0d 22.4d 02-Dec-13 02-Dec-13A 17-Apr-14  21-May-14 74.83% 4t — Structual SE
| Can1820 Develop Risk Ranking (RR) and Activity Request Form 3.0d 0.0d 03-Dec-13 |02-Dec-13A | 05-Dec-13 |04-Dec-13 A 100% ##| Develop Risk Ranking (RR) and Activity Rgquest Fofm
\ CAN1680 Project Management 89.0d 22.4d 02-Dec-13 | 02-Dec-13 A  17-Apr-14 | 21-May-14 74.83% i : ) PrOJect Management
| CAN1690 Project Controls 89.0d 22.4d 02-Dec-13 02-Dec-13A 17-Apr-14  21-May-14 74.83% = . = Project Controls
| CAN1700 Quality Assurance 89.0d 22.4d 02-Dec-13 | 02-Dec-13A  17-Apr-14 | 21-May-14 7483%| b p— e —————————— b= Quality Asstrance | | . 1
| CAN1710 Administration/Record 89.0d 22.4d 02-Dec-13 | 02-Dec-13A | 17-Apr-14 | 21-May-14 74.83% *e : == Administration/Record,
| CAN1720 Project Engineer 89.0d 22.4d 02-Dec-13 | 02-Dec-13A | 17-Apr-14 | 21-May-14 74.83% il : = Project Engineer
| CAN1730 Design Authority 89.0d 22.4d 02-Dec-13 | 02-Dec-13A | 17-Apr-14 | 21-May-14 74.83% i : = Design Authority
| CAN1740 GB Engineer 89.0d 22.4d 02-Dec-13 02-Dec-13A 17-Apr-14  21-May-14 74.83% = . = GB Engineer
| CAN1750 Industrial Hygiene 89.0d 22.4d 02-Dec-13 | 02-Dec-13A  17-Apr-14 | 21-May-14 7483%| b p— e —————————— mm Irdustrial Hygiene . (
| CAN1760 Radiological Control Technicians (RCT) 89.0d 22.4d 02-Dec-13 02-Dec-13A 17-Apr-14  21-May-14 74.83% " - = Radiological Control TgecthIans (RCT)
| CAN1770 RCT Supervisor 89.0d 22.4d 02-Dec-13 | 02-Dec-13A | 17-Apr-14 | 21-May-14 74.83% il : = RCT Supervisor
| CAN1780 Operations 89.0d 22.4d 02-Dec-13 | 02-Dec-13A  17-Apr-14 | 21-May-14 74.83% [ : mm Operations |
| Can1790 Project start 0.0d 0.0d 02-Dec-13 | 02-Dec-13 A 100% ﬁv Projed start ‘ ‘ 1 ‘
| Can1800 Develop Engineering Service Request (ESR) 1.0d 0.0d 02-Dec-13 | 02-Dec-13A | 02-Dec-13 | 02-Dec-13 A 100%| o+ i ' P?}’EWREUQ"U@?"!UQ759"7‘{'9‘?3‘?99?75{(575 R
| Can1810 ESR Submitted 0.0d 0.0d 02-Dec-13 | 02-Dec-13 A 100% K ESR Submitted
| Can1410 RWP Complete 0.0d 0.0d 05-Dec-13 | 05-Dec-13 A 100% W RWP; Complete

=== Remaining Level of Effort I Actual Work

= Actual Level of Effort [ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan Feb | Mar | Apr | May | Jun Ju | Aug | Sep | Oct
| Canl1420 Field Construction Start 0.0d 0.0d 10-Dec-13 | 06-Dec-13 A 100% ‘ ‘ 5';-? Field; Construction Start o | : : :
| Canl440 Set up scaffolding 2.0d 0.0d 10-Dec-13 06-Dec-13A | 11-Dec-13 | 09-Jan-14 A 100% Set up scaffolding oo
| Can1450 Set up overhead rigging equipment 2.0d 0.0d 12-Dec-13 | 06-Dec-13A  13-Dec-13 09-Jan-14 A 100%| ¢+ i omesmmm Set up overhead rigging ﬁqumcnt 7777777777777777777777777777777777777777777777777777777777777777777777777
! Can1840 Enginnering Meeting for Eng IPT 3.0d 0.0d 06-Dec-13 | 06-Dec-13A | 10-Dec-13 | 09-Dec-13 A 100% L End"{ne”ng Meeting for Eng IPT -
\ Can1250 DCF Initiation complete- Issue for construction 0.0d 0.0d 09-Dec-13 | 10-Dec-13 A 100% : ,Q_D_CF [nitiation complete- Issue for ConSt"UC“Oh
| Can1850 TA-55 Change Control Board (CCB) meeting 3.0d 0.0d 11-Dec-13  10-Dec-13A 13-Dec-13  11-Dec-13A 100% : §">g TAI55 Change Control Board (CCB) meetlng
\ Can2890 Project RR Approved 0.0d 0.0d 14-Mar-14 | 11-Dec-13 A 100% i Prdject RR Approved |
| can1860 Project RR Approved 0.0d 0.0d 13-Dec-13 | 11-Dec-13 A 00%| ¥ {-_g’ Prdje tRRApproved 1 b 0|
| can1870 Preliminary Project Documents Complete 0.0d 0.0d 13-Dec-13 | 11-Dec-13A 100% i s-Q_F_’_r?:II inary Project Documents Comnplete
| Can2900 Preliminary Project Documents Complete 0.0d 0.0d 14-Mar-14 | 11-Dec-13 A 100% aj_rﬁ__?@li inary Project Documents Corhplet
| Can1380 IWD USQ Complete 0.0d 0.0d 05-Dec-13 | 12-Dec-13 A 100% P D|USQ Complete 3 o
| can3070 Develop 60% Design 20.0d 0.0d 19-Mar-14 19-Dec-13A 15-Apr-14 08-Jan-14A 100% Do _Develop 60% Design i
| Can3030 Engineering start 0.0d 0.0d 17-Mar-14 | 02-Jan-14 A 100%| o+ e Eﬁr]g!nfecﬂr}gﬁsft{%{tW”md””j 77777777777777777777777777777777777777777777777777777777777777777777777777777
| Can3040 Engineering kick-off meeting 1.0d 0.0d 17-Mar-14 | 02-Jan-14A | 17-Mar-14 |03-Jan-14 A 100% | Engineering kick-off meeting
| Can3050 Project walk-down 1.0d 0.0d 18-Mar-14 | 02-Jan-14 A  18-Mar-14 | 10-Jan-14 A 100% ; Project walk-gown P
\ Can2040 Develop 60% Design 10.0d 0.0d 19-Dec-13 02-Jan-14 A 13-Jan-14 |08-Jan-14 A 100% : Develop 60% DeS|gn i
\ Can1880 DCF start 0.0d 0.0d 16-Dec-13 | 02-Jan-14 A 100% ' {DCF staft o P
| Can1920 Initate Design Change Form (DCF) 1.0d 0.0d 16-Dec-13 |02-Jan-14 A | 16-Dec-13 | 10-Jan-14 A 100%| o+ i B 77'}){@(977'?797?!9[[ JC’he}ngcfEth ©ocR; |
| Can2000 Engineering start 0.0d 0.0d 17-Dec-13  02-Jan-14 A 100% § {Engineering stat; i
\ Can2010 Engineering kick-off meeting 1.0d 0.0d 17-Dec-13 |02-Jan-14 A | 17-Dec-13 | 03-Jan-14 A 100% 5 { Engineering kick- off meetlng
| Can2020 Project walk-down 1.0d 0.0d 18-Dec-13 02-Jan-14A | 18-Dec-13 |10-Jan-14 A 100% ; am Project walk- dqwn P
| Can2030 Design Start 0.0d 0.0d 19-Dec-13 | 02-Jan-14 A 100% ; iDeign Start || ;
| Can1530 DCF Close-out start 0.0d 0.0d 17-Dec-13 | 02-Jan-14 A 100%| o+ i 'DCFQQS?P}{( gtat 0 R R R S N R S S
| Canl550 Ensure impacted documents are revised/new documents are ge 2.0d 0.0d 17-Dec-13 | 02-Jan-14A  18-Dec-13  22-Jan-14 A 100% _Ensure impacted documehts are reised/ new documents are Qe 1erated
| Can1560 Starts project close out & meets with configuration managemer 2.0d 0.0d 17-Dec-13 |02-Jan-14 A | 18-Dec-13  22-Jan-14 A 100% 5 _Starts project close out & meets with configuration management (CM)
| Canl460 Open and close window or service panel to install equipment 1.0d 0.0d 16-Dec-13 ' 08-Jan-14A  16-Dec-13  09-Jan-14 A 100% P i Open iand close window or service panel to install equipment
\ Can3060 Design Start 0.0d 0.0d 19-Mar-14 | 08-Jan-14 A 100% ! ! ! “hé Désign Start ! ! ! !
| Can1500 Remove scaffolding 1.0d 0.0d 17-Dec-13 | 09-Jan-14 A | 17-Dec-13 | 10-Jan-14 A 100%| R R i ”Remc\{c’ccﬁfﬁqq'ng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ Can1490 Installation Complete 0.0d 0.0d 16-Dec-13 | 10-Jan-14 A 100% | | 3 : t‘ Installation Cpmplete
\ Can1520 IWD closeout complete 0.0d 0.0d 17-Dec-13 | 10-Jan-14 A 100% | | | e !WD C|056‘0UC complete :
| Can2050 Review 60% Design 3.0d 0.0d 14-Jan-14 | 13-Jan-14A 16-Jan-14 |16-Jan-14A 100% P | ‘=& Review 60% Design : ;
| Can1940 Summit PMT requirements 3.0d 0.0d 12-Feb-14 13-Jan-14A | 14-Feb-14 13-Feb-14A 100% P rr_ Summlt PMT requirements
| Can2060 60% Design Install Package Complete 0.0d 0.0d 16-Jan-14  16-Jan-14 A 100%| o+ i i | ii»4i60% Design install Package EQ(T]PJ?}({ 77777777777777777777777777777777777777777777777777777777777777777
| Can2070 Develop 90% Design 10.0d 0.0d 17-Jan-14 | 16-Jan-14A |31-Jan-14 |22-Jan-14 A 100% | 3 {"~g Develop 90% Design’
| Can2080 Review 90% Design 3.0d 0.0d 03-Feb-14 | 16-Jan-14 A | 05-Feb-14 |22-Jan-14A 100% | | 1o Review 90% Design | 3
| CAN1430-BCR-021  Cold Test Acceptance- BCR PSM-14-021 5.0d 0.0d 06-Jan-14 | 21-Jan-14A |10-Jan-14 | 24-Jan-14 A 100% RN | Cold Test Acceptance- BER PSM-14- 021
\ CAN1470-BCR-021 | Can Opener Acceptance and PMT development- BCR PSM-14- 5.0d 0.0d 06-Jan-14 | 21-Jan-14A 10-Jan-14 | 24-Jan-14 A 100% bt m Can Opener Acceptance and F’IMT ievelopment BCR PSM- l4-021
| Ccan2910 DCF start 0.0d 0.0d 17-Mar-14 ' 23-Jan-14 A 100% T DCFstafl 0 b |
| Can2920 Imitate Design Change Form (DCF) 1.0d 0.0d 17-Mar-14 23-Jan-14A  17-Mar-14  23-Jan-14 A 100% t-*i Imitate Diesign Change Fbrm (DCF
| can2090 90% Design Install Package Complete 0.0d 0.0d 05-Feb-14 | 23-Jan-14 A 100% g 90% Design Install Packgge Complete
| Can2100 Develop 100% Design 1.0d 0.0d 06-Feb-14 27-Jan-14A | 06-Feb-14  12-Feb-14 A 100% F Develop 100% Design | |
| cani570 Verify Post-Madifications/Post-Maintenance testing (PMT) 2.0d 0.0d 17-Dec-13 ' 27-Jan-14A  18-Dec-13  30-Jan-14 A 100% ':!_V?f[(X_PR?E_MQE{'f'ﬁ?E'_QT s/Post-M 1|ntenance testmg (PMT)
| Can1580 Ensure final field conditions match the design 1.0d 0.0d 19-Dec-13 ' 29-Jan-14 A | 19-Dec-13 | 10-Feb-14 A 100%| e {~mmm_Ensure final field c nqi’tiigf@ﬁ?ﬁ@hﬂ]?ﬂ??{gﬂ 777777777777777777777777777777777777777777777777
| Canl1590 Obtain work package information required for DCF Close-out 1.0d 0.0d 19-Dec-13 ' 29-Jan-14A  19-Dec-13  10-Feb-14 A 100% r~mmm Obtain work package informafion required forDCF Close-put
| can1600 Submit list of new equipment/ Removal of CM for MEL update 2.0d 0.0d 19-Dec-13 | 29-Jan-14 A  20-Dec-13  10-Feb-14 A 100% r~amm _Submit list of new equipment/ Removal of CM for MEL ugdate
| Ccanl610 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 0.0d 19-Dec-13  29-Jan-14 A | 19-Dec-13 | 10-Feb-14 A 100% r~mmm _Disposition, Approve, and Clgse-out Non-Conformance Reports
| Ccan1620 Gather final Close-out documents & route for signature 2.0d 0.0d 19-Dec-13 ' 29-Jan-14A  20-Dec-13  12-Feb-14 A 100% ‘wgmmm Gather final Close{out documents & route for S|gnature
| Can1630 Attach completed PMT to DCF database 1.0d 0.0d 02-Jan-14 | 31-Jan-14A | 02-Jan-14 | 12-Feb-14 A 100%| R R S B T — B f}g{achcomplctfeq ?MI}QR CF database | i 0
| Can2300 Labor - CM and Crafts 34.0d 7.4d 07-Feb-14 | 03-Feb-14 A | 15-May-14 | 30-Apr-14 78.24% § o ; : == Lapor - CM and Crafts
| Can2310 Materials Expense 34.0d 7.4d 07-Feb-14 03-Feb-14 A | 15-May-14 | 30-Apr-14 78.24% D ate = : | Materials Expense;
| can2340 Develop Integrated Work Document (IWD) 10.0d 0.0d 07-Feb-14 03-Feb-14A 11-Apr-14  14-Mar-14 A 100% D - — 5Develop Integrateq Work Documerit (IWD)
| CAN3780-1 Additional Engineering Support PSM-14-035 18.0d 0.0d 03-Feb-14 03-Feb-14 A | 27-Feb-14 21-Apr-14 100% . Lo == I| Additipnal Engineering Support P$M-14-035
| can1970 Perform safety reviews 2.0d 0.0d 21-Feb-14 05-Feb-14 A | 24-Feb-14  13-Feb-14 A 00%| b i~@W Perfoim Safetyreiews | | 1 R R
| Can2230 Review CBOM 2.0d 0.0d 07-Feb-14 07-Feb-14A  10-Feb-14 | 14-Feb-14A 100% Review CBOM 3
\ Can2120 Final Design Documentation Start 0.0d 0.0d 07-Feb-14 | 07-Feb-14 A 100% y Findl De3|gn Documentation Start
| Can2130 Acquire LBO stamp 3.0d 0.0d 07-Feb-14 07-Feb-14A 11-Feb-14 | 14-Feb-14A 100% AcQUire LBO stampp |
\ Can1910 Prepare Document (SOW, Design, I, PMT) for physical change 3.0d 0.0d 07-Feb-14 07-Feb-14 A 11-Feb-14 12-Feb-14 A 100% Prepare Documen (sow, DeSIgn I, PMT) for physwal hanges
| Can1980 Request approvals and signatures 2.0d 0.0d 25-Feb-14 |07-Feb-14 A | 26-Feb-14 |14-Feb-14 A 100% H!REQUBStﬁPP"PVa% and signatures; |
\ Can1890 Submit design inputs and outputs 3.0d 0.0d 12-Feb-14 10-Feb-14 A | 14-Feb-14 |12-Feb-14 A 100% ‘ Submit de5|gn inplits and outputs
| can2110 100% Design Install Package Complete 0.0d 0.0d 06-Feb-14 | 12-Feb-14 A 100% Ead 100% '?_93519[1__'[1_5}_3|| Rackage Complete
| Can2150 USQ Screeing Review 5.0d 0.0d 12-Feb-14 12-Feb-14A 19-Feb-14 18-Feb-14A 100% § UBQ Streeing Review
| Can1900 Submit SOW for physical changes 3.0d 0.0d 12-Feb-14 |12-Feb-14 A |14-Feb-14 |12-Feb-14A 100% i Sybmit SOW for physical ch anges |
| Can1930 Submit installation instructions (1) 3.0d 0.0d 12-Feb-14 12-Feb-14 A | 14-Feb-14 | 12-Mar-14 A 100%| e ,Sybm[t,{rst llation |nstructions i) | o
| Can1950 Prepare Interim Work Release for discipline reviews 3.0d 0.0d 12-Feb-14 ' 12-Feb-14A 14-Feb-14 13-Feb-14 A 100% it Ptepdre fnterim Work Release for discipline reviews
\ Can1960 Perform discipline reviews of documentation 3.0d 0.0d 18-Feb-14 ' 12-Feb-14 A | 20-Feb-14 | 13-Feb-14 A 100% i Pe'”fOfm dlscmlme reyiews of documentation; :
| Can2280 Install Inner Can Welder (Planning Package) PMT development 1.0d 0.0d 12-May-14 13-Feb-14 A  12-May-14  14-Feb-14 A 100% __I_ns}_a_li_l_r_\n_e:\(_(_?_z%r_]_\_/ elder (Planning Package) PMT devel bpment |
| Can2270 Perform cold acceptance test 20.0d 0.0d 14-Apr-14 | 13-Feb-14 A | 09-May-14 |14-Feb-14 A 100% i Peerfarm icold acceptdnce tegt ‘

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan | Feb | Mar Apr May | Jun | Ju | Aug | Sep [ Oct
| Can2220 Equipment procurement start 0.0d 0.0d 07-Feb-14  14-Feb-14 A 100%| o | iy=¢ Eguipment procurempnt stat
| Can2260 Inner Can Welder Received 0.0d 0.0d 14-Apr-14 | 14-Feb-14 A 100% - iiwe Inner.Can WelderiRecejved | | |
| Can2290 Final Acceptance Test (FAT) on Inner Can Welder Complete 0.0d 0.0d 12-May-14 14-Feb-14 A 100% e F on Inner Can Welder Complete
| Can2140 LBO Stamp Complete 0.0d 0.0d 11-Feb-14  14-Feb-14 A 100% : : : :
| Can1990 DCF Initiation complete- issue for Construction 0.0d 0.0d 26-Feb-14 | 14-Feb-14 A 100% e for:Construction
| Can2240 Purchase construction materials 10.0d 0.0d 11-Feb-14 ' 15-Feb-14 A 18-Feb-14 23-Mar-14 A 100% ,L{crt,irqrjm{a’trefjal? 777777777777777777777777777777777777777777777777
| Can2320 Construction start 0.0d 0.0d 07-Feb-14 ' 18-Feb-14 A 100% 3
| Can2330 Construction kick-off meeting 1.0d 0.0d 07-Feb-14 ' 18-Feb-14 A |07-Feb-14 |18-Feb-14 A 100% ihg
| Can2160 USQ Complete on Design 0.0d 0.0d 19-Feb-14 18-Feb-14 A 100% :
| Can2170 Issue DCF for construction complete 0.0d 0.0d 19-Feb-14 | 18-Feb-14 A 100% complete
| Can3080 Review 60% Design 3.0d 0.0d 16-Apr-14 03-Mar-14 A 18-Apr-14 | 14-Mar-14 A 100% qu‘ 7777777777777777777777777777777777777777777777777777777777
! Can3770-1 Prorvurement Oversight 10.0d 0.0d 07-Feb-14 03-Mar-14 A | 11-Apr-14 | 21-Apr-14 100% ; Prorvgrement Over3|ght
| Can3090 60% Design Install Package Complete 0.0d 0.0d 18-Apr-14 | 14-Mar-14 A 100% : Package Compjete
\ Can2350 IWD Complete 0.0d 0.0d 11-Apr-14  14-Mar-14 A 100% P : :
| Can2360 IWD Signature Routing 2.0d 0.0d 14-Apr-14 |14-Mar-14 A | 15-Apr-14 | 10-Apr-14 A 100% | jature Routing
| Can3110 Review 90% Design 3.0d 0.0d 19-May-14 17-Mar-14 A | 21-May-14 | 14-Apr-14 A 100% 1 p0% Design & |
\ Can2250 Equipment procurement complete 0.0d 0.0d 11-Apr-14  23-Mar-14 A 100% 3 urement complete
\ Can3100 Develop 90% Design 20.0d 0.0d 21-Apr-14 | 24-Mar-14 A  16-May-14 10-Apr-14 A 100% ! 0% Design
| Canl640 Send DCF to CM for Close-out 1.0d 0.0d 03-Jan-14 | 24-Mar-14 A  03-Jan-14 | 02-Apr-14 A 100% 3 b CM for Close-out
| Can2370 Submit IWD for USQ 5.0d 0.0d 16-Apr-14 | 24-Mar-14 A | 22-Apr-14 | 10-Apr-14 A 100% 3 VD for USQ |
| Can1650 Send workflow for section 11.0, DCF Close-out 1.0d 0.0d 06-Jan-14  25-Mar-14 A | 06-Jan-14 | 02-Apr-14 A 100% | pw for section 11. QPQEQ!QS?;Q{{I 7777777777777777777777777
| Can2390 Develop Radiation Work Permit (RWP) 3.0d 0.0d 23-Apr-14  31-Mar-14A  25-Apr-14  10-Apr-14 A 100% 3 adiation Work Permit (RWF) ‘ !
\ Can2400 Route RWP for Signature 2.0d 0.0d 28-Apr-14 | 03-Apr-14 A  29-Apr-14 11-Apr-14 A 100% ! P for Signature
\ Can2430 LO/TO Electrical Services 1.0d 0.0d 30-Apr-14 | 07-Apr-14 A 30-Apr-14 | 11-Apr-14 A 100% 3 ectr|ca| Serwces
| Can2380 IWD USQ Complete 0.0d 0.0d 22-Apr-14 | 11-Apr-14 A 100% 3 Coniplete
| can2410 RWP Complete 0.0d 0.0d 29-Apr-14 | 11-Apr-14 A 100% | mplete. ¢+ o b
| Ccan2420 Field Construction Start 0.0d 0.0d 30-Apr-14 | 11-Apr-14 A 100% 3 structjon Start
\ Can3130 Develop 100% Design 1.0d 0.0d 22-May-14 | 14-Apr-14 A  22-May-14 16-Apr-14 A 100% ! 100% Design
| Can2440 Install Inner Can Welder Skid 2.0d 1.4d 01-May-14  14-Apr-14 A | 02-May-14 | 22-Apr-14 30% 3 Inner Can Welder Skid
| Can2450 Anchor Inner Can Welder Skid 5.0d 3.5d 05-May-14 | 14-Apr-14 A | 09-May-14 | 25-Apr-14 30% 3 or Inner Can Welder Skid|
| Can2460 Connect Electrical Services 3.0d 1.5d 12-May-14 14-Apr-14 A | 14-May-14 | 29-Apr-14 50% | pnect E!egtr19{ﬂ! 7S§t\([qgs 777777777777777777777777777777777777
| Can3120 90% Design Install Package Complete 0.0d 0.0d 21-May-14 | 16-Apr-14 A 100% | sign Install Package Complgte ‘ !
| Can3140 100% Design Install Package Complete 0.0d 0.0d 22-May-14 | 16-Apr-14 A 100% 3 esign Install Package Complete !
\ Can2930 Prepare Document (SOW, Design, II, PMT) for physical change 3.0d 3.0d 23-May-14 21-Apr-14  28-May-14 23-Apr-14 0% ! are Document (SOW, Design, I, PMT) for phy3|ca| chang
\ Can3770 Hot Acceptance Test- PMT development 5.0d 5.0d 21-Apr-14 25-Apr-14 0% | \cceptance Test- PMT develppment ;
| Can2180 Initiate Record Drawings 5.0d 5.0d 07-Feb-14 ' 21-Apr-14  13-Feb-14  25-Apr-14 0% | ,thgf;qrq,E}r{iyfvlrngfs,WW] 77777777777777777777777777777777777
| Canl660 DCF Close-out complete 0.0d 0.0d 06-Jan-14 | 21-Apr-14* 0% | Plose-out complete
| Can3150 Final Design Documentation Start 0.0d 0.0d 23-May-14 | 21-Apr-14 0% 3 Fmﬁ' Design Documentation Start
| Can3160 Acquire LBO stamp 3.0d 3.0d 23-May-14 21-Apr-14  28-May-14 23-Apr-14 0% 3 Acqu re LBO stamp
\ Can3250 Equipment procurement start 0.0d 0.0d 23-May-14 | 21-Apr-14 0% | Eqdippent procurement start
\ Can3260 Review CBOM 2.0d 2.0d 23-May-14 21-Apr-14 | 27-May-14 | 22-Apr-14 0% | Re\/]?w”CfBQM 77777777 S | O R SO
| can3270 Purchase construction materials 10.0d 10.0d 28-May-14 |23-Apr-14 10-Jun-14 | 06-May-14 0% | fPurchase constryction matenals
| Can3170 LBO Stamp Complete 0.0d 0.0d 28-May-14 | 23-Apr-14 0% 3 O [Stamp Complete
| Can2940 Submit SOW for physical changes 3.0d 3.0d 29-May-14 | 24-Apr-14  02-Jun-14 | 28-Apr-14 0% 3 g} Sulbmit SOW for physical changes
| Can2950 Submit design inputs and outputs 3.0d 3.0d 29-May-14  24-Apr-14 | 02-Jun-14 | 28-Apr-14 0% 3 $u mit design inputs and outpus
| Can2960 Submit installation instructions (1) 3.0d 3.0d 29-May-14 24-Apr-14  02-Jun-14  28-Apr-14 0% A T §l’{m[t’!nﬁ@'!@![qn[[\S}fl’{C’t]?’f}‘Sﬁ L N S
| Can2970 Summit PMT requirements 3.0d 3.0d 29-May-14 | 24-Apr-14 02-Jun-14 | 28-Apr-14 0% | - $ummit PMT requirements !
| Can3180 USQ Screeing Review 5.0d 5.0d 29-May-14 24-Apr-14  04-Jun-14 | 30-Apr-14 0% L L . ] .U Q Screeing Review ;
\ Can3780 Inner Can Acceptance- PMT Development 5.0d 5.0d 28-Apr-14 02-May-14 0% ! Hinher Can Acceptance- PMT, Bevelopment
| Can2190 Issue Record Drawings 5.0d 5.0d 14-Feb-14 28-Apr-14  21-Feb-14 02-May-14 0% {spue Record Drawings ‘
| Can2980 Prepare Interim Work Release for discipline reviews 3.0d 3.0d 03-Jun-14 29-Apr-14  05-Jun-14  01-May-14 0%| e -f”7Pﬁff‘f?j!UF?UQWQ(KBE[??%? fo(Q[%Q[Q['DE{?Y{?W? 777777777
| Can2470 Remove LO/TO 1.0d 1.0d 15-May-14 29-Apr-14 15-May-14 |30-Apr-14 0% Remove LO/TO
| Can2480 Inner Can Welder Installation Complete 0.0d 0.0d 15-May-14 | 30-Apr-14 0% inrfer Can Welder Installation Completq
| Can2490 Develop PMT 3.0d 3.0d 16-May-14 30-Apr-14 20-May-14 05-May-14 0% evelop PMT ‘ ‘
\ Can3190 USQ Complete on Design 0.0d 0.0d 04-Jun-14 | 30-Apr-14 0% U4Q Complete on:Design
| Can3200 Issue DCF for construction complete 0.0d 0.0d 04-Jun-14 | 30-Apr-14 0%| e e {SﬁHG;‘RCE’@(799ﬂ$tjl{<§t}9f]j39fr plete . .
. Can3210 Initiate Record Drawings 5.0d 5.0d 05-Jun-14 01-May-14  11-Jun-14  07-May-14 o7 T N R R A nitiate Record Drawings } !
| Can2990 Perform discipline reviews of documentation 3.0d 3.0d 06-Jun-14 02-May-14 | 10-Jun-14 | 06-May-14 0% erform discipline reviews of (documentation
| Can2200 LANL Record Drawing Review 5.0d 5.0d 24-Feb-14 05-May-14  28-Feb-14 09-May-14 0% LANL Record Drawing ReVIeW
| Can2500 PMT Complete 0.0d 0.0d 20-May-14 | 05-May-14 0% MT Complete |
| Can2510 IWD closeout complete 0.0d 0.0d 20-May-14 | 05-May-14 0% . pelWwDcloseoutcomplete | i ¢
| Ccan2520 DCF Close-out start 0.0d 0.0d | 21-May-14  05-May-14 0% CF Close-out start | | |
| Can2530 Update all priority drawings to reflect as-built conditions 2.0d 2.0d 21-May-14 05-May-14 | 22-May-14  07-May-14 0% pdate all priority drawings tp reflect as-built canditions
\ Can2540 Ensure impacted documents are revised/new documents are ge 2.0d 2.0d 21-May-14 05-May-14 | 22-May-14  07-May-14 0% nsure impacted documents|are revised/new documents 4
\ Can2550 PE starts project close out & meets with configuration manager 2.0d 2.0d 21-May-14 05-May-14  22-May-14  07-May-14 0% E starts project close out & meets with configlration maj
| Can2560 Verify Post-Modifications/Post-Maintenance testing (PMT) 2.0d 2.0d 21-May-14 05-May-14 | 22-May-14  07-May-14 000 | i lem Y erify Post-Modifications/Pogt-Mainténance testing (PMT)
| Can2570 Ensure final field conditions match the design 1.0d 1.0d 21-May-14 05-May-14  21-May-14  06-May-14 0% nsure final field conditions rpatch the design

=== Remaining Level of Effort I Actual Work

== Actual Level of Effort

I Critical Remaining Work Wee—y S
[ Remaining Work @

@ Milestone
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan | Feb | Mar | Apr May [ Jun Jul Aug Sep Oct

| Can2580 Obtain work package information required for DCF Close-out 1.0d 1.0d 22-May-14 | 06-May-14  22-May-14 | 07-May-14 0% | : : ! ; btain work package information required for DCF Close-
| Can2590 Submit list of new equipment/ Removal of CM for MEL update 2.0d 2.0d 22-May-14 06-May-14 | 23-May-14  08-May-14 0% Submit list of new equipmerlt/ Removal of CM for MEL uj
\ Can2600 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 1.0d 22-May-14 06-May-14  22-May-14 07-May-14 0% Disposition, Approve, and Clpse-out Non-Conformance Re
| Can2610 Provide copy of FCRs to Design As-Built group 2.0d 2.0d 22-May-14 06-May-14  23-May-14 08-May-14 0% F{Q\!!qef copy of E9R§ to P,e’ [ghﬂs-ﬁl{[ltrgrgt{p ,,,,,,,,,,,,
| can2620 Gather final Close-out documents & route for signature 5.0d 5.0d 22-May-14 06-May-14  29-May-14 13-May-14 0% ]| Gather final Close-out docyments & route for;signature
| Can2630 Attach completed PMT to DCF database 1.0d 1.0d 22-May-14 06-May-14  22-May-14 07-May-14 0% pttach completed PMT to DCF database
\ Can3280 Equipment procurement complete 0.0d 0.0d 10-Jun-14 | 06-May-14 0% qument procurement com plete
| Can3000 Perform safety reviews 2.0d 2.0d 11-Jun-14 07-May-14  12-Jun-14 08-May-14 0% Perform safety FEV'EWS :
| Can3290 Outer Can Welder Received 0.0d 0.0d 11-Jun-14 | 07-May-14 0%| e " Duter Can Welder Received |+ +
| Can3300 Perform cold acceptance test 20.0d 20.0d 11-Jun-14 07-May-14  09-Jul-14  04-Jun-14 0% L ] Perform cold accepfance te$t
| Can2640 Send DCF to CM for Close-out 5.0d 5.0d 23-May-14  07-May-14  30-May-14 14-May-14 0% = Seﬁﬁ DCF to CM for Clasg-out
! Can3220 Issue Record Drawings 5.0d 5.0d 12-Jun-14 | 08-May-14  18-Jun-14 | 14-May-14 0% : Isspie Record Drawings } ;
| Can3010 Request approvals and signatures 2.0d 2.0d 13-Jun-14 09-May-14 | 16-Jun-14 | 12-May-14 0% Request approvals and sigiatures |
| Can2210 Record Drawings Complete 5.0d 5.0d 03-Mar-14 12-May-14  07-Mar-14  16-May-14 0%| ey 0 Record Drawings Compleee
| Can3020 DCF Initiation complete 0.0d 0.0d 16-Jun-14 | 12-May-14 0% : DCI. Initiation complete
| Can3350 Labor - CM and Crafts 51.0d 51.0d 17-Jun-14 | 13-May-14  27-Aug-14 | 24-Jul-14 0% 3 = Labor - CM and Crafgs
\ Can3360 Materials Expense 51.0d 51.0d 17-Jun-14 | 13-May-14  27-Aug-14  24-Jul-14 0% 3 'V| terials Expense
\ Can3370 Construction start 0.0d 0.0d 17-Jun-14 | 13-May-14 0% - I Construction start ‘
| Can3380 Construction kick-off meeting 1.0d 1.0d 17-Jun-14 | 13-May-14  17-Jun-14  13-May-14 0%| e I j,flomrsrt,r}{t;trlgnrlﬂqlgqf meeting
| Can3390 Develop Integrated Work Document (IWD) 10.0d 10.0d 17-Jun-14  13-May-14 | 30-Jun-14 | 27-May-14 0% . (rmmm | Develop Integrgted Wprk Document (IWD)
| Can2650 Send workflow for section 11.0, DCF Close-out 5.0d 5.0d 02-Jun-14 14-May-14  06-Jun-14  21-May-14 0% - e gend workflow fo Sectlcn 1.0, PCF Close-out
| Can3230 LANL Record Drawing Review 5.0d 5.0d 19-Jun-14 | 15-May-14  25-Jun-14 | 21-May-14 0% r’i\, ANL Record Drawing; Review
| Can2660 DCF Close-out complete 0.0d 0.0d 06-Jun-14 | 21-May-14 0% i 0 CF Close-out cgmpletq
| Can3240 Record Drawings Complete 5.0d 5.0d 26-Jun-14  22-May-14  02-Jul-14  29-May-14 0%| e e | Record Drawings Complete &+
| Can3400 IWD Complete 0.0d 0.0d 30-Jun-14 | 27-May-14 0% | WD Complete ‘
| Can3410 IWD Signature Routing 2.0d 2.0d 01-Jul-14 | 28-May-14  02-Jul-14  29-May-14 0% | IWD Signaturg Routing
| Can3420 Submit IWD for USQ 5.0d 5.0d 03-Jul-14 | 30-May-14  10-Jul-14  05-Jun-14 0% "~ Submit IWD{for U3Q :
\ Can3310 Install Outer Can Welder (Planning Package) PMT development 1.0d 1.0d 10-Jul-14 | 05-Jun-14  10-Jul-14  05-Jun-14 0% ™ Install Outer| Can; Welder (Planning Package) PI
| Can3430 IWD USQ Complete 0.0d 0.0d 10-Jul-14 | 05-Jun-14 0%| e P IWD USQ Complefe ~ +
\ Can3320 Hot Acceptance Test (Planning Package) PMT development 5.0d 5.0d 10-Jul-14 | 06-Jun-14  17-Jul-14  12-Jun-14 0% F Hot Accegtance [lest (Plannlng Padkage) PM
| Can3440 RWP Complete 3.0d 3.0d 11-Jul-14 | 06-Jun-14 15-Jul-14  10-Jun-14 0% ‘ RWPR Completé ‘
| Can3450 Route RWP for Signature 2.0d 2.0d 16-Jul-14 | 11-Jun-14  17-Jul-14 | 12-Jun-14 0% '[9 Route RWP for Bignature
| Can3460 RWP Complete 0.0d 0.0d 17-Jul-14 | 12-Jun-14 0% . [~ RWP Complete | |
| Can3330 Outer Can Accptance Test - PMT development 5.0d 5.0d 17-Jul-14  13-Jun-14  24-Jul-14  19-Jun-14 0%| e ”Ql’{t?’f’?ﬂfvgF}@U}}?IQ?EEMTq(?}/f‘{'gpm
| Can3470 Field Construction Start 0.0d 0.0d 18-Jul-14  13-Jun-14 0% ! Field Conftructign Start ; |
| can3480 LO/TO Electrical Services 1.0d 1.0d 18-Jul-14  13-Jun-14  18-Jul-14 | 13-Jun-14 0% ' 5§ LO/TO Electrical Services ‘
| Can3490 LO/TO Mechanical piping services 1.0d 1.0d 21-Jul-14 | 16-Jun-14  21-Jul-14  16-Jun-14 0% '. LOITO Miechanjcal piping services
\ Can3500 Disconnect existing welding enclosure utilities 5.0d 5.0d 22-Jul-14  17-Jun-14  28-Jul-14  23-Jun-14 0% l_ Discornect. ekisting welding enclosure utili
| Can3340 Final Acceptance Test (FAT) on Outer Can Welder Complete 0.0d 0.0d 24-Jul-14  19-Jun-14 0%| e e Final Agceptarjce Test (FAT) on Outer Can |
\ Can3510 Remove enclosure and store in adjacent rooms 5.0d 5.0d 29-Jul-14  24-Jun-14  04-Aug-14  30-Jun-14 0% | Remove enclosure and store in adjacen
| Can3520 Install new outer welding closure 2.0d 2.0d 05-Aug-14 01-Jul-14  06-Aug-14 02-Jul-14 0% Install new outer welding closure
| Can3530 Anchor new welding enclosure 5.0d 5.0d 07-Aug-14  03-Jul-14 13-Aug-14 | 10-Jul-14 0% Anchorfnew welding enclosure
\ Can3540 Reconnect electrical and piping utiliites 5.0d 5.0d 14-Aug-14  11-Jul-14 20-Aug-14 | 17-Jul-14 0% Recannect electrical and piping ut
| Can3550 Remove Electrical LO/TO 1.0d 1.0d 21-Aug-14 | 18-Jul-14 21-Aug-14 | 18-Jul-14 0%| e Rem yg!frlgqtlga[!-’Q/IQ ,,,,,,,,,
| Can3560 Remove Mechanical piping LO/TO 1.0d 1.0d 22-Aug-14 | 21-Jul-14 22-Aug-14  21-Jul-14 0% sH Rernove Mechanical piping LO/T
| Can3570 Installation Complete 0.0d 0.0d 22-Aug-14  21-Jul-14 0% 19 Instliation Qomplete ‘
| Can3580 Develop PMT 3.0d 3.0d 25-Aug-14 | 22-Jul-14 27-Aug-14 | 24-Jul-14 0% C-§ Develop PMT
| Can3590 PMT Complete 0.0d 0.0d 27-Aug-14 | 24-Jul-14 0% =9 PNIT Complete
| Can3600 IWD closeout complete 0.0d 0.0d 27-Aug-14 | 24-Jul-14 0%| e ngDﬁcrlp,s’eggngtﬁqqmplgtg ,,,,,,,,,
| Can3610 DCF Close-out start 0.0d 0.0d 27-Aug-14 | 24-Jul-14 0% DCF Closerout start :
\ Can3620 Update all priority drawings to reflect as-built conditions 2.0d 2.0d 28-Aug-14  25-Jul-14 29-Aug-14 | 28-Jul-14 0% g | Update aI! priority d(awings to
| Can3630 Ensure impacted documents are revised/new documents are ge 2.0d 2.0d 28-Aug-14 25-Jul-14 29-Aug-14  28-Jul-14 0% g : Ejnsure impacted dacuments &
| Can3640 PE starts project close out & meets with configuration manager 2.0d 2.0d 28-Aug-14  25-Jul-14 29-Aug-14 | 28-Jul-14 0% IE 1FE starts;project close out & 1
| Can3650 Verify Post-Modifications/Post-Maintenance testing (PMT) 2.0d 2.0d 28-Aug-14 | 25-Jul-14 29-Aug-14 | 28-Jul-14 0%| e g | Verify Post-Modifications/Post
\ Can3660 Ensure final field conditions match the design 1.0d 1.0d 02-Sep-14  29-Jul-14 02-Sep-14 | 29-Jul-14 0% : Bnsure final field conditions ]
\ Can3670 Obtain work package information required for DCF Close-out 1.0d 1.0d 03-Sep-14  30-Jul-14 03-Sep-14 | 30-Jul-14 0% | Dbtain work package informai
\ Can3680 Submit list of new equipment/ Removal of CM for MEL update 2.0d 2.0d 04-Sep-14 | 31-Jul-14 05-Sep-14 | 01-Aug-14 0% ubmit list of new:equipmen
\ Can3690 Disposition, Approve, and Close-out Non-Conformance Reports 1.0d 1.0d 08-Sep-14 | 04-Aug-14 | 08-Sep-14 04-Aug-14 0% D|5P05't|0n APP"OVG and C
| Can3700 Provide copy of FCRs to Design As-Built group 2.0d 2.0d 09-Sep-14 | 05-Aug-14  10-Sep-14  06-Aug-14 % i ioas a0 By Provide copy of FCRs to Dy
\ Can3710 Gather final Close-out documents & route for signature 2.0d 2.0d 11-Sep-14 | 07-Aug-14  12-Sep-14 08-Aug-14 0% = Gather final Close-out doci
| Can3720 Attach completed PMT to DCF database 1.0d 1.0d 15-Sep-14 |11-Aug-14  15-Sep-14  11-Aug-14 0% § T Attach completed PMT tg
| Can3730 Send DCF to CM for Close-out 1.0d 1.0d 16-Sep-14 12-Aug-14  16-Sep-14  12-Aug-14 0% - Send DCF to CM for Clog
| Can3740 Send workflow for section 11.0, DCF Close-out 1.0d 1.0d 17-Sep-14 13-Aug-14  17-Sep-14  13-Aug-14 0% . I= send workflow for sectio
\ Can3750 DCF Close-out complete 0.0d 0.0d 17-Sep-14 | 13-Aug-14 0% DCF Close-out complete

D1.02.01.D4.03_OP.04.03 S NDA Cage
D1.02.01.D4.03_OP.04.03 S.00 Project Management

239.1d

245.1d 115.1d|01-Oct-13 [01-Oct-13 A |24-Sep-14 |02-Oct-14 13.13%

115.1d 01-Oct-13 01-Oct-13A  24-Sep-14 02-Oct-14

- 28.9%

w 02-Oct-]

w 02-Oct-]

=== Remaining Level of Effort I Actual Work
= Actual Level of Effort

[ Remaining Work @ @ Milestone

I Critical Remaining Work Wee—y S
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TASK filter: FY14 Only Oxide Production.

(c) Primavera Systems, Inc.




FY 14 Oxide Production

09-May-14 09:16

Activity ID Activity Name Original Remaining [BL1 Start | Start BL1 Finish |Finish Performance % 2014
Duration Complete[ Sep Oct Nov Dec Jan | Feb | Mar [ Apr | May [ Jun Ju | Aug | Sep | Oct
DCF1320 Start FY14 NDA Cage Scope 0.0d 0.0d 01-Oct-13 | 01-Oct-13 A 100% _¢ Start FY14 NDA Cage Scope o I L . I L
DCF1000A Project Manager 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100% 2 F’rOJect Manager | ;
DCF1001A Project Controls 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100%| e ——————————————— Project Controls ~~ + &+ 1 [
DCF1280A QA 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100% s QA i 5
DCF1001B Project Controls 1.0d 0.0d 24-Mar-14 | 24-Mar-14 A 24-Mar-14  24-Mar-14 A 100% P | Project Controls ;
DCF1280B QA 1.0d 0.0d 24-Mar-14  24-Mar-14A | 24-Mar-14 | 24-Mar-14 A 100% b QA ¢+ §
DCF1000B Project Manager 1.0d 0.0d | 24-Mar-14 | 24-Mar-14 A 24-Mar-14 | 24-Mar-14 A 100% P I E’TOJE.Ct Manager ;
DCF1001 Project Controls 125.1d 116.1d 31-Mar-14 | 31-Mar-14 A | 24-Sep-14 | 02-Oct-14 12%| R R S S S o t— B s_Project |
DCF1280 QA 125.1d 116.1d 31-Mar-14 | 31-Mar-14 A | 24-Sep-14 | 02-Oct-14 12% b o t— n QA
DCF2080 Re-Start FY14 NDA Cage Scope - BCR 0.0d 0.0d 31-Mar-14 | 31-Mar-14 A 100% b . } RerStarf FYl4 NDA Cage Soope BCR |
DCF1000 Project Manager 125.1d 116.1d 31-Mar-14 | 31-Mar-14 A | 24-Sep-14 02-Oct-14 12% P : ‘ ;._’TOJ'EC“
D1.02.01.D4.03_OP.04.03 S.1 LANL Construction Suppport 239.1d 115.1d 01-Oct-13 01-Oct-13A  24-Sep-14 02-Oct-14 28.9% LY i —— v $2-Oct-]
DCF1440A Doc. Conrol 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100%| e S —— miDoc. Convol 1 i
DCF1450A PE 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100% : - PE
DCF1460A SME 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100% : | SME
DCF1470A DE 113.0d 0.0d 01-Oct-13 | 01-Oct-13A | 21-Mar-14 | 21-Mar-14 A 100% : =:DE |
DCF1440B Doc. Conrol 1.0d 0.0d 24-Mar-14 | 24-Mar-14 A | 24-Mar-14 | 24-Mar-14 A 100% i | Doc. Conrol
DCF1450B PE 0.6d 0.0d 24-Mar-14 | 24-Mar-14 A  24-Mar-14 | 24-Mar-14 A 100% | i PIPE
DCF1460B SME 1.0d 0.0d 24-Mar-14  24-Mar-14 A | 24-Mar-14 | 24-Mar-14 A 100% i1 SME!
DCF1470B DE BCR 1.0d 0.0d 24-Mar-14  24-Mar-14 A | 24-Mar-14 | 24-Mar-14 A 100% i | DE BCR
DCF1440 Doc. Conrol 125.1d 116.1d 31-Mar-14 31-Mar-14 A | 24-Sep-14 02-Oct-14 12% P ’ boc. Col
DCF1450 PE 125.1d 116.1d 31-Mar-14 | 31-Mar-14 A | 24-Sep-14 | 02-Oct-14 12% P ‘ s PE
DCF1460 SME 125.1d 116.1d 31-Mar-14 |31-Mar-14A | 24-Sep-14 | 02-Oct-14 2% e e ——————————— n_PME
DCF1470 DE BCR 125.1d 116.1d 31-Mar-14 |31-Mar-14 A | 24-Sep-14 | 02-Oct-14 12% L = DE BCH
D1.02.01.D4.03_OP.04.03 S.06 Design 25.0d 0.0d 01-Oct-13 01-Oct-13A  05-Nov-13  05-Nov-13 A 0% v_v 05- Nov 13 A, D1. 02 01.D4. 03 OP. 04 03_sid6 DeStgn |
DCF1170 Attach Final installtion Instruction & PMT to Subsection 6.3 & € 1.0d 0.0d 16-Oct-13 | 01-Oct-13A | 16-Oct-13 | 21-Oct-13 A 100% Attach Final installtion lnstructlon & PMT to SUbSFdIOﬂ 63¢& 6 4
DCF1169 Reference project files 10.0d 0.0d 01-Oct-13 | 01-Oct-13A |15-Oct-13 | 21-Oct-13 A 100% mm Reference project files| P E
DCF1350 Submit DCF to LBO 10.0d 0.0d 17-Oct-13 | 16-Oct-13A | 30-Oct-13 | 30-Oct-13 A 100%]| . . S Hbmﬂﬁ??ﬁ}g'f?@ ,,,,,,,,,,,,,,,,,,,,,,,,,,, [ R RS T AR R SO R
DCF1360 Obtain USQ Reivew & Approval 1.0d 0.0d 31-Oct-13 | 30-Oct-13A | 31-Oct-13 | 31-Oct-13 A 100% : j:q Obtain USQ Reivew & Approval P '
DCF1370 Obtain DAR Sig. 1.0d 0.0d 01-Nov-13 31-Oct-13A  01-Nov-13 01-Nov-13 A 100% | =g Obtain DAR Sig. : P :
DCF1380 Approved for Construction 1.0d 0.0d 04-Nov-13 04-Nov-13A  04-Nov-13  05-Nov-13 A 100% {5 Approved for Construction | P E
DCF1390 Construction Kick-Off Meeting 1.0d 0.0d 05-Nov-13 | 05-Nov-13 A | 05-Nov-13 | 05-Nov-13 A 100% { = Constriction Kick-Off Meeting ‘ g Cod
D1.02.01.D4.03_OP.04.03 S.07 Reviews 4.0d 0.0d 17-Oct-13 25-Oct-13A  22-Oct-13  25-Oct-13 A 100% | W 25-Oct-13A, D1.02.01.D4.03_OP.04.03S.07 ; Revuewa
DCF1190 Initiate Workflow for Section 8.0 to Obtain Concurrance from al 3.0d 0.0d 18-Oct-13 | 25-Oct-13A | 22-Oct-13 | 25-Oct-13 A 100% initiate Workflow for Section 8.0 to Obtain Concurrance-from aII ReweWers
DCF1180 Enter Individuals Involved with Design Reviews into Subsection 1.0d 0.0d 17-Oct-13 | 25-Oct-13A | 17-Oct-13 | 25-Oct-13 A 100% o Enter Individuals Involved with DeSIgn Reviews intg Suthsection 8.1 & Attach Electronic DRRS
D1.02.01.D4.03_OP.04.03 S.09 Procurement 40.0d 0.0d 01-Oct-13 01-Oct-13A 27-Nov-13 18-Feb-14 A 100% ; =y 18-Feb-14 A, D1;02.01.D4.03_OP.04.03 S 09 PrOCurement
PRC1400 Procurement Cage and Materals 40.0d 0.0d 01-Oct-13 | 01-Oct-13 A | 27-Nov-13 | 20-Jan-14 A 100% ___Fffgp_uremeht Cage | ~and Méteral$
PRC1570 Delivery of Hardware 0.0d 0.0d 27-Nov-13 | 18-Feb-14 A 100%| 1 S N S SR S =9 Deliveryiof HardWare I e I
D1.02.01.D4.03_OP.04.03 S.10 Planning 151.1d 21.1d 01-Oct-13 03-Oct-13A 12-May-14 20-May-14 7.99% — P — —y 20 May 14, Dl 02.01. D4 03_OP. 04 03_S[10 Plannin
PE1730 Identify Hazards 5.0d 0.0d 07-Nov-13 | 03-Oct-13A | 14-Nov-13 | 10-Oct-13 A 100% el B f[\tl:fy Hazards | | R E ‘
PE1690 Identify Work Steps & Sequence with SME & Engineer 5.0d 0.0d 07-Nov-13  04-Oct-13A  14-Nov-13  12-Oct-13 A 100% w~mm_identify Work Steps & Sequence with SMIE & Enginger | |
PE1700 Identify Resource Requirements (Welders, Clearances, Scaffolc 5.0d 0.0d 07-Nov-13 | 07-Oct-13A | 14-Nov-13 | 14-Oct-13 A 100% # -~ | Identify Resource Requirements (\Nelders Clearances Sca,fffoldmg, CFOnd'UO”S EtC)
PE1710 Identify Pre-Requisites 5.0d 0.0d 07-Nov-13 | 07-Oct-13 A | 14-Nov-13 | 14-Oct-13 A 100% \1dentify Pre-Requisites | | j, P b [ R N R T N
PE1720 Identify Material 5.0d 0.0d 07-Nov-13 | 08-Oct-13A | 14-Nov-13 | 16-Oct-13 A 100% 1 Identify Matetial ' '
PE1660 Walk-Down 1.0d 0.0d 06-Nov-13 | 10-Oct-13A | 06-Nov-13 | 10-Oct-13 A 100% own P : ! :
PE1780 Outside SME Input (RWP, Rigging, Welding Checklit, Test Sun | 10.0d 0.0d 03-Dec-13  23-Oct-13A | 17-Dec-13 | 05-Nov-13 A 100% i ,_Q_U_t_S_I_d_e__S_ly_ll_E__I_qey_t_gB_\{\_/_F_’__Fﬂgg_lp_gL _V\{?_lgi_l_rtqgghg_c_lglit___Tgs;t Symmarfes, etc.) |
PE1650 Coordinate Walk-Down & SMEs 5.0d 0.0d 30-Oct-13 | 24-Oct-13A | 05-Nov-13 | 30-Oct-13 A 100% =l Coordinate Walk-Down & SMES S | |
PE1790 Operations Requirements 5.0d 0.0d 03-Dec-13 | 24-Oct-13A  10-Dec-13  31-Oct-13 A 100%| ‘g {Operations Requiréments [ N N R R R e R
PE1800 Security Requirements 5.0d 0.0d 03-Dec-13 ' 24-Oct-13A  10-Dec-13  31-Oct-13A 100% =~ iSecurity Requirements o L R
PE1750 Draft IWD 5.0d 0.0d 15-Nov-13 | 24-Oct-13A  22-Nov-13  31-Oct-13 A 100% ﬂDraﬂ IWD 3 ‘ R B
PE1640 Review DCF 20.0d 0.0d 01-Oct-13 | 25-Oct-13A | 29-Oct-13 | 25-Oct-13 A 100% i1 _Rpview DOF ‘ P B
PE1760 Identify Required Procedures / Policies 5.0d 0.0d 22-Nov-13 | 07-Nov-13A | 03-Dec-13 | 14-Nov-13 A 100% i__Igi_egg_t[f_y__E%je_qy_lfgrq_F_’_rgqe_:gigte;_S_{_E’_q!stjgz_S_ A o
PE1670 Identify Permits 0.0d 0.0d 07-Nov-13 | 11-Nov-13A | 07-Nov-13 | 11-Nov-13 A 100%| i & = ldentify Permits . [ S R R A DO R O
PE1740 Walk-Down Information Feedback 0.6d 0.0d 15-Nov-13 | 12-Nov-13A | 15-Nov-13 |13-Nov-13 A 100% | Walk Down Information FeedbaCk P oo
PE1920A DAR for IWD Adjustment 0.6d 0.0d 01-Jan-14 | 01-Jan-14A 01-Jan-14 01-Jan-14 A 100% | DAR forlWD Adjustment: ! Hod
PE1960A Work Management Center Sets Passport to "Working" Adjustm 0.5d 0.0d 06-Jan-14 | 06-Jan-14 A | 06-Jan-14 | 06-Jan-14 A 100% 1 | Work Management Ce:nter Set$ Pagspor to "Worklng" Adjustment
PE1762 Submit ESR 1.0d 0.0d 31-Mar-14 26-Mar-14A 31-Mar-14  18-Apr-14 A 100% 3 3 . ‘smmmmm Sibmit ESR
PE1761 Generate BCR 10.0d 0.0d 31-Mar-14 ' 31-Mar-14 A  11-Apr-14  11-Apr-14 A 100%| o w o bt GerferateBCR 1 4 b
PE1920B DAR for IWD Adjustment 1.0d 0.0d 03-Apr-14 03-Apr-14 A | 03-Apr-14 | 03-Apr-14 A 100% i | DARfar WD Adjustment | ‘
PE1960B Work Management Center Sets Passport to "Working"Adjustm: 0.1d 0.0d 03-Apr-14 03-Apr-14 A | 03-Apr-14 | 03-Apr-14 A 100% temm Work Management Center Sets Passport to "Wdrklng"Aqutrnent
PE1763 Kickoff Meeting 1.0d 0.0d 11-Apr-14 | 10-Apr-14A | 11-Apr-14 | 18-Apr-14 A 100%| % 4 | -mm Kickoff Meeting |
PE1630 Start Development of Work Order 0.0d 0.0d 01-Oct-13 | 21-Apr-14 0% ' ‘4 Start Development of Work Order
PE1830 PIC Review & Comment on IWD 5.0d 5.0d 17-Dec-13 ' 21-Apr-14 | 24-Dec-13 | 25-Apr-14 0% [ {PICiReview & CommentoniwD | |} |
PE1840 SE Review & Comment on IWD 5.0d 5.0d 17-Dec-13 | 21-Apr-14 | 24-Dec-13 | 25-Apr-14 0% E '§E Review & Comiment on IWD
PE1820 Craft Review & Comment on IWD 0.6d 0.6d 17-Dec-13 ' 21-Apr-14  18-Dec-13 | 21-Apr-14 0% | el _G_r{ift Review & Comment on IWD
PE1850 IH Review & Comment on IWD 5.0d 5.0d 17-Dec-13 ' 21-Apr-14 | 24-Dec-13 | 25-Apr-14 0% : 0 H Review & Comment on IWD

=== Remaining Level of Effort I Actual Work
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FY 14 Oxide Production

09-May-14 09:16

Activity ID

Activity Name Original Remaining|BL1 Start | Start BL1 Finish | Finish Performance % 2014
Duration Complete[ Sep | Oct | Nov Dec Jan | Feb | Mar | Apr May Jun Jul Aug | Sep | Oct

PE1860 RP-1 Review & Comment on IWD 5.0d 5.0d 17-Dec-13 ' 21-Apr-14 | 24-Dec-13 | 25-Apr-14 0% b ' =0 i RP 1 Review & Comment on IWD : 3

PE1764 IWD Review 11.0d 11.0d 11-Apr-14 | 21-Apr-14*  25-Apr-14 | 05-May-14 0%| R A S S A [ - | 'W?E’?‘!!‘?‘,’Y 7777777777777777777777777777777777777777 o

PE1870 MC Review & Comment on IWD 5.0d 5.0d 28-Apr-14 06-May-14  02-May-14  12-May-14 0% : : : MC Review & Comment on IWD !

PE1880 Incorporate Comments into IWD 0.5d 0.5d 05-May-14 13-May-14  05-May-14 ' 13-May-14 0% : : : Incorporate Comments into IWD |

PE1890 Final Review & Approval of IWD 0.6d 0.6d 05-May-14 ' 13-May-14  06-May-14 | 14-May-14 0% Final Review & Approval of IWD 3

PE1900 RLM Approval of IWD 0.6d 0.6d 06-May-14 |14-May-14  06-May-14  14-May-14 0% ' ; ; RLM Approval; of IWD §

PE1910 FOD Approval of IWD 0.5d 0.5d 06-May-14 | 14-May-14  07-May-14  15-May-14 0%| R R S S S [ [ FODApprovalof IWD : | o

PE1920 DAR for IWD 0.6d 0.6d 07-May-14 | 15-May-14  07-May-14  15-May-14 0% : : : DAR for IWD: !

PE1930 MC Submits IWD (E Copy) to TA55 USQ 0.5d 0.5d 07-May-14 | 15-May-14  08-May-14  16-May-14 0% E : : MC Submits IWD (E Copy) to TA55 usQ|

PE1940 USQ Review & Approval 0.6d 0.6d 08-May-14 | 16-May-14 | 08-May-14 |16-May-14 0% USQ Review & Approval 3

PE1950 Quality Review Checklist 0.6d 0.6d 09-May-14 19-May-14 | 09-May-14 | 19-May-14 0% ; ; ; Quality Review Checklist §

PE1960 Work Management Center Sets Passport to "Working" 0.5d 0.5d 09-May-14 | 19-May-14  12-May-14  20-May-14 0%| R A S S A [ i = Work Management Center Sets Passporf to "Working

PE1970 Project Released for Construction 0.0d 0.0d 12-May-14 | 20-May-14 0% ; : : Project Released for Construction |
D1.02.01.D4.03_OP.04.03 S.11 Construction Activities 127.0d 115.1d 01-Oct-13 06-Jan-14A 24-Sep-14 02-Oct-14 0.01% i v ' ' p— ; ; ; v $2-Oct-]

CST1910A LANL Construction Support Adjustment 50.0d 0.0d 06-Jan-14 06-Jan-14 A | 19-Mar-14 | 18-Apr-14 A 100% : 3 _ LANL Zonstrpction Sup:port Adjus}tment

DCF1290B RAD Protection 125.1d 116.1d 31-Mar-14 31-Mar-14 A | 24-Sep-14 | 02-Oct-14 7.19% : ! ! ! : ' ‘ ‘ ‘ _RAD Pri

CST1910B LANL Construction Support Adjustment 7.0d 0.0d 02-Apr-14 | 03-Apr-14 A | 10-Apr-14 | 03-Apr-14 A 100%| R R [ ] kA’Nfo Consfruction Support Adjustment 1 I

DCF1290 RAD Protection 113.0d 113.0d 01-Oct-13 | 21-Apr-14  21-Mar-14 | 26-Sep-14 0% § b ) :RAD Prot

CST1900 Begin Construction 0.0d 0.0d | 12-May-14 | 20-May-14 0% : Begin Construction | ; §

CST1910 LANL Construction Support FY14 50.0d 50.0d 12-May-14 | 20-May-14  22-Jul-14  30-Jul-14 0% ' i LANL Construction:Sypport F

CST1930 Construction Complete 0.0d 0.0d 22-Jul-14  30-Jul-14 0% : Construction Completge
D1.02.01.D4.03_OP.04.03 S.12 DCF Close Out 79.0d 79.0d 03-Jun-14 11-Jun-14  24-Sep-14 02-Oct-14 0%| ] — — ¥ $2-Oct-]

CLS2000 Project Engineer (PE) Starts Project Close Out & Meets with C 2.0d 2.0d 03-Jun-14 11-Jun-14  05-Jun-14  13-Jun-14 0% oL e PrOJéct Engineer (PE) Staits Pro ect Close O

CLS2010 All Non-Conformance Reports are Dispositioned, Approved, anc 20.0d 20.0d 22-Jul-14  30-Jul-14 19-Aug-14 | 27-Aug-14 0% : '~———1 |All Non{Conformanc|

DCF2070 Submit List of New Equipment / Removal to CM for MEL Update  25.0d 25.0d | 12-Aug-14 | 20-Aug-14 17-Sep-14 | 25-Sep-14 0% : ; g E—

CLS2030 Verify Post-Modification / Post-Maintenance Testing 20.0d 20.0d 12-Aug-14 20-Aug-14 10-Sep-14 18-Sep-14 0% g P—

CLS2080 Update All Priority Drawings to Reflect As-Built Conditions 20.0d 20.0d 12-Aug-14 20-Aug-14 | 10-Sep-14 | 18-Sep-14 0%| R R R S SO A S A R S S :1:: B

CLS2040 Ensure Final Field Conditions Match the Design (*based on ave 20.0d 20.0d| 12-Aug-14 | 20-Aug-14  10-Sep-14 | 18-Sep-14 0% : :

CLS2050 Obtain Work Package Information Required for DCF Close Out 20.0d 20.0d 12-Aug-14 20-Aug-14 10-Sep-14 18-Sep-14 0% : ﬁ

CLS2020 Submit List of New Equipment / Removal to CM for MEL Update  20.0d 20.0d  12-Aug-14 | 20-Aug-14 10-Sep-14 18-Sep-14 0% : i

CLS2090 Ensure Impacted Documents are Revised / New Documents are 20.0d 20.0d 12-Aug-14 20-Aug-14 10-Sep-14 18-Sep-14 0% g —

CLS2060 Provide Copy of FCRs to Design As-Built Group 20.0d 20.0d  12-Aug-14 | 20-Aug-14 10-Sep-14 18-Sep-14 0%| N S R A S A A S :\::

CLS2100 Gather Final Close Out Documents & Route for Signatures 3.0d 3.0d 10-Sep-14 18-Sep-14 15-Sep-14 | 23-Sep-14 0% : 1

CLS2110 Attach Completed PMT to DCF Database 3.0d 3.0d | 15-Sep-14 23-Sep-14 18-Sep-14  26-Sep-14 0% :

CLS2120 Send DCF to CM for Close Out 2.0d 2.0d 18-Sep-14 26-Sep-14 22-Sep-14 | 30-Sep-14 0% :

CLS2130 Send DCF to IRM to Scan into Documentum for Archival / Retr 2.0d 2.0d 22-Sep-14 30-Sep-14 24-Sep-14 | 02-Oct-14 0%

CLS2150 DCF Close Out Complete Milestone 0.0d 0.0d 24-Sep-14 | 02-Oct-14 0%| T S A S R S S AR, ek s
D1.02.01.D4.03_OP.04.03 S.13 Safety Reviews 12.0d 3.0d 23-Oct-13 24-Oct-13A 07-Nov-13  23-Apr-14 0% L 23 -Apr-14,1D1.02.01. D4 03 OP 04.03_S. 13 Safety Reviews

DCF1200 Reguest USQ Initiation by Submitting Copy of DCF & Workflow 1.0d 0.0d 23-Oct-13 | 24-Oct-13A | 23-Oct-13 | 25-Oct-13 A 100% e Request USQ lnltlatlbn by Submlttlng COpy of DCF & Workﬂow History.

DCF1220 Complete Section 9.0 & Attach Approved USQ (and if applicabl 3.0d 0.0d 31-Oct-13 | 04-Nov-13 A | 04-Nov-13 | 15-Nov-13 A 100% ~mm Corhplete Sedtion 9.0 & Attach Approved U$Q (and if applicable, Cl’ltlca“ty Review) pocument$

DCF1210 Complete & Approve USQ and if applicable, Obtain Criticality F 5.0d 0.0d 24-Oct-13 | 08-Nov-13A | 30-Oct-13 | 15-Nov-13 A 100% 2 Complete & Approve USQ and if applicable; Obtain Cfiticality Réview Documents

DCF1230 Initiate Workflow for Section 9.0 to QEV and if Applicable to St 3.0d 3.0d 05-Nov-13 | 15-Nov-13 A | 07-Nov-13 | 23-Apr-14 90% B 0 Initiate Workflow for Section 9.0 to QEV and Iprpllcable to S
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APPENDIX E - SPEND PLAN

FY 2014 Actual Cost

[P ks Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 FY 2014

LANL TOtalLAg::lable Actuals Actuals Actuals Actuals Actuals Actuals Actuals May-14 Jun-14 Jul-14 Aug-14 Sep-14 | cumutative cost
|MA-7B Pu
STARS TOTAL
Cong. Rpt Adjusted Total 50,363,850 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,034,550 3,028,227 0 0 0 0 0 18,574,217
[NN6001030 - ARIES 50,348,586 | 2,014,212 | 1,868,753 | 2,660,659 | 3,084,914 | 2,882,902 | 3,034,550 | 3,028,227 | 0] 0] 0] 0 0] 18,574,217 |
[NN6001030 - LLNL SSP Modern Foundry 15,264 | | [ | | | | | | | | | | 0]
2MT Work Packages 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,882,902 3,034,550 3,028,227 0 0 0 0 0 18,574,217
Pit Disassembly 996,544 119,895 84,396 91,518 115,802 84,461 55,270 34,543 585,886
Material Shipping and Receiving 1,399,164 14,431 13,579 72,148 114,306 111,216 136,764 109,639 572,084
Pu Conversion 3,319,650 180,488 139,411 209,203 262,720 165,808 178,015 143,182 1,278,826
Packaging 1,333,869 185,615 164,242 364,716 297,091 348,359 213,011 236,854 1,809,889
Nondestructive Assay 301,763 19,413 16,864 12,219 4,796 4,896 34,518 25,388 118,093
Operations Management 712,539 16,801 49,601 39,082 46,577 28,845 52,342 33,306 266,553
Pu Characterization 1,116,733 107,366 82,912 211,833 69,486 62,788 97,134 72,825 704,344
Preventive Equipment Maintenance 573,898 28,058 49,531 59,273 49,804 53,420 50,635 41,295 332,016
Production Planning and Control 2,029,371 108,939 66,212 84,336 92,606 97,363 125,357 122,032 696,846
2nd Mill & Blend Shielding Installation 36,382 28,050 39,832 853 1,969 (844) 88 3,711 73,659
PF-4 Resumption 3,156,629 23,283 27,963 96,427 231,713 353,906 422,249 322,708 1,478,249
Process Equipment Engineering Support 1,563,146 121,278 78,850 66,573 81,882 81,554 74,533 99,342 604,012
Analytical Chemistry 1,808,474 10,686 74,379 50,514 52,136 28,642 61,451 43,639 321,447
Process Qualification 157,486 4,985 21,009 42,881 (2,487) 29,011 35,498 28,081 158,979
Warehousing/Procurement/Storage 427,769 31,093 21,054 24,816 28,085 28,598 30,901 30,674 195,222
Spare Parts 1,500,000 0 0 31,487 77,646 66,953 78,315 104,894 359,295
Program Management 2,894,773 252,412 198,041 113,010 130,500 130,497 (31,479) 129,715 922,696
TA-55 Infrastructure 5,566,958 315,941 440,666 403,948 392,244 432,927 525,628 428,455 2,939,807
TA-54 Waste Management 450,000 0 0 0 0 34,694 (2,882) 0 31,811
Quality Assurance Support 3,032,417 234,375 21,450 249,354 381,633 193,625 240,919 394,780 1,716,136
Independent Product Certification 376,082 43 9,669 20,838 30,719 33,028 29,269 24,582 148,147
Records Management/Document Control/Training 600,904 61,332 34,831 43,106 67,222 51,379 59,331 50,529 367,730
Alternative Studies 1,248,704 9,327 0 115,149 100,613 123,190 183,269 103,025 634,572
Lathe Controller Upgrade Installation 1,424,147 7,910 46,706 53,590 164,725 81,629 123,943 78,751 557,254
Simple Pit Disassembly 1,838,565 70,926 68,315 100,273 124,051 113,722 125,647 126,950 729,883
NDA Cage 715,010 56,277 86,763 66,471 19,702 (2,596) (37) 26,317 252,898
MD-2 Shipping/Receiving — Preliminary Design 1,000,000 3,866 12,242 29,754 46,052 42,520 27,712 45,895 208,041
TA-55-314 Upgrades 500,000 0 387 1,161 29,594 54,840 22,503 55,412 163,897
Can Opener, Inner Welder, Outer Welder 1,030,469 1,423 19,849 6,125 73,726 48,471 84,646 111,703 345,943
Contingency 9,237,140 0 0 0 0 0 0 0 0
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FY 2014 Spend Plan

Projected
FY 2014 Oct-13 Nov-13 Dec-13 Jan-14 FY 2014 e
1 . . . - FY 2015
LANL Tmat::Acvr?s”table Actuals Actuals Actuals Actuals Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Projected Cost Uncosted
Balance
|MA-7B Pu
STARS TOTAL
Cong. Rpt Adjusted Total 50,363,850 2,014,212 1,868,753 2,660,659 3,084,914 2,913,850 3,153,748 3,254,330 3,908,411 3,212,257 3,148,125 4,639,186 3,626,389 37,484,834 12,863,752
[NN6001030 - ARIES 50,348,586 | 2,014,212 | 1,868,753 | 2,660,659 | 3,084,914 | 2,913,850 | 3,153,748 | 3,254,330 | 3,908,411 | 3,212,257 | 3,148,125 | 4,639,186 | 3,626,380 | 37,484,834 | 12,863,752 |
[NN6001030 - LLNL SSP Modern Foundry estimate 15,264 | | | | | | | | | | | | | 0] 15,264
2MT Work Packages 50,348,586 2,014,212 1,868,753 2,660,659 3,084,914 2,913,850 3,153,748 3,254,330 3,908,411 3,212,257 3,148,125 4,639,186 3,626,389 37,484,834 12,863,752
Pit Di ly 996,544 119,895 84,396 91,518 115,802 116,658 123,584 123,584 134,192 97,375 101,610 128,534 77,347 1,314,496 (317,952)
Material Shipping and Receiving 1,399,164 14,431 13,579 72,148 114,306 95,690 100,726 100,726 125,907 95,690 95,690 125,907 120,871 1,075,670 323,494
Pu Conversion 3,319,650 180,488 139,411 209,203 262,720 365,103 332,419 306,411 341,299 285,069 297,093 545,810 354,602 3,619,627 (299,977)
Packaging 1,333,869 185,615 164,242 364,716 297,091 131,824 188,295 170,542 166,935 108,879 159,202 190,552 125,604 2,253,496 (919,627)
Nondestructive Assay 301,763 19,413 16,864 12,219 4,796 20,771 37,438 37,438 43,510 15,840 43,375 40,222 30,542 322,425 (20,663)
Operations 1t 712,539 16,801 49,601 39,082 46,577 63,446 76,650 74,596 85,031 60,571 70,291 88,180 77,303 748,128 (35,589)
Pu Characterization 1,116,733 107,366 82,912 211,833 69,486 95,400 95,928 88,070 114,471 332,410 135,957 100,635 82,764 1,517,231 (400,498)
Preventive Equipment Maintenance 573,898 28,058 49,531 59,273 49,804 44,641 47,596 47,596 59,495 44,641 47,517 59,495 56,540 594,186 (20,288)
Production Planning and Control 2,029,371 108,939 66,212 84,336 92,606 158,293 168,131 168,131 210,163 158,293 165,448 210,163 200,326 1,791,041 238,330
2nd Mill & Blend Shielding Installation 36,382 28,050 39,832 853 1,969 0 0 0 0 0 0 0 0 70,704 (34,321)
PF-4 Resumption 3,156,629 23,283 27,963 96,427 231,713 70,021 74,689 74,689 93,361 70,021 74,689 93,361 87,759 1,017,975 2,138,653
Process Equipment Engineering Support 1,563,146 121,278 78,850 66,573 81,882 141,629 102,056 85,325 106,656 80,953 93,090 122,781 108,115 1,189,189 373,957
Analytical Chemistry 1,808,474 10,686 74,379 50,514 52,136 107,087 126,390 116,310 148,209 121,211 104,579 101,136 134,496 1,147,134 661,340
Process Qualification 157,486 4,985 21,009 42,881 (2,487) 12,365 13,015 13,015 16,269 12,365 12,365 16,269 15,618 177,670 (20,184)
Warehousing/Procurement/Storage 427,769 31,093 21,054 24,816 28,085 33,585 35,353 35,353 44,191 33,585 33,585 44,191 42,423 407,315 20,454
Spare Parts 1,500,000 0 0 31,487 77,646 92,769 98,967 123,967 104,959 117,769 117,769 104,959 98,760 969,050 530,950
Program Management 2,894,773 252,412 198,041 113,010 130,500 169,970 181,547 181,547 239,434 169,970 169,970 239,434 227,857 2,273,691 621,082
TA-55 Infrastructure 5,566,958 315,941 440,666 403,948 392,244 437,075 460,079 460,079 575,099 437,075 437,075 575,099 552,095 5,486,475 80,483
TA-54 Waste Management 450,000 0 0 0 0 0 0 0 0 0 51,136 255,682 143,182 450,000 (0)
Quality Assurance Support 3,032,417 234,375 21,450 249,354 381,633 131,076 212,803 246,982 355,263 290,353 182,905 648,623 303,568 3,258,385 (225,968)
Independent Product Certification 376,082 43 9,669 20,838 30,719 22,818 51,980 29,970 0 59,940 0 54,332 97,911 378,219 (2,137)
Records Management/Document Control/Training 600,904 61,332 34,831 43,106 67,222 47,178 49,662 49,662 62,077 47,178 47,178 62,077 59,594 631,097 (30,193)
Alternative Studies 1,248,704 9,327 0 115,149 100,613 98,039 103,199 103,199 128,998 98,039 98,039 128,998 123,838 1,107,437 141,267
Lathe Controller Upgrade Installation 1,424,147 7,910 46,706 53,590 164,725 103,803 56,743 79,204 99,005 75,244 115,771 112,785 101,760 1,017,246 406,901
Simple Pit Di 1,838,565 70,926 68,315 100,273 124,051 164,081 159,202 284,817 339,460 120,560 129,549 134,521 85,835 1,781,589 56,976
NDA Cage 715,010 56,277 86,763 66,471 19,702 0 0 0 0 57,085 156,333 187,922 75914 706,467 8,542
MD-2 Shipping/Receiving — Preliminary Design 1,000,000 3,866 12,242 29,754 46,052 80,248 89,002 89,002 111,364 84,637 84,637 111,364 106,910 849,258 150,742
TA-55-314 Upgrades 500,000 0 387 1,161 29,594 47,030 49,505 49,505 61,881 47,030 47,030 61,881 59,406 454,409 45,591
Can Opener, Inner Welder, Outer Welder 1,030,469 1,423 19,849 6,125 73,726 63,252 118,702 114,522 141,182 90,477 76,244 94,272 75,449 875,223 155,246
Contingency 9,237,140 0 0 0 0 0 0 0 0 0 0 0 0 0 9,237,140
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APPENDIX F - COMMITMENTS REPORT Oxide Production Program: NA-26 Commitments
Manageme LANL Cocn?r':]‘_z;c;m Expended Eﬂcmons“tgsd TOTAL FY14 | FY14 Projected Award Projected
Contractor 9 Code Commitments Entity B&R CODE ftmer to-date thru Projected EOY Committed Status Date/Projected | Expenditure
nt Area Order # Amount, $in to-date thru Apr . .
Apr2014 Expenditure Carryover Award Date Completion
thousands 2014
R R 74274-001- |Design of new gripper for )
LANL-2MT MA-7B ICAN 09 Packing System COLORADO SCHOOL NN6001030 634 441 193 235 0 Awarded Aug-11 Q4/2014
OF MINES-P1792609
219406 Radiography and system
LANL-2MT MA-7B ICAN 189577 [T S ntainers TEAM INDUSTRIAL NN6001030 35 20 15 20 0 Awarded Dec-12 Q3/2014
321934 Dynamic Flowform
Operations support for 5-
day campaign shipment of
LANL-2MT MA-7B OSNM 231064 [classified TRU waste to the NN6001030 53 28 25 53 0 Awarded Dec-13 Q4/2014
WIPP as described on page
23 of the Level 3 RAGMsp [NUCLEAR WASTE
PARTNERSHIP LLC
LANL-2MT | MA-7B 0DMO 227571 |SRNS Tech Review of DMO! NN6001030 40 24 16 16 0 Awarded Feb-13 Q3/2014
3 Furnace SRNS
LANL-2MT | MA-7B | RISK-2000 | 264880 |gngineering services for the |B6 SIGMA INC- NN6001030 180 % 84 180 0 Awarded Dec-13 Q4/2014
Robotic Lathe P4811400
LANL-2MT MA-7B MD2D 57130 NN6001030 99 49 50 99 0 Awarded Dec-13 Q4/2014
Direct Labor Merrick
Engineering Planning
Support for ARIES Oxide
Produciton Program.
LANL-SSP MA-7B PPPM 220705  |sSubcontractor shall furnish NN6001030 108 58 50 0 0 Awarded Dec-12 Q4/2014
qualified personnel,
equipment, materials and STRATEGIC
facilities to perform as MANAGEMENT
detailed in the Exhibit D. SOLUTIONS
Commitments - April 2014 1 5/13/2014
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APPENDIX G -

TREND REGISTER

Project Name: FY 14 Oxide Production

ORIGINAL Approved Project LCB (or) FY Baseline 543,651,431 543,651,431
Total Resolved Trends (LCB or FY) -$156,305 -$86,305| 7
Current LCB (or) FY Budget| $43,495,126 $43,565,126 ® Los Ala mos
NATIONAL LABORATORY
Unresolved Trends $285,000 $285,000 S
Estimate At Completion (EAC) + Unresolved Trends = $43,850,126
Orgin. Trend Trend Budget Completion
Number Cat / Type Description of TREND Baseline Forecast (EAC) Status Date Comments / Notes
schedule to replace
11/01/13 0P001 EX/ISC  |lcan Opener, inner Welder, Outer Welder $52,876 $52,876 R 111413 llschedule.
11/18/13 12/16/13 Sustainment program. Had $1M place holder, need
OP002 EX/ISC [[Storage Glovebox Agreement ($206,163), ($206,163) R $793K and will return $206K to contingency
12/15/13 PF-4 R tion - Criticality Safety S t 70,000 R 12/17/13 . L
OP003 EXINS esumption - Criticality Safety Suppor $ Charles Richardson Criticality Safety Support
12/15/13 OP004 EX/ISC "Harry Majors - Packaging Support $349,907 $349,907 R 12/16/13 Harry Majors Packaging Support
12/15/13 0OPO05 EX/ISC "Removal of NPI-1 from Material Shipping and Receiving ($149,864) ($149,864) R 02/05/14 "Remc"’e $204,800 from NPI-1 Material, add
$54,936.20 to NPI-7 Material.
. ) . Increase Packaging by $743184. Necessary due to
0,
12/15/13 0P006 Exisc || nerease Packaging Allocation and Budget to Cover Identified Personnel to 100% for $743,184 $743,184 R 12/16/13  |[40% of certain resources not being covered by
Insuring Core Capability Maintenance
MR&R.
12/15/13 OP007 EXISC  [[Procure, Install, and Document DMO-2 LVCCWS $100,000 $100,000 U TBp  |{Additional $100K to Procure, Install, and Document
DMO-2 LVCCWS
12/15/13 OP008 EX/ISC |[Reduced Forecast of Waste Shipments Due to PF-4 Pause ($300,000), ($300,000) R 12/16/13 Remove $300,000.
" : Remove $1,421,862.34 from NPI-7, add
12/15/13 OP009 EX/ISC "Removal of NPI-7 Work Scope from Anlalytical Chemistr $421,798 $421,798 12/16/13 T ’
P Ve Y ¢ ) ( ) $1,000,064.04 to C-AAC
12/15/13 0OP010 EX/ISC |[Delay of NDA Cage Due to Resumption Priorities $0 $0 04/08/14  [Replan of NDA Cage
12/15/13 OPO11 EX/ISC ||FY14 Procurement of Inner & Outer Can Welders and Leak Detector $301,902 $301,902 R 12/16/13  [|TNese costs will be incurred in FY14 but were not
included in the initial baseline.
Increase Packaging by $99,872. Module Specific
12/15/13 OP012 EX/ISC |[Module Specific Engineering Support for Packaging $99,872 $99,872 R 12/16/13 Engineering inadvertently omitted from FY14
Baseline.
The cost of acceptance testing for the Canning can
12/15/13 OP013 EX/ISC |[Movement of Acceptance Testing Scope of Work from Canning to Packaging ($294,137), ($294,137) R 12/16/13 be rem(?ved because it is being covereq n
Packaging by the resources who are being increased
to_100% coverane
12/16/13 OP014 EX/ISC ||Detai| Plan the Building 314 Warehouse and add Digital Upgrade $100,000 $100,000 U TBD TBD
Activities Oxide18898 and Oxide18918 will be
12/16/13 OP015 EX/ISC [[LASO Review Books ($186,137) ($186,137) R 02/06/13  [[removed since LASO will now only be providing spot
checks
12/16/13 OP016 EX/ISC [[Remove Muffle Furnace Milestone $0 $0 u TBD
01/13/14 OP017 EX/ISC ||Legacy Management TBD TBD U TBD TBD
Cost for engineering and extend the the installation
01/22/14 oP018 EX/ISC  |[inner Can Power Requirements $124,619 $124,619 R 02/13/14  |[schedule to account fo conduit/conductors with
breakers that will be installed to support the power
far the inner and auter can welder
01/22/14 OP019 EX/ISC ||Detai| Plan 314 Warehouse $67,123 $67,123 R 12/16/13 Detail Plan 314 Warehouse
02/10/14 OP020 EX/ISC ||Decontamination Wipe Down Requirements in PF-4 $202,364 $202,364 R 02/14/14 ||Decontamination Wipe Down by NPI-3
02/14/14 oP021 EX/ISC |MQC Quality Improvement Plan TBD TBD TBD QA team being assigned actions by MQC
Manaement not factore_d into the Work_na(_:kaqe
02/14/14 0P022 EXISC  [Muffle Furnace Unknowns $75,000 $75,000 TBD Current electrical, requirements for seismic
lanchorina. 10 sianals. 90% Desian Packaae
02/14/14 OP023 EX/ISC ||Resumption Activities will Require a Change to the Sample Dates TBD TBD TBD Change to sample dates
02/14/14 0P024 EX/ISC  [[Process Improvements $147,882 $147,882 TBD |Various process improvements proposed to Mark
Dinehart by Dannv Martinez
All SAVY-4000s containers released from the
03/12/14 oP025 EX/ISC  [[SAVY-4000s Containers $10,000 $10,000 u Tgp  |Varehouse along with the majority of items stil in the
\warehouse purchased under PO 206439 will be
surcharged and partially funded by K37U
Correction to LASO Review Books. BCR PSM-14-
03/24/14 OP025 EX/ISC  ||LASO Review Books - Correction $186,137 $186,137 R 03/17/14  [|032 removed dollars associated with the LANL
portion of the work scope. A BCR will be need to add
i the activities
04/01/14 0P026 EXISC  ||Revised Plan for Muffle Furnace ($642,028) ($642,028) R 04/08/14 'l‘)":sfzﬁrf;‘mace work needs to be removed from the
04/01/14 0P027 EX/ISC "Revised Plan for Process Qualification ($3o,403)|| ($30,403) R 04jog/14  ||7rocess qualification activities need to be removed
from the schedul_e
04/09/14 0P028 EX/ISC  |[MD-2 Preliminary Design ($201,641) ($201,641) R 04/10/14  ||Vork package will re-plan work and work package
will be partly de-scoped
04/24/14
04/30/14

Page T of I
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APPENDIX H - MILESTONE REPORT

Milestone Report : H Printed on 08-May-14 09:21
FY14 Oxide Production Program Scheduled as of 20-Apr-14 08:0
Activity ID AActivity Name [Finish [~ Variance - BL1 FY2014 | FY2015
FinishDatel O | N| D [JANFY14] F | M A M J J A S O|N
D1.02.01.D4.03 OP S Oxide Production Pro |%6-Jan-15 -60.5d
Oxide34000 Resolve Criticality Safety Concerns with DMO-3 Oxi | 27-Feb-14 21.0d 28-Mar-14, * o
Oxide34010 Complete Design of Simple Pit Disassembly Equipr | 03-Apr-14 A 95.0d 15-Aug-14, ¢ o
Oxide34030 Complete the Installation of the Packaging Line Inn | 29-Aug-14* 0.0d 29-Aug-14, &
Oxide34040 Complete 3 Ready-to-Ship Submittals 05-Jan-15* -69.5d 15-Sep-14, o
Oxide34110 50 kg Certified Oxide Accepted by MOX Services 06-Jan-15* -60.5d 26-Sep-14,
TASK filters: OA Fiscal Year = 14, ¢ ® Milestone [ Remaining Work == Remaining Level of Effort & < Baseline Mi... p 1 0of 1
WBS_1. BN Actual Work HEEEEE Critical Remaining Work wsssssm Actual Level of Effort P— Summary age 1o
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